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of PMS Reports Quarterly Quarterly ental 1 ntal 1 ental 1 tal 1 Attenda
Reports are Performance | Performance Quarterly Departmen | Quarterly | Departmen | Quarterly | Departmen | Quarterly Departme nce
and submitted Reviews Reviews Performa tal Performa | tal Performa | tal Performan | ntal Register
Conducting | on time performed performed nee Quarterly nce Quarterly nce Quarterly ce Review | Quarterly and
reviews and by 30 June A Perforan | Review Performan | Review Performan | performed | Performan Minutes
Reviews 2026 Review ceReview | performed | ceReview | performe | ceReview | by30June | ceReview
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conducted dby 30 by 30 Decembe | by 31 March by 31 by 30
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“Provi inga | Toensure | Number of 4 Risk OpEx 1 Risk Achieved 1 Risk Achieved 1 Risk Achieved 1 Risk Achieved Update
structured | effective Risk Register Register Register Register Register . d Risk
and Risk Register Updates Update 1 Risk Update 1 Risk Update 1 Risk Update 1 Risk Register
coherent | manageme | Updates conducted conducte | Register conducte | Register conducte | Register conducted | Register

nt conducted quarterly per Update Updale Update quarterly Update
approach o Denartment d d conducted d o or conducted
in regularly quarierly per | epartmen quarterly | conducted | quarterly quarterly | conducted | P varterly
: Department | by 30 June uarterl quarterly varterl Departmen | 9
assessing 2026 per q Y per per per q ¥ tby 30 per
and Departm | Per Departme Departmen Departm | Per June 2026 | Departme
updating of entby 30 | Departmen | ntpy 31 tby 31 entby 31 | Departmen nt by 30
Risk Seplemb | tby 30 Decembe | December | March tby 31 June 2026
Manageme er 2025 September | ;2025 2025 2026 March
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Developme | Toachieve | Responseto | Responses OpEx N/A Respons | Nolnternal | Response | Nolnternal | Respons | Nolnternal | Responses | N/A No N/A N/A 2E
ntand aclean the Internal to the estothe | Auditor's s o the Auditor's estothe | Auditor's to the Internal
Review of audit Auditor's Internal Internal findings Internal findings Internal findings Internal Auditor's
the opinion Findings b.,ca.zoﬁ_m \.Ea.zoﬁ_m received >:a._81m received b_aa_zoﬂ_m received >ca_=o$ m:a_—._mm
Performan within 30 Ea__:@m *_&_Bm E.a_.:@m *:.a_.:@m 3._9.3% received
= days after within 30 within 30 within 30 within 30 within 30
. days after days days after days days after
Manageme receipt of L o o
' " X receiving the after receiving after receiving

n g erepor report receiving the report receiving the report
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of effective | Council Portfolio Committee Portfolio Committe Committee nce
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meeting meeting ed by meeting meeting meeting meeting
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2026 Septemb | Attended Decembe | Attended March Attended 2026 Attended
er 2025 by 30 12025 by 31 2026 by 31 by 30
September December March June 2026
2025 2025 2026
Facilitate To monitor | Number of 4 Electricity | OpEx N/A 1 Achieved 1 Achieved 1 Achieved 1 Electricity | Achieved N/A N/A Report, | 2H
the the Electricity Project Electricity Electricity Electricity Project Altenda
provision of | provision Project Managemen Project 1 Project 1 Project 1 Manageme | ! nce
Electrificati | of Managemen | tMeetings Manage | Electricity | Managem | Electricity | Manage Electricity | Meeting | Electricity Register
onservices | electrificati | t Meetings Attended by ment Project ent Project ment Project Attended Project , and
o:.cs_mom Altended 30 June Meeting im:m@nam Meeting zm:m@wam Meeting Zm:mmmam by 30 June Managem Minutes
to improve 2026 Attended | ntMeeting | Attended ntMeeting | Attended | ntMeetling 2026 ent
access to by 30 Attended by 31 Attended by 31 Attended Meeting
services Septemb | by 30 Decembe | by 31 March by 31 Attended
er 2025 September | 12025 December | 2026 March
2025 2025 2026 by 30
June 2026




Facilitate To monitor | Number of 4 Rural OpEx 1 Achieved 1 Number | Achieved 1 Achieved 1 Number Achieved Report,
the the Rural Sanitation Number of Rural Number of Rural Attenda
provision of | provision Sanitation Program of Rural 1 Number | Sanitation | 1Number | ofRRural 1 Number | Sanitation | 1Number nce
the of the Program Meelings Sanitatio | of Rural Program of Rural Sanitatio | of Rural Program of Rural Register
- . ) Attended by o X . - . .
Sanitation sanitation Meetings 30 June n Sanitation Meetings | Sanitation n Sanitation Meetings Sanitation ,and
program Programto | Attended 2026 Program Program Altended Program Program Program Attended Program Minutes
improve Meetings | Meetings by 31 Meetings Meetings | Meetings by 30 June | Meetings
access o Attended | Attended Decembe | Atftended Attended | Attended 2026 Attended
services by 30 by 30 12025 by 31 by 31 by 31 by 30
Septemb | September December | March March June 2026
er 2025 2025 2025 2026 2026
Provision Provision Number of Complete R R1338349 | 2 Achieved 2 Achieved 1 Achieved 1 Achieved N/A N/A Progres | 2J
of public of sports construction | construction | 2538680 | 1.94 constructi constructi constructi constructio s report
amenities: components | of 6 6.46 on 2 on 2 on 1 n 1
Sports improve completed at components compone | constructio compone constructio | compone | constructio | component | constructio
Facility access to Piet Plessis (earthworks nts n nts (Earth n nt n (constructi n
recreationa | sports preparation (Earthwor | component Work component | (Instal component | on of A componen
for the N I Preparati S on of (Installatio | Combi- t _
preparati | (Earthwork Work Artificial nof courts) (constructi
Soccer turf, onforthe | s onforthe | prenaratio | Lawn) by . completed | onof
installation Soccer oreparatio | Combi- Artificial -
paratio n for the 31 March by 30 June | Combi
of perimeter turf nforthe | couls | Combi- | 2026 Lawn)by | 50 courts)
fencing, and Soccer turf | and courts and igflaech completed
Gravel installatio | and Gravel Gravel 2026 by 30
Athletic n of installation | Athletic Athletic June 2026
Perimete | of Tracks,
r Perimeter Drilling of
borehole, Fencing) | Fencing) the the
installation complete | completed Borehole Borehole




of artificial dby 30 by 30 and and
lawn, and Septemb | September | installatio | installation
combi- er2025 | 2025 nof of 10 000
courts) for 10000 Itr | !tr elevated
the Piet elevated | %)
Plessis tank) “w_wm_u_mﬁma
sports complete December
facility by 30 dby31 |y
June 2026 Decembe
{multi-year 12025
project).
Provision Upgrade Number of Complete R R 6 461 Construct | Achieved Constructi | Achieved Laying of | Achieved Laying of Not Poor An Progres | 2K
of Access the road kilometres construction | 8063533 | 750 ion of on of Kerbing Kerbing Achieved performan | addition | s report
Road from gravel | constructed | of base, 01 Base Constructi | Sub-Base | Constucti | (3.2km) | Layingof | (3.2 km)by ceofthe | al and
topavedto | of Base, sub-base {3.2km) | onofBase | (3.2km) | onof by 31 Kerbing 30 June Laying of | contractor | contract | invoices
improve Sub-Base, (3.2 km), by 30 (3.2km) by 30 Sub-Base | March (3.2km)by | 2026 Kerbing or was
accessto | andkerbing | @nd kerbing Septemb | by 30 Decembe | (3.2km)by | 2026 31 March (3.2 km) appoint
services at Amh _Q:v for er 2025 wmﬁﬁmscmﬂ 12025 30 2026 U< 30 edto
Kudunkgwa mﬁw unkowa 2025 N_u%mumscwﬂ June 2026 assist
ne (Ward 1) iy 9 the
pavement main
access road Contrac
(Ward 1) by tor
30 June
2026 (multi-
year
project).
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Provision | Toensure | Number of 335 Retrofit R5 500 000 335 Achieved Over- Invoice
of the 400WHPS | of 400W Retrofit of achievem and
community | provision bulbs HPS bulbs 400WHPS | 667 ent report
lighting: of high- replaced _m\__m”w W:JRM bulbs with Refrofitof | resulted
_.._as._.zmmﬁ Sm.mp light with 200W (38 high- 200WLED | 400W :o:._.
light toimprove | LEDBubbs | mast lights) Bulbs (38 | HPSbulbs | additional
access to in various in various high-mast with 200W | funding of
services wards in wards by 30 lights) in LED Bulbs | R2.5
and ensure | various June 2026 various (38 high-
proper wards wards by mast received
operations 30 June lights}) in from the
and 2026 various National
maintenan wards by Treasury
ce 30 June
2026
Provision Toensure | Number of Completion R14 488 Appointm | Achieved Site Achieved Excavatio | Achieved Casting Of | Achieved N/A Advert,
of the concrete of planning, 62281 ent of Establish nof 25 Concrete Appoint
community | provision foundations | design, senvice Appointme | mentand | Site foundatio | Excavation | forthe25 | Casting Of ment of
_a._:_:u_ of :@._ @ solar procurement provider | Nt of Setting Establishm | nHigh of 25 . Foundation | Concrete consulta
_..__n__ mast smm. light J_oz-ammﬁ and casting adnering | Service outof2s | entand Mast and a.csamao: of high for the 25 nt,
light toimprove | lights | 40 tothe provider | Foundatio | Setting out | steel High Mast | i by30 | Foundatio design
access o Mu_“o_“oé_m_o concrete supply | adneringto | pofpigh | of25 MM_B o w:.a maw _Nu June 2026 | N ofhigh repor,
at Pouval, ) ! ' ixing 0 progres
the suppl Foundation t b
Ethol, foundations chain SUPPY | Mast by ) foundatio | foundation — s report,
Madinonyan | for solar processe | chain 31 of High nofhigh | ofhigh g and
e (ward 8) high-mast sby30 | Processes | pecembe | Mastby3l | .o by | mastby31 L invoices
and {photo Septemb | by30 r2025 December | 44 parch | March
Kgokgole, | voltaic) er 2025 2025 2026 2026
Dipudi (ward | lights at
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7), and " Pouval, . September
Gamontshon | Ethol, 2025
yane (ward | Madinonyan
1) e (ward 8)
and
Kgokgole,
Dipudi (ward
7), and
Gamontshon
yane (ward
11) by 30
June 2026
(Multi-year
project).
Basic Developme | Developmen | Developmen | OpEx N/A Develop | Achieved N/A N/A N/A N/A N/A N/A N/A N/A N/A 2N
Service nt of the tof the tof the ment of
Delivery operational | operational operational the Developm
and maintenan | maintenance | aintenance operation | entofthe
Infrastructu | ce plan plan plan by 30 m_. ouwa”_ozm_
re Seplember maintena | maintenan
Developme 2026 nceplan | ceplanby
nt by 30 30
Septemb | September
er 2026 2026
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Effective
financial
manageme
nt

To ensure
effective
financial
manageme
nt

% confracts
performance
monitored
per
department

100%
confract
performance
monitored
per
department
by 30 June
2026

OpEx

100%
contract
performa
nce
monitore
d per
departme
nt by 30
Septemb
er 2025

Achieved

100%
contract
performan
ce
monitored
per
departmen
tby 30
September
2025

100%
contract
performan
ce
monitored
per
departme
ntby 31
Decembe
12025

Achieved

100%
contract
performan
ce
monitored
per
departmen
tby 31
December
2025

100%
confract
performa
nce
monitore
d per
departme
nt by 31
March
2026

Achieved

100%
contract
performan
ce
monitored
per
departmen
tby 31
March
2026

100%
contract
performanc
e
monitored
per
department
by 30 June
2026

Achieved

100%
contract
performan
ce
monitored
per
departmen
tby 30
June 2026

ment
Report
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COMMUNITY SERVICES



Ensuring Ensure Timeous Timeous OpEx N/A Timeous Achieved Timeous Achieved Timeous Achieved Timeous Achieved Quarterl
submission | thatPMS | submissio | submissio submissio submissio submissio submission y report
of PMS Reports n of PMS n of PMS n of Timeous n of Timeous n of Timeous of accurate Timeous
Reports are quarterly quarterly accurate submissio | accurate submissio | accurate submissio | PMS submission
and submitted | Reports Reports PMS n of PMS nof PMS n of quarterly of accurate
Conducting | on time and and quarterly accurate quarterly accurate quarterly accurate Reports and | PMS
reviews and that complete Reports PMS Reports PMS Reports PMS complete quarterly
Reviews POE complete and quarterly and quarterly and quarterly POE to the Reports and
are timeously _”.,o_m complete Reports complete Reports complete Reports office of the complete
conducted | submitted | fimeously POE to and POE to and POE to and Municipal POE to the
to the submitted the ofice | complete | the ofice | complete | theofice | complete | Manager office of the
office of to the of the POE to of the POE to of the POE to within 5 Municipal
the office of Municipal | the office Municipal | the office Municipal | the office Days after Manager
Municipal | the Manager | ofthe Manager | ofthe Manager | ofthe the end of within 5
Manager Municipal within 5 Municipal | within 5 Municipal | within 5 Municipal | each Quarter | Days after
within 5 Manager Days after | Manager Days after | Manager Days after | Manager the end of
Days after within 5 the end of | within 5 the end of | within 5 the end of | withinb each Quarter
the end of Days after each Days after | each Days after | each Days after
each Quarter the end of | Quarter theend of | Quarter the end of
the end of
Quarter each each each
e Quarter Quarter Quarter
Quarter
Ensuring Ensure Timeous Timeous OpEx N/A N/A N/A N/A N/A Timeous Achieved N/A N/A N/A N/A N/A 3B
submission | thatPMS | submissic | submissio submissio
of PMS Reports n of the n of the n of the Timeous
Reports are 202512026 | 202512026 2025/2026 | submissio
and submitted | Mid-Term Mid-Term Mid-Term nof the
Conducting | on time Report to Report to Report to 2025/2026
reviews and that the Office the Office | Mid-Term
Reviews of the the Office f
of the Report to




are Municipal | ofthe Municipal | the Office
conducted | Manager Municipal Manager of the
Manager by 20th Municipal
by 20th January Manager
January 2026 ww:mco%_v\
2026 2026
Ensuring Ensure Number of | 4 OpEx N/A 1 Achieved 1 Achieved 1 Achieved 1 Achieved N/A N/A Depart | 3C
submission | thatPMS | Departme | Departme Departme Departme Departme Departmenta mental
of PMS Reports nt nt ntal 1 ntal 1 ntal 1 | Quarterly 1 Attenda
Reports are Quarterly Quarterly Quarterly Departme | Quarterly | Departme | Quarterly | Departme | Performance | Departmenta nce
and submitted | Performan | Performan Performan ntal Performan | ntal Performan | ntal Review | Quarterly Register
Conducting | on time ce ce ce Review Quarterly | ceReview | Quarterly | ceReview | Quarterly | performed by | Performance and
reviews and Reviews Reviews Performan | performed | Performan | performed | Performan | 30 June Review Minutes
Reviews performed | performed performed ce Review | by 31 ce Review | by 31 ce Review | 2026 performed by
are by 30 June by 30 performed | December | performed | March performed 30 June
conducted 2026 Septembe | y 39 2025 by 31 2026 by 31 2026
12025 Septembe December March
r2025 2025 2026
Providinga | Toensure | Numberof | 4 Risk OpEx N/A 1 Risk Achieved 1 Risk Achieved 1 Risk Achieved 1 Risk Achieved N/A N/A Update | 3D
structured | effective | Risk Register Register Register Register Register ) d Risk
and Risk Register Updates Update 1 Risk Update 1 Risk Update 1Risk Update 1 Risk Register
coherent | Managem | Updates | conducted conducted | Regdister | conducted | Register | conducted | Register | conducted Register
approach ent conducted | quarterly quarterly | Update quarterly Update quarterly Update quarterly per W%_“_%_Maa
in regularly quarterly | per per conducted | per conducted | per conducted | Department o .
assessing per Departme Departme | Quarterly | Departme | quarterly | Departme | Quarterly by 30June | 1 &
2026 Department
and nt by 30 per nt by 31 per nt by 31 per
Departme Departme Departme
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updating of Departme | ntby 30 Septembe | ntby 30 December | ntby 31 nt by 31 by 30 June
Risk nt June 2026 r2025 Septembe | 2025 December | 2026 March 2026
Manageme r2025 2025 2026
nt
Developme | To Response | Response | OpEx N/A Response | No Response | No Response | No Responses N/A No N/A N/A 3E
ntand achievea | tothe s to the s to the Internal s to the Internal s to the Internal to the Internal
Review of | clean Internal Internal Internal Auditor's Internal Auditor's Intemal Auditor's Internal Auditor's
the audit Auditor's Auditor's Auditor's Findings Auditor's Findings Auditor's Findings Auditor's Findings
Performan opinion Findings findings findings received findings received Findings received Findings received
ce within 30 within 30 within 30 within 30 within 30 within 30
Manageme days after | days after days after days after days after days after
nt receipt of receiving receiving receiving receiving receiving the
the report | the report the report the report the report report

Provision To Number of | 4 Porifolio | OpEx N/A 1 Portfolio | Achieved 1 Portfolio | Achieved 1 Portfolio | Achieved 1 Portfolio Achieved N/A N/A Attenda | 3F
of effective | provide Portfolio Committee Committe Committe Committe Committee nce
Comporate | Council Committee | meetings emeeting | 1Portfolio | emeeting | 1Portfolio | emeeting | 1Portfolio | meeting 1 Portfolio Register
Administrat | Support meetings coordinate coordinate | Committee | coordinate | Committee | coordinate | Committee | coordinated Committee and
ion and Services coordinate | d by 30 dby 30 meeting d by meeting d by 31 meeting by 30 June meeting Minutes
Support d June 2026 Septembe | coordinate | December | coordinate | March coordinate | 2026 coordinated

r2025 dby 30 2025 d by 2026 dby 31 by 30 June

Septembe December March 2026
12025 2025 2026
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Economic
Developme
nt

To ensure
access to
informatio
n

Number of
Library
awareness
campaigns
/ Programs
per plan
held for
Morokwen
g
Ganyesa,
and
Tlakgame

ng

20 Library
awareness
campaigns
/ Programs
per plan
held for
Morokwen
g
Ganyesa,
and
Tlakgame
ng by 30
June 2026

000

879

9 Library
awarenes
s
campaign
s/
Programs
per plan
held for
Morokwen
g
Ganyesa,
and
Tlakgame
ng, by 30
Septembe
r2025

Not
Achieved

3 Library
awareness
campaigns
/
Programs
per plan
held for
Morokwen
g,
Ganyesa,
and
Tlakgame
ng, by 30
Septembe
r2025

9 Library
awarenes
s
campaign
s/
Programs
per plan
held for
Morokwen
9,
Ganyesa,
and
Tlakgame
ng, by 31
December
2025

Not
Achieved

0 Library
awareness
campaigns
/
Programs
per plan
held for
Morokwen
9,
Ganyesa,
and
Tlakgame
ng, by 31
December
2025

1 Library
awarenes
s
campaign
s/
Programs
per plan
held for
Morokwen
g,
Ganyesa,
Tlakgame
ng, and
Southey
by 31
March
2026

Not
Achieved

0 Library
awareness
campaigns
/
Programs
per plan
held for
Morokwen
g
Ganyesa,
Tlakgame
ng, and
Southey
by 31
March
2026

1 Library
awareness
campaigns/
Programs
per plan held
for
Morokweng,
Ganyesa,
Tlakgameng,
and Southey
by 30 June
2026

Not
Achieved

0 Library
awareness
campaigns/
Programs
per plan held
for
Morokweng,
Ganyesa,
Tlakgameng,
and Southey
by 30 June
2026

Due to the
non-
cooperatio
n of ACSR
staff at
other
libraries

To further
engage
with the
senior
managers
of the
departmen
t

Campai
gn
Reports
and
Incident
Register
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:

Toensure | Toensure | Numberof | 12Reports | OpEx N/A 3 Reports | Achieved 3 Reports | Achieved 3 Reports | Achieved 3 Reports on | Achieved Visitor
access 10 accessfo | Thusong on on on on Thusong Altenda
the informatio | Service Thusong Thusong 3 Reports | Thusong 3 Reports Thusong 3 Reports | Service 3 Reports on nce
Governme | n Centres Service Service on Service on Service on Centres Thusong Register
nt facilitating Centres Centres Thusong Centres Thusong Centres Thusong facilitaling Service s and

access to facilitating facilitating | Service facilitating | gorvice facilitating | Service access to Centres Reporls

governme | access to accessto | Centres access to Centres access to Centres government | facilitating

nt governme governme | facilitating | govemme faciitating | 90vernme facilitating | department access to

departmen | nt nt access to nt access o nt access to services at government

t services departmen departmen | governme | departmen governme depaitmen | govemme | Morokweng, department

at t services tservices nt t services nt t services nt Tiakgameng, | services at

Morokwen | at at departmen | at departmen at departmen | and Morokweng,

g, Morokwen Morokwen | tservices | Morokwen | coricas | Morokwen |t services | Kgokgojane | Tlakgameng,

Tlakgame | g, g, at g, at g, at by 30 June and

ng, and Tlakgame Tlakgame | Morokwen | Tlakgame Morokwen Tlakgame | Morokwen | 2026 Kgokgojane

Kgokgojan | ng, and ng, and q, ng, and g, ng, and g, by 30 June

e Kgokgojan Kgokgojan | Tlakgame | Kgokgojan Tlakgame Kgokgojan | Tlakgame 2026

e by 30 e by 30 ng, and e by 31 ng, and e by 31 ng, and
June 2026 Septembe | Kgokgojan | December Kgokgojan March Kgokgojan
r2025 e by 30 2025 eby 31 2026 e by 31
Septembe December March
r2025 2025 2026

Prevention | Toensure | % 100% R2500 | R 100% Achieved 100% Achieved 100% Achieved 100% Achieved N/A N/A Relief 3l
and arapid & Reported Reported 000 13028 | Reported Reported Reported Reported Material
mitigation effective Disaster Disaster 67.16 Disaster 100% Disaster 100% Disaster 100% Disaster 100% , report,
against response | Victims Victims Victims Reported Victims Reported Victims Reported Victims Reported and
disaster during a provided provided provided Disaster provided Disaster provided Disaster provided with | Disaster invoice

with Relief | with Relief with Relief | Victims with Relief | Victims with Relief | Victims Relief Victims

Material Material Material provided Material provided Materials provided Material by provided with
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[ disaster

within 30 within 30 by 30 with Relief | by 31 with Relief | by 31 with Relief | 30 June Relief
incident days of the | days of the Septembe | Material December | Material March Materials 2026 Material by
incidents incidents r 2025 by 30 2025 by 31 2026 by 31 30 June
by 30 June Septembe December March 2026
2026 r2025 2025 2026
Prevention | Toensure | Numberof | 4 Disaster | OpEx N/A 1 Disaster | Achieved 1 Disaster | Achieved 1 Disaster | Achieved 1 Disaster Achieved N/A N/A Campai | 3J
and arapid & Disaster Awarenes Awarenes Awarenes Awarenes Awareness gn
effective Awarenes | s s 1 Disaster | s 1Disaster | s 1 Disaster | Campaign 1 Disaster Reports
against response | s Campaign Campaign | Awarenes | Campaign | Awarenes | Campaign | Awarenes | Conducted Awareness and
disaster during Campaign | s Conducte | s Conducte | s Conducte | s per plan by Campaign Attenda
disaster s Conducted dperplan | Campaign | dperplan | Campaign | dperplan | Campaign | 30 June Conducted nce
incidents | Conducted | perplan by 30 Conducted | by 31 Conducted | by 31 Conducted | 2026 per plan by Register
by 30 June Septembe | perplan December | per plan March per plan 30 June
2026 r 2025 by 30 2025 by 31 2026 by 31 2026
Septembe December March
r2025 2025 2026
EPWP Create an | Numberof | 150 Jobs R2241 | R2485 | N/A N/A N/A N/A N/A N/A 150 Jobs Achieved N/A N/A Employ | 3K
environme | Jobs created 000.00 | 926.88 created ment
nt that created through through 150 Jobs list,
promotes | through EPWP by EPWP by 30 | created contract
the EPWP 30 June June 2026 through s, and
developm 2026 EPWP by 30 report
ent of the June 2026
local
economy
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job
creation
EPWP Create an | Numberof | 4 reports OpEx N/A 1 report Not 1 report Not 1 report Achieved 1 report on Achieved N/A N/A Cleanin | 3L
environme | reportson | on on Achieved on Achieved on cleaning g
nt that cleaning cleaning cleaning cleaning cleaning 1reporton | monitored 1 reporton Report
promotes | monitored | monitored monitored | O reports monitored | O reports monitored | cleaning through cleaning
the through through through on through on through monitored | EPWP per monitored
developm | EPWP per | EPWP per EPWP per | cleaning EPWP per | cleaning EPWP per | through plan by 30 through
entofthe | plan plan 30 plan by 30 | monitored | planby 31 | monitored | planby31 | EPWP per | June 2026 EPWP per
local June 2026 Septembe | through December | through March plan by 31 plan by 30
economy r2025 EPWP per | 2025 EPWP per | 2026 March June 2026
and plan by 30 plan by 31 2026
facilitates Septembe December
job r2025 2025
creation
Topromote | Toensure | Numberof | 12 IWMP OpEx N/A 3 IWMP Achieved 3 IWMP Achieved 3 IWMP Achieved 3 IWMP Achieved N/A N/A Report M
a healthy an eco- IWMP programs programs programs programs programs
environme | friendly programs | implement implement | 3 IWMP implement | 3 IWMP implement | 3 IWMP implemented | 3 IWMP
nt environme | implement | ed per ed per programs ed per programs ed per programs per plan by programs
nt ed per plan by 30 planby 30 | implement | planby 31 | implement | planby 31 | implement | 30 June implemented
plan June 2026 Septembe | ed per December | ed per March ed per 2026 per plan by
r 2025 plan by 30 | 2025 planby 31 | 2026 plan by 31 30 June
Septembe December March 2026
r2025 2025 2026
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Ensuring Ensure Timeous Timeous OpEx Timeous Achieved Timeous Timeous Timeous Achieved Timeous Quarterl
submission | that PMS [ submission | submission submissio submissio | submissio | submissio submissio y report
of PMS Reports of PMS of PMS n of Timeous n of n of n of Timeous n of Timeous
Reports are quarterly quarterly accurate submission accurate accurate accurate submission accurate submission
and submitted | Reports Reports PMS of accurate PMS PMS PMS of accurate PMS of accurate
Conducting | on time and and quarterly PMS quarterly quarterly quarterly PMS quarterly PMS
reviews and that complete complete Reports quarterly Reports Reports Reports quarterly Reports quarterly
Reviews POE POE and Reports and | and and and Reports and | and Reports and
are timeously timeously complete complete complete complete complete complete complete complete
conducte | submitted submitted POE to POE to the POE to POE to POE to POE to the POE to POE to the
d to the office | to the office the office office of the the office the office the office office of the the office office of the
of the of the of the Municipal of the of the of the Municipal of the Municipal
Municipal Municipal Municipal Manager Municipal Municipal Municipal Manager Municipal Manager
Manager Manager Manager within 5 Manager Manager Manager within 5 Manager within 5
within 5 within 5 within 5 Days after within 5 within 5 within 5 Days after within 5 Days after .
Days after | Days after Days after | the end of Days after | Daysafter | Days after | the end of Days after | the end of
the endof | the end of the end of | each Quarter | theend of | theendof | theendof | eachQuarter | theendof | each Quarter
each each each each each each each
Quarter Quarter Quarter Quarter Quarter Quarter Quarter
Ensuring Ensure Timeous Timeous OpEx | N/A N/A N/A N/A N/A Timeous Achieved N/A N/A N/A N/A N/A 4B
submission | thatPMS | submission | submission submissio
of PMS Reports of the of the n of the Timeous
Reports are 20252026 | 20252026 2025/2026 | submission
and . submitted | Mid-Term Mid-Term Mid-Term | ofthe
Conducting | on time Report to Report o Report to 2025/2026
reviews and that the Office the Office | Mid-Term
Reviews | ofthe the Office f th Report to th
of the eport to the
are of S_m_ Municipal | Office of the
Municipal Manager Municipal
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conducte icipal Manager by 20th Manager by
d Manager by 20th January 20th January
January 2026 2026
2026

Ensuring Ensure Number of | 4 OpEx | N/A 1 Achieved 1 Achieved 1 Achieved 1 Achieved N/A N/A Depart | 4C
submission | thatPMS | Departmen | Departmen Departme Departme Departme Departme mental
of PMS Reports tQuarterly | t Quarterly ntal 1 ntal 1 ntal 1 ntal 1 Attenda
Reports are Performanc | Performanc Quarterly Departmenta | Quarterly Departme | Quarterly Departmenta | Quarterly Departmenta nce
and submitted | e Reviews | e Reviews Performan | Quarterly Performan | ntal Performan | | Quarterly Performan | | Quarterly Register
Conducting | ontime performed performed Revi Performance | ce Review | Quarterly ce Review | Performance | ceReview | Performance and
reviews and by 30 June CoRVIW | Review performed | Performan | performed | Review performed | Review Minutes

Reviews 2026 performed performed by | by 31 ce Review | by 31 performed by | by 30 performed by

are by 30 30 December | performed | March 31 March June 2026 | 30 June

conducte Septembe | September 2025 by 31 2026 2026 2026

d 12025 2025 December

2025
Providinga | To Number of | 4 Risk OpEx | N/A 1 Risk Achieved 1 Risk Achieved 1 Risk Achieved 1 Risk Achieved N/A N/A Update | 4D
structured | ensure Risk Register Register Register Register Register i d Risk
and effective | Register | Updates Update 1Risk Update 1Risk Update 1Risk Update 1 Risk Register
coherent Risk Updates conducted conducted | Register conducted | Register | conducted | Register conducted | Register
approach in manage conducted quarterly quarterly Update quarterly Update quarterly Update quarterly cS%mi
regularly ment quarterly per per conducted per conducted | per conducted per M”“:M; -
assessing per Departmen Departme | quarterly per | pepartme | Quarterly | Departme | Quarterly per epame Department
and Departmen | tby 30 Department per Department nt by 30 )
t June 2026 nt by 30 nt by 31 AEEYE June 2026

updating by 30 Departme
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Risk Septembe | September December | ntby 31 by 31 March by 30 June
Manageme 12025 2025 2025 December | 2026 2026 2026
nt 2025
Developme | To Response | Responses | OpEx | N/A Response | No Internal Response | No Response | No Internal Response | N/A No N/A N/A 4E
nt and achievea | tothe to the s to the Auditor's s to the Internal s to the Auditor's stothe Internal
Review of clean Internal Internal Internal Finding Internal Auditor's Internal Finding internal Auditor's
the audit Auditor's Auditor's Auditor's received Auditor's Finding Auditor's received Auditor's Findings
Performanc opinion Findings findings findings findings received findings findings received
e within 30 within 30 within 30 within 30 within 30 within 30
Manageme days after days after days after days after days after days after
nt receipt of receiving receiving receiving receiving receiving
the report the report the report the report the report the report

Provision of | To Number of | 4 Portfolio OpEx | N/A 1 Portfolio | Achieved 1 Portfolio | Achieved 1 Portfolio | Achieved 1 Portfolio | Achieved N/A N/A Attenda | 4F
effective provide Portfolio Committee Committe Committe Committe Committee nce
Comporate | Council Committee | meetings emeeting | 1 Portfolio emeeting | 1Portfo emeeting | 1 Portfolio meeting 1 Portfolio Register
Administrati | Support meetings coordinate coordinate | Committee coordinate | Committee | coordinate | Committee coordinate | Committee and
on and Services | coordinate | dby 30 d by 30 meeting d by meeting d by 31 meeting d by 30 meeting Minutes
Support d June 2026 Septembe | coordinated December | coordinate | March coordinated | June 2026 | coordinated

12025 by 30 2025 d by 2026 by 31 March by 30 June

September December 2026 2026
2025 2025
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To ensure

_qo

Number of | 12 SMME's 3SMME's | Achieved 3 SMME's | Achieved 3SMME's | Achieved 3SMME's | Achieved
effective promote SMME'’s supported supported supported supported supported
Local LED supported | per plan by per plan 3 SMME's per plan 3SMME's | perplan 3 SMME's per plan 3 SMME's
Economic per plan 30 June by 30 supported by 31 supported | by 31 supported by 30 supported
Developme 2026 Septembe | per plan by December | perplan March per plan by June 2026 | per plan by
nt r2025 30 2025 by 31 2026 31 March 30 June
September December 2026 2026
2025 2025
To ensure To Update of Update of OpEx | N/A Update of | Achieved Update of | Achieved Update of | Achieved Update of | Achieved N/A N/A SMME 4H
effective promote SMME's SMMEs' SMMEs' SMMEs' SMMEs' SMMEs' Databas
Local LED database database database | Update of database Update of | database Update of database Update of e
Economic by 30 June by 30 SMMEs' by 31 SMMEs' by 31 SMMEs’ by 30 SMMEs' Update
Developme 2026 Septembe | database by | December | database March database by | June 2026 | database by
nt r2025 30 2025 by 31 2026 31 March 30 June
September December 2026 2026
2025 2025
Toensure To Number of | 4 Recycling | OpEx | N/A 1 Achieved 1 Achieved 1 Achieved 1 Not Deferred Report | 4l
effective promote recycling programs Recycling Recycling Recycling Recycling | Achieved to the new
Local LED programs implemente program 1 Recycling program 1 program 1 Recycling program financial financial
Economic implemente ) per i implement | program implement | Recycling | implement | program implement | 0 Recycling constraints | year when
Devefopme d per ﬂw_wosmam ed per implemented | ed per program ed per implemented | ed per program the
nt project tion plan by project per project project implement | project per project project implemented municipalit
implementa | 30 June implement | implementati | implement | ed per implement | implementati | implement | per project yis
tion plan 2026 ationplan | onplan by ationplan | project ation plan | on plan by ation plan | implementati financially
by 30 30 by 31 implement | by 31 31 March by 30 on plan by stable
Septembe | September December | ationplan | March 2026 June 2026 | 30 June
r2025 2025 2025 by 31 2026 2026
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<

December
2025
To ensure To Number of | 4 ofthe OpEx | N/A 1 Brick- Achieved 1 Brick- Achieved 1 Brick- Achieved 1 Brick- Not Due to Deferred Report | 4J
effective promote | brick- brick- making making making making Achieved municipal | to the new
Local LED making making program 1 Brick- program 1 Brick- program 1 Brick- program financial financial
Economic programs programs implement | making implement | making implement | making implement | 0 Brick- constraints | year when
Developme implemente | implemente ed per program ed per program ed per program ed per making the
nt d per d per project implemented | project implement | project implemented | project program municipalit
project project implement | per the implement | ed per implement | per the implement | implemented yis
implementa | implementa ation plan | project ationplan | project ation plan | project ation plan | per project financially
tion plan tion plan by by 30 implementati | by 31 implement | by 31 implementati | by 30 implementati stable
30 June Septembe | on plan by December | ationplan | March on plan by June 2026 | on plan by
2026 r 2025 30 2025 by 31 2026 31 March 30 Jure
September December 2026 2026
2025 2025
Preserve To Numberof | 1Heritage | OpEx | N/A 1 Heritage | Achieved N/A N/A N/A N/A N/A N/A N/A N/A N/A 4K
history and | support Heritage initiative initiative
heritage the initiatives supported supported | 1 Heritage
heritage supported per plan by per plan initiative
program per plan 30 by 30 supported
September Septembe | per plan by
2025 r2025 30
September
2025
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“Create

Local Number of | 4 Goat OpEx 1 Goat Achieved 1 Goat Achieved 1 Goat Not 1 Goat Achieved N/A N/A Report 4L
Economic | an Goat Massificati Massificati Massificati Massificati | Achieved Massificati
Developme | environm | Massificati | on on 1 Goat on 1 Goat on on 1 Goat
nt entthat | on programs program | Massification | program | Massificati “_q_om__%:_wa 0Goat | program | Massification
promotes | programs implemente implement | program implement | on oauu or Massification implement | program
the implemente | d per ed per implemented | ed per program project ﬂ.oﬂwﬁa od ed per implemented
developm | d per project project per project project implement | implement umﬂ project project per project
entofthe | project implementa implement | implementati | implement | ed per ation plan implementati implement | implementati
local implementa | tion plan by ationplan | onplanby | ationplan | project by 31 onplanby | ationplan | on plan by
economy | tion plan 30 June by 30 30 by 31 implement | March 31 March by 30 30 June
and 2026 Septembe | September | December | ationplan | 2028 2026 June 2026 | 2026
facilitates 12025 2025 2025 by 31
job December
creation 2025
Local Create Numberof | 1 Review OpEx | N/A N/A N/A 1Review | Achieved N/A N/A N/A N/A N/A N/A N/A 4M
Economic an feasibility of of
Developme | environm | studieson | feasibility feasibility 1 Review
nt ent that Feedlot studies on studies on | of
promotes and Feedlot Feedlot ammu ity
the Abattoir and and studies on
programs Abattoir Abattoir Feedlot
developm
programs programs | and
ent of the by 31 by 31 Abattoir
local December December | programs
economy 2025 2025 by 31
and December
facilitates 2025
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job

creation
Topromote | To % 100% OpEx | N/A 100% Achieved 100% Achieved 100% Achieved 100% Achieved N/A N/A Report | 4N
a healthy ensure Implement | Implement implement implement implement implement
environmen | an eco- ation of ation of the ation of 100% ation of 100% ation of 100% ation of 100%
t friendly Greening Greening the implementati | the implement | the implementati | the implementati
environm | Plan Plan by 30 Greening | onofthe Greening | ation of Greening | on of the Greening | onofthe
ent June 2026 Plan by 30 | Greening Plan by 31 | the Plan by 31 | Greening Planby 30 | Greening
Septembe | Plan by 30 December | Greening March Plan by 31 June 2026 | Plan by 30
12025 September 2025 Plan by 31 | 2026 March 2026 June 2026
2025 December
2025
Effective To % 100% OpEx | N/A 100% N/A 100% N/A 100% N/A 100% N/A No N/A N/A 40
financial ensure contracts contracts contracts contracts contracts contracts contracts
manageme | effective | performanc | performanc performan performan performan performan under the
nt financial e e ce ce ce ce LED
manage monitored monitored monitored monitored monitored monitored departmen
ment per per per per per per t
department | department departm departmen departmen departmen
by 30 June eparimen tby 31 tby 31 tby 30
2026 tby 30 December March June 2026
Septembe 2025 2026
r2025
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Ensuring
submissio
n of PMS
Reports
and
Conductin
g reviews

Ensure
that PMS
Reports
are
submitted
on lime
and that
Reviews
are
conducte
d

Timeous
submissio
n of PMS
quarterly
Reports
and
complete
POE
timeously
submitted
to the

Timeous
submissio
n of PMS
quarterly
Reports
and
complete
POE
timeously
submitted
to the

OpEx

Timeous
submissio
n of
accurate
PMS
quarterly
Reports
and
complete
POE to
the office
of the

Achieved

Timeous
submissio
n of
accurate
PMS
quarterly
Reports
and
complete
POE to

Timeous
submissio
n of
accurate
PMS
quarterly
Reports
and
complete
POE to
the office
of the

Achieved

Timeous
submissio
n of
accurate
PMS
quarterly
Reports
and
complete
POE to

Timeous
submission
of accurate
PMS
quarterly
Reports and
complete
POE to the
office of the
Municipal
Manager
within 5

Achieved

Timeous
submission
of accurate
PMS
quarterly
Reports and
complete
POE to the
office of the
Municipal

Timeous
submission
of accurate
PMS
quarterly
Reports and
complete
POE to the
office of the
Municipal
Manager
within 5

Achieved

Timeous
submission
of accurate
PMS
quarterly
Reports and
complete
POE to the
office of the
Municipal

Quarterly
report and
electronic
PMS
system
dashhoard
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office of office of Municipal | the office | Municipal | theoffice | Days after Manager Days after Manager
the the Manager | ofthe Manager | ofthe the end of within 5 the end of within 5
Municipal within 5 Municipal | within 5 Municipal | each Days after each Quarter | Days after
Manager | Manager Days Manager | Days Manager | Quarter the end of the end of
within 5 within 5 after the within 5 after the within 5 each Quarter each Quarter
Days after | Days after end of Days after | end of Days after
each the end of | each the end of
the end of | the end of
Quarter each Quarter each
cach eagn Quarter Quarter
Quarter Quarter
Ensuring Ensure Timeous | Timeous OpEx | N/A N/A N/A N/A N/A Timeous Achieved N/A N/A N/A N/A N/A 58
submissio | thatPMS | submissio | submissio submission
nof PMS | Reports n of the n of the ofthe Timeous
Reports are 2025/202 2025/202 2025/2026 submission
and submitted | 6 Mid- 6 Mid- Mid-Term ofthe
Conductin | on time Term Term Report to 2025/2026
greviews | and that Report to Report to the Office of | Mid-Term
Reviews the Office Report to the
are of the diie Ofice Office of the
conducte | Municipal of the Manager by | Municipal
d Manager | Municipal 20th Manager by
Manager January 20th January
by 20th 2026 2026
January
2026
Ensuring Ensure Number 4 OpEx | N/A 1 Achieved | 1 Achieved | 1 Achieved 1 Achieved N/A N/A Departme | 5C
submissio | thatPMS | of Departme Departme Departme Department Departmenta ntal

44



1

Aftendanc

nof PMS | Reports Departme | nt nial 1 ntal 1 al Quarterly | 1 | Quarterly
Reports are nt Quarterly Quarterly | Departme | Quarterly | Departme | Performanc | Departmenta | Performance | Departmenta e Register
and submitted | Quarterly | Performa Performa | ntal Perfoma | nial e Review I Quarterly Review | Quarterly and
Conductin | on time Performa | nce nce Quarterly | nce Quarterly | performed Performance | performed by | Performance Minutes
greviews | and nce Reviews Review Performa | Review Performa | by 31 March | Review 30 June Review

Reviews Reviews performed performe nce performe | nce 2026 performed by | 2026 performed by

are performed | by 30 d by 30 Review dby 31 Review 31 March 30 June

conducte June Y performed | Decembe | performed 2026 2026

d 2026 Septemb | 39 12025 | by31

er 2025 Septemb Decembe
er 2025 12025

Providing | To Number 4 Risk OpEx | N/A 1 Risk Achieved | 1Risk Achieved | 1Risk Achieved 1 Risk Achieved N/A N/A Updated 5D
a ensure of Risk Register Register Register Register Register . Risk
structured | effective | Register | Updates Update 1 Risk Update 1 Risk Update 1 Risk Update ! x_.mx Register
and Risk Updates | conducte conducte | Register | conducte | Register | conducted | Register conducted Register
coherent | Managem | conducte | d d Update | ¢ Update | quarterly Update quarterly per | Updates
approach | M d quarterly quarterly | conducte | guarterly | conducte | per conducted Department | Conducted
_ quarterly | per d d uarterlv per | by 30 June quarterly per
" per Departme per per Department | AATSW PR 9506 Department
regutarly Departme | nt by 30 Departme | quarterly | pepatme | Quarterly | by 31 March | Department by 30 June
assessing nt June ntby30 | per ntby31 | Per 2026 by 31 March 2026
and 2026 Septemb | Departme | pecembe | Departme 2026
updating er 2025 ntby 30 r 2025 nt by 31
of Risk Septemb Decembe
_,\_m:m@mz._ er 2025 12025
ent
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Developm | To Response | Response | OpEx Respons Respons Responses | Achieved Responses Achieved N/A Internal 5E
ent and achievea | tothe s tothe estothe esto the to the to the Audit
Review of | clean Internal Internal Internal Internal Internal Responses Internal Responses Report
the audit Auditor's Auditor's Auditor's Auditor's Auditor's tothe Auditor's tothe and
Performan | opinion Findings findings findings findings findings _qu:m_ findings _qu.:m_ Managem
ce within 30 within 30 within 30 within 30 within 30 Auditor's within 30 Auditor's ent

days after days after days after days after findings days after findings Response
Managem days after e e o = - - e

) receiving receiving receiving receiving within 30 receiving the | within 30 s
ent receipt of the report the report the report the report days after report days after
the report receiving the receiving the
report report
Provision To Number 4 Portfolio | OpEx | N/A 1 Achieved | 1 Achieved | 1 Portfolio Achieved 1 Portfolio Achieved N/A N/A Attendanc | 5F
of provide of Committe Portfolio Portfolio Committee Committee e Register
effective Council Portfolio e Committe | 1Portfolio [ Committe | 1 Portfolio | meeting 1 Portfolio meeting 1 Portfolio and
Corporate | Support Committe | meetings emeeting | Committe | emeeting | Committe | coordinated | Committee coordinated Committee Minutes
Administr | Services e coordinat coordinat | emeeting | coordinat | emeeting | by31March | meeting by 30 June meeting
ation and meetings | edby 30 edby30 | coordinat | edby coordinat | 2026 coordinated 2026 coordinated
Support coordinat | June Septemb | ed by 30 Decembe | edby by 31 March ; by 30 June
ed 2026 er 2025 Septemb | r 2025 Decembe 2026 2026
er 2025 r2025

Developm | To Timeous Submissi | OpEx | N/A Submissi | Achieved | Submissi | Achieved | Submission | Achieved Submission Achieved N/A N/A National 5G
ent and achieve a | submissio | on of on of on of of quarterly of quarterly Treasury
Review of | ¢lean n of quarterly quarterly | Submissi | quarterly | Submissi | reports on Submission reports on Submission Dashboar
the audit quarterly reports on reports on of reports on of the of quarterly the of quarterly d of PAAP
Performan opinion reportson | the on the quarterly on lhe quarterly implementat | reports on implementati | reports on submissio
ce the implemen implemen | reports on | implemen | reports on | ion of the the on of the the n status
Managem implemen | tation of tation of the tation of the Audit Action | implementati | Audit Action implementati and
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tation of the Audit the Audit | implemen mplemen | Plan to the on of the Plan to the on of the Acknowle
System the Audit | Action Action tation of Action tation of office ofthe | Audit Action office of the Audit Action dgement
Action Plan to Plan to the Audit | Planto the Audit | Municipal Plan to the Municipal Plan to the
Plan the office the office | Action the office | Action Manager office of the Manager office of the
submitted | of the of the Plan to of the Plan to within 15 Municipal within 15 Municipal
to the Municipal Municipal | the office | Municipal | the office | days after Manager days after Manager
office of Manager Manager | ofthe Manager | ofthe the end of within 15 the end of within 15
the within 15 within 15 | Municipal | within15 | Municipal | each days after each quarter | days after
Municipal | days after days after | Manager | days after | Manager | quarter the end of the end of
Manager | the end of theend of | within15 | theend of | within 15 each quarter each quarter
each each days after | each days after
quarter quarter the end of | quarter the end of
each each
quarter quarter
Financial | Maximize | % of 90% OpEx | N/A 25% Not 50% Achieved | 70% Budget | Achieved 90% Budget | Achieved N/A N/A Expenditur | 5H
Viability spending | Budget Budget Budget Achieved | Budget spenton spenton ¢ report
and on spenton | spenton spenton spenton | 65% capital 70% Budget | capital 90% Budget
Financial | CAPEX capital capital capital 12% capital Budget projects on spenton projects on spenton
Managem | projects projects projects projects Budget projects spenton | the IDPand | capital thelDPand | capital
ent to on the on the on the spent on on the capital SDBIP by projects on SDBIP by 30 | projects on
promote IDP and IDP and IDP and capital IDP and projects 31 March the IDP and | June 2026 the IDP and
the SDBIP SDBIP by SDBIP by | projects SDBIP by | onthe 2026 SDBIP by 31 SDBIP by 30
implemen 30 June 30 on the 3 IDP and March 2026 June 2026
tation of 2026 Septemb | IDP and Decembe | SDBIP by
projects er 2025 SDBIP by | r2025 31
30
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Septemb Decembe
er 2025 r2025
100% of % of 100% OpEx | N/A 25% Achieved | 50% Achieved | 75% Achieved 100% Achieved N/A N/A Expenditur | 5I
the Operation | Operation Operation Operation Operational Operational e report
operation | albudget | al budget albudget | 25% albudget | 50% budget 5% budget spent | 100%
Financial | albudget | spenton spenton spenton | Operation | spenton | Operation | spentonthe | Operational | on the IDP Operational
Managem | on the the IDP the IDP the IDP al budget | the IDP albudget | IDP and budget spent | and SDBIP budget spent
ent IDP and and and and spenton | and spenton | SDBIP by on the IDP by 30 June on the IDP
SDBIP SDBIP SDBIP by SDBIP by | the IDP SDBIP by | the IDP 31 March and SDBIP 2026 and SDBIP
30 and 3 and 2026 by 31 March by 30 June
30 June Septemb | SDBIPby | Decembe | SDBIP by 2026 2026
2026 er2025 | 30 r202% | 31
Septemb Decembe
er 2025 12025
Financial 100% % of 100% of OpEx | N/A 100% of Not 100% of Not 100% of Not 100% of Not Our cash We are Creditors 5J
Viability Payment | Payment | creditors creditors | Achieved | creditors | Achieved | creditors Achieved creditors Achieved flow has working on | Ageing
and of of . paid paid paid paid within paid within been improving | Analysis
Financial | creditors w”ﬂ”o%u within 30 within30 | 14.7%of | within30 | 65.14%of | 30 days of 78.47% of 30 days of 14.22% of impacted cash flow Report
Managem | within 30 days of days of days of creditors | days of creditors | receiptofa | creditors receipt of a creditors recently through
ent days of receiptof | receiptof receiptof | paid receiptof | paid valid invoice | paid within valid invoice | paid within dueto better
receiptof | avalid a valid a valid within30 | avalid within 30 | by 31 March | 30 days of by 30 June 30 days of unforesee | financial
valid invoice invoice by invoice by | days of invoice by | days of 2026 receiptofa 2026 receiptof a n forecastin
invoice 30 June 30 receiptof | 31 receipt of valid invoice valid invoice | expenses, | g and
2026 Septemb | avalid Decembe | avalid by 31 March by 30 June leading to | prioritizing
er 2025 invoice by | r2025 invoice by 2026 2026 a payments
30 3 temporary | based on
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Septemb Decembe shortage
er 2025 r2025 of funds needs.
Financial | To Number 1 R1 R28131 | N/A N/A N/A N/A N/A N/A 1 progress Achieved N/A N/A Progress 5K
Viability improve of progress | 000 2.50 report on the Report
and overall progress | reporton | 000 implementati | 1 progress
Financial financial reportson | the on of the report on the
Managem | managem | the implemen valuation roll | implementati
ent ent by implemen | tation of by 30 June on of the
developin | tation of the 2026 valuation roll
g and the valuation by 30 June
implemen | valuation | roll by 30 2026
ting roll June
appropria 2026
te
financial
managem
ent
mSCOA To Number 4 OpEx | N/A 1 Achieved | 1 Achieved | 1 quarterly Achieved 1 quarterly Achieved N/A N/A Progress 5L
improve of quarterly quarterly quarterly progress progress report
overall quarterly | Progress progress | 1 progress | 1 report on 1 quarterly reporton the | 1quarterly
financial progress reports on reporton | quarterly reporton | quarterly | the progress implementati | progress
managem reports on the the progress the progress implementat | reportonthe | on of report on the
ent by the implemen implemen | reporton | implemen | reporton | ion of implementati | MSCOA implementati
developin P — tation of tation of the tation of the MSCOA on of submitted to | on of
g and : MSCOA MSCOA | implemen | MSCOA | implemen | submittedto | MSCOA the Municipal | MSCOA
implemen tation of submitted submitted | tation of submitted | tationof | the submittedto | Managerby | submitted to
ting MSCOA | 1o the to the MSCOA | tothe MSCOA | Municipal the Municipal
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appropria | submitted | Municipal municipal | submitted | Municipal | submitted | Managerby | Managerby | 30 June Manager by

te to the Manager Manager | tothe Manager | tothe 31 March 31 March 2026 30 June

financial Municipal | by 30 by 30 Municipal | by 31 2026 2026 2026

managem | panager June Septemb | Manager | Decembe

ent 2026 er 2025 by 30 r2025 by 31

Septemb Decembe
er 2025 r 2025

Finance To Number 6 VAT bi- | OpEx | N/A 1 VAT bi- | Achieved | 2 VATbi- | Achieved | 1 VAT bi- Achieved 2 VAT bi- Achieved N/A N/A VAT bi- 5M

improve | of VATbi- | monthly monthly monthly monthly monthly monthly

overall monthly | retyrms retums 3VATbi- | retumns 2VATbi- | returns 3 VAT bi- returns 2 VAT bi- retumns

HMHME Hﬁﬂ_w ed submitted submitted | monthly submitted | monthly submitted monthly submitted monthly

entby within 10 | within 10 within 10 | returns within 10 | returns within 10 returns within 10 returns

developin | working working working submitted | working submitted | working submitted working days | submitted

gand days days by days by within 10 | days by within 10 | days by 31 within 10 by 30 June within 10

implemen 30 June 30 working 31 working March 2026 | working days | 2026 working days

ting i 2026 Septemb | days by Decembe | days by by 31 March by 30 June

appropria er2025 | 30 r2025 3 2026 2026

wﬂm:o_m_ Septemb Decembe

managem er 2025 r2025

ent
To To % of 100% OpEx | N/A 100% Achieved | 100% Achieved | 100% Achieved 100% Achieved N/A N/A Bank 5N
maintain facilitate Salaries & | Salaries & Salaries Salaries Salaries & Salaries & statement
sound and | payment | allowance | allowance & 100% & 100% allowances | 100% allowances 100% s
effective spaidby | SPaidby allowance | Salaries & | allowance | Salaries & | paidbythe | Salaries & paid by the Salaries &
financial the 25t | the25th spaidby | allowance | spaidby | allowance | 25th of each | allowances | 25th ofeach | allowances
managem of each the 25th spaidby | the 25th spaidby | month paid by the month paid by the
ent month the 25th the 25th
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of each

of each

“ofeach

of each

of each

25th of each

25th of each

month month month month month month month
Complian | To Timeous Timeous OpEx | N/A Timeous | Achieved | N/A N/A N/A N/A N/A N/A N/A N/A N/A 50
ce with ensure Submissi | Submissi Submissi
legislative | adherenc | ons of ons of ons of Timeous
requireme | eto Annual Annual Annual Submissi
nts legislative Financial | Financial Financial | ons of
reQUIrM | Statemen | Statemen Statemen >.= ==m_.
ents ts to the Financial
tto the ts to the Office of Statemen
Office of Office of the is to the
the the Auditor Office of
Auditor Auditor General, the
General, General, South Auditor
South South Africaby | General,
Africa Africa by 31 South
31 August August Africa by
2025 2025 31 August
2025
Complian | To Number 12 OpEx | N/A 3 Section | Achieved | 3 Section | Achieved | 3 Section 71 | Achieved 3 Section 71 | Achieved N/A N/A Section 71 | 5P
ce with ensure of Section | Section 7 7 Reports Reports Reports
legislative | adherenc | 71 7 Reports 3 Section | Reports 3 Section | submittedto | 3 Section71 | submittedto | 3 Section 71 and
requireme | eto Reports Reports submitted | 71 submitted | 71 the Office of | Reports the Office of | Reports acknowled
nts legislative | submitted | submitted to the Reports to the Reports the submitted to | the Municipal | submitted to gement
requirem | tothe to the Office of | submitted | Office of | submitted | Municipal the Office of | Manager, the Office of
ents office of Office of the to the the to the Manager, the Municipal | Nationaland | the Municipal
the the Municipal | Officeof | Municipal | Officeof | National Manager, Provincial Manager,
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Municipal | Municipal Manager, | the Manager, | the and National and | Treasury National and
Manager, | Manager, National Municipal | National Municipal | Provincial Provincial within 10 Provincial
National National and Manager, | and Manager, | Treasury Treasury working days | Treasury
and and Provincial | National Provincial | National within 10 within 10 after theend | within 10
Provincial | Provincial Treasury | and Treasury | and working working days | of each working days
Treasury | Treasury within 10 | Provincial | within10 | Provincial | days after aftertheend | month after the end
within 10 | within 10 working Treasury | working Treasury | the end of of each (income and | ofeach
working working days after | within 10 days after | within 10 each month | month expenditure month
days after | days after the end of | working the end of | working {Income and | (Income and | reports) by (Income and
the end of | the end of each days after | each days after | expenditure | expenditure | 30 June expenditure
each each month the end of | month the end of | reports) by reports) by 2026 reports) by
month month (Income each (Income each 31 March 31 March 30 June
(Income (Income and month and month 2026 2026 2026
and and expenditu | (Income expenditu | (Income
expenditu | expenditu re and re and
re re reports) expenditu | reports) expenditu
reports) reports) by 30 re by 31 re
by 30 Septemb | reports) Decembe | reports)
June er 2025 by 30 r 2025 by 31
2026 Septemb Decembe
er 2025 r2025
Complian | To Compilati | Compilati | OpEx | N/A Compilati | Achieved | N/A N/A N/A N/A N/A N/A N/A N/A N/A 5Q
ce with ensure onand onand on and
legislative | adherenc | submit submissio submissio | Compilati
requireme | eto time n of time n of time on and
- schedule o
nis legislative | schedule | schedule of key submissio
of key of key deadlines | noftime
deadlines to council | Schedule
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requirem | deadlines | tocoun by 31 of key
ents to council | by 31 August deadlines
August 2025 to council
2025 by 31
August
2025
Complian | To Timeous Timeous OpEx | N/A N/A N/A N/A N/A Timeous Achieved N/A N/A N/A N/A N/A 5R
ce with ensure Tabling of | Tabling of Tabling of
legislative | adherenc | 2026/202 | the the Timeous .
requireme 7 draft 2026/202 2026/2027 Tabling of
nts budget, 7 draft draft budget | the
requirem | budget- budget and budget- | 2026/2027
ents related and related draft budget
policies budget- policies and | and budget-
and tariffs | related tariffs to related
to Council | policies Council by policies and
and tariffs 31 March tariffs to
to Council 2026 Council by
by the 31 31 March
March 2026
2026
Complian | To Timeous Timeous OpEx | N/A N/A N/A N/A N/A N/A N/A Timeous Achieved N/A N/A 2026/2027 | 5S
ce with ensure submissio | submissio submission budget,
legislative | adnerenc | n ofine n of of 2026/2027 | Timeous Related
requireme _M%m_m%o 2026/202 | 2026/202 final budget, | submission Policies,
nts requirem 7 final 7 final Related of 2026/2027 and
ents budget, budget, Policies and | final budget,
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Related

.ﬁm s to

Related Related Council
Policies, Policies Council by Policies and resolution
and tariffs | and tariffs 31 May 2026 | tariffs to
to Council | to Council Council by
by 31 31 May 2026
May 2026
Ensure To Number 4 supply OpEx | N/A 1supply | Achieved | 1 supply Achieved | 1 supply Achieved 1 supply Achieved N/A N/A Report 5T
the ensure of supply | chain chain chain chain chain
establish adherenc | chain managem managem | 1supply managem | 1supply managemen | 1 supply management | 1supply
mentofa | eto managem | ent entreport | chain entreport | chain t report chain report chain
fully legislative | ent reports submitied | managem | submitted | managem | submitted to | management | submittedto | management
fledged requirem | reports submitted to the entreport | tothe entreport | the office of | report the office of | report
SCMunit | ents submitted | to the office of submitted | office of submitted | the Mayor submitted to | the Mayor by | submitted to
to deal to the office of the Mayor | to the the Mayor | tothe by 31 March | theofficeof | 30 June the office of
with all office of the Mayor by 30 office of by 31 office of 2026 the Mayor by | 2026 the Mayor by
componen the Mayor | by 30 Septemb | the Mayor | Decembe | the Mayor 31 March 30 June
ts of the June er 2025 by 30 r2025 by 31 2026 2026
SCM 2026 Septemb Decembe
policy er 2025 r2025
Effective To Number 12 Bank OpEx | N/A 3 Bank Achieved | 3 Bank Achieved | 3 Bank Achieved 3 Bank Achieved N/A N/A Signed 5U
financial ensure of bank reconc reconcilia reconcilia reconciliatio reconciliation Bank
managem | effective | reconciliat | '01S tions 3 Bank tions 3 Bank ns prepared s prepared 3 Bank Reconcilia
ent financial | ions pigpeted ed | reconciiat | prepared | reconciliat | within 20 hnfec reconciliation tion
managem | prepared within 20 prepar ions within 20 | ions Days of the | s prepared Daysofthe | s prepared
. Days of within 20 Y8 ¢ . following within 20
ent within20 | he Days of prepared | Days of prepared | following within 20 month by 30 | Days of the
Days of following the within20 | the within 20 Days of the June 2026 following
the month by Days of following | Days of following
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following | 30 June following | the month by | the month by 31 | month by 31 month by 30
month 2026 month by | following | 31 following | March 2026 | March 2026 June 2026
30 month by | Decembe | month by
Septemb 30 r 2025 3
er 2025 Septemb Decembe
er 2025 12025
Effective | To Number 1 Asset OpEx | N/A 1 Asset Achieved | N/A N/A Achieved N/A N/A N/A N/A N/A 5V
assets ensure of asset reconciliat reconcilia
managem | effective | reconciliat | ion tion 1 Asset n prepared 1 Asset
ent asset ions prepared prepared | reconc iat between reconciliation
managem | prepared | between between ion General prepared
ent between General General prepared ledger and between
the ledger ledger between the Asset General
general and the General register by ledger and
ledger Asset and the ledaer 31 August the Asset
and the register Asset o 2025 and register by
Asset | by30 register | 2ndthe March 2026 | 31 August
register | August by 30 >mm.mﬁ 2025 and
2024 and August register March 2026
March 2024and | Y30
2026 March >=©:mﬁ
2026 2024 and
March
2026
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Effective

To

Number

2 asset

OpEx |

" Achieved

1 Asset 1 Asset Achieved N/A N/A Report 5W
assets ensure of asset verificatio verificatio verification and
managem | effective verificatio | ns n 1 Asset conducted 1 Asset annual
ent asset ns conducte conducte | verificatio by 30 June verification asset
managem | conducte | dby30 dby 31 n 2026 conducted register
ent d June Decembe | conducte by 30 June
2026 r 2025 dby 31 2026
Decembe
r2025
Anactive | To % 65% OpEx | N/A 65% Not 65% Not 65% Achieved 65% Achieved There N/A Collection | 5X
ensure an | collection | collection collection | Achieved | collection | Achieved | collection on collection on have been Rate
collection | effective on current | on current on on currentyear | 77% currentyear | 97% regular Report
systemto | revenue year year cument 4% current 22% property collectionon | property collectionon | engageme
enhance system property property year collection | year collection | ratesowed | currentyear | rates owed currentyear | nts
revenue rates rates property on current | property oncurrent | by 31 March | property by 30 June property addressin
owed owed by year rates year 2026 rates owed 2026 rates owed g non-
30 June rates property owed by property by 31 March by 30 June payments
2026 owedby | ares 31 rates 2026 2026 between
30 owed by Decembe | owed by the
Septemb | 30 r 2025 31 municipalit
er2026 | Septemb Decembe y and the
er 2026 r2025 agricultura
| sector.
Effective To Timeous Timeous OpEx | N/A N/A N/A N/A N/A Timeous Achieved N/A N/A N/A N/A N/A 5Y
financial improve submissio | submissio submission
overall n of the n of the of the Timeous
financial Adjustme | Adjustme Adjustment | submission
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managem | managem | ntbydget | ntbudget budget to of the
ent ent by to Council | to Council the Council | Adjustment
developin | for for for approval | budget to the
g and approval approval by 28 Council for
implemen by 28 February approval by
ting February 2025 28 February
appropria 2026 2025
te
financial
managem
ent
Facilitate To Number 4000 OpEx | N/A 1000 Achieved | 1000 Achieved | 1000 Achieved 1000 Achieved N/A N/A Updated 52
the update of indigents indigents indigents indigents indigents indigent
provision | the indigents | registered registered | 1000 wo@“_wma.@a 1045 registered 1369 registered by | 1033 register
of free Indigent | registered | by 30 by 30 indigents _u<m83cm indigents | by 31 March | indigents 30 June indigents
basic register June Septemb registered r 2025 registered | 2026 registered by | 2026 registered by
services 2026 er 2025 by 30 by 31 31 March 30 June
Septemb Decembe 2026 2026
er 2025 r2025
Facilitate To % of 500 New | OpEx | N/A 125 New | Achieved | 125New | Achieved | 125 New Achieved 125 New Achieved Eskom N/A Indigent 5AA
the update registered | indigents indigents indigents indigents indigents configured Configurat
provision | the Indigent | with with 261 New | with 125 New | with access | 1316 New with access | 2116 New many ion Report
of free Indigent househol | access to access 1o indigents access to | indigents | to free basic | indigents to free basic | indigents customers
basic register ds with free basic free basic | With free basic | with electricity by | with access | electricityby | with access | in
services accessto | electricity electricit accessto | electricity | accessto | 31 March tofree basic | 30 June to free basic | accordanc
by 30 by 30 free basic | by 31 free basic | 2026 electricity by | 2026 electricity by | e with our
y electricity electricity target, and
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free Septemb | by 30 Decembe | by 31 31 March 30 June many
electricity | 2026 er 2025 Septemb | r2025 Decembe 2026 2026 indigents
er 2025 r 2025 registered
who met
the
requireme
nts
Effective To % 100% OpEx | N/A 100% Achieved | 100% Achieved | 100% Achieved 100% Achieved N/A N/A Assessme | 5AB
financial ensure confracts contract contract contracts contract contract nt Report
managem | effective | performan | performan performa | 100% performa | 100% performanc | 100% performance | 100%
ent financial ce ce nee contract nce contracts | e monitored | contract monitored contract
managem | monitored | monitored monitored performan | monitored | performan | per performance | per performance
ent per per per ce per ce department | monitored department monitored
deparime | departme d monitored | departme | monitored | by 31 March | per by 30 June per
nt nt by 30 epaiife per nt by 31 per 2026 department 2026 department
June nt by 30 departme | Decembe | departme by 31 March by 30 June
2026 Septemb | pt by 30 r 2025 ntby 31 2026 2026
er2025 | Septemb Decembe
er 2025 12025
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Ensuring Ensure imeous Timeous Timeous Achieved Timeous Achieved Timeous Achieved Timeous Achieved N/A N/A Quarterly 6A
submissio | that PMS submissio | submissio submissio submissio submissio submission report and
nof PMS | Reports n of n of n of Timeous n of Timeous n of Timeous of accurate | Timeous electronic
Reports are accurate accurate accurate submissio | accurate submissio | accurate submissio | PMS submission of PMS
and submitted | ppso PMS PMS n of PMS n of PMS n of quarterly accurate PMS system
Conductin | on time quarterly accurate quarterly accurate quarterly accurate Reports quarterly
greviews | and Mﬂmﬂw@ M:mnﬂz Reports PMS Reports PMS Reports PMS and Reports and dashiboard
Reviews P eports and quarterly and quarterly and quarterly complete complete POE
are and and complete | Reports complete | Reporis complete | Reports POEtothe | to the office of
conducted | Complete | complete POE to and POE to and POE to and office ofthe | the Municipal
POE to POE to the office | complete | theoffice | complete | theoffice | complete | Municipal | Manager
the office | the office of the POE to of the POE to of the POE to Manager within 5 Days
of the of the Municipal | the office | Municipal | theoffice | Municipal | theoffice | within 5 after the end
Municipal Municipal Manager of the Manager of the Manager of the Days after | ofeach
Manager Manager within § Municipal | within 5 Municipal | within 5 Municipal | the end of Quarter
within 5 within 5 Days after | Manager Days after | Manager Days after | Manager each
Days after | Days after the end of | within5 the end of | within & theend of | within 5 Quarter
the end of | the end of each Days after | each Days after | each Days after
Quarter the endof | Quarter theend of | Quarter the end of
each each
each each each
Quarter Quarter Quarter Quarter Quarter
Ensuring Ensure Timeous Timeous OpEx | N/A N/A N/A N/A N/A Timeous Achieved N/A N/A N/A N/A N/A 6B
submissio | that PMS submissio | submissio submissio
n of PMS Reports n of the n of the n of the Timeous
Reports are 2025/2026 | 2025/2026 2025/2026 | submissio
and submitted | Mid-Term | Mid-Term Mid-Term | nofthe
Conductin | on time Report to Report to Reportto | 2025/2026
greviews | and that the Office | the Office the Office | Mid-Term
Reviews of the of the of the Report to
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are Municipal Municipal Municipal the Office
conducted | Manager Manager Manager of the
by 20th by 20th Municipal
January January Manager
2026 2026 by 20th
January
2026
Ensuring Ensure Numberof | 4 OpEx | N/A 1 Achieved 1 Achieved 1 Achieved 1 Achieved N/A N/A Departme | 6C
submissio | that PMS Departme | Departme Departme Departme Departme Departmen ntal
n of PMS Reports nt nt ntal 1 ntal 1 ntal 1 tal 1 Attendanc
Reports are Quarterly | Quarterly Quarterly | Departme | Quarterly | Departme | Quarterly | Departme | Quarterly Departmental € Register
and submitted | Performan | Performan Performan | ntal Performan | ntal Performan | ntal Performanc | Quarterly and
Conductin | on time ce ce ce Review | Quarterly ce Review | Quarterly ce Review | Quarterly € Review Performance Minutes
greviews | and Reviews Reviews performed | Performan | performed | Performan | performed | Performan | performed | Review
Reviews performed | performed by 30 ce Review | by 31 ce Review | by 31 ceReview | by 30June | performed by
are by 30 Septembe | performed | December | performed | March performed | 2026 30 June 2026
conducted June 2026 12025 by 30 2025 by 31 2026 by 31
Septembe December March
r2025 2025 2026
Ensuring Ensure Number of | 4 OpEx | N/A 1 Achieved 1 Achieved 1 Achieved 1 Municipal | Achieved N/A N/A Aftendanc | 6D
submissio | that PMS Municipal | Municipal Municipal Municipal Municipal Quarterly e register
nof PMS | Reports Quarterly | Quarterly Quarterly | 1 Quarterly | 1 Quarterly | 1 Performanc | 1 Municipal and
Reports are Performan | Performan Performan | Municipal Performan | Municipal | Performan | Municipal e Review Quarterly Minutes
and submitted | ce ce ce Review | Quarterly | ceReview | Quarterly | ceReview | Quarterly | performed | Performance
Conductin | on time Reviews Reviews performed | Perfornan | performed | Performan | performed | Performan | by 30 June | Review
greviews | and performed | performed by 30 ce Review | by 31 ce Review | by 31 ceReview | 2026 performed by
Reviews performed performed performed 30 June 2026
by 30 by 31 by 31
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are by 30 Septembe | Septembe | December | December | March March

conducted June 2026 r2025 r2025 2025 2025 2026 2026
Providing Toensure | Numberof | 4 Risk OpEx | N/A 1 Risk Achieved 1 Risk Achieved 1 Risk Achieved 1 Risk Achieved N/A N/A Updated 6E
a effective Risk Register Register Register Register Register ) Risk
structured | Risk Register | Updates Update 1Risk Update 1Risk Update 1Risk Update 1 Risk Register
and managem | Updates | conducted conducted | Register | conducted | Redister | conducted | Register | conducted | Register
coherent ent conducted | quarterly quarterly Update quarterly Update quarterly Update quarterly Cua%ﬁﬁma
approach quarterly | per per conducted | per 83%_,3 per conducted | Per M““;H; oor
in regular er Departme uarter| Depa
mmm.Mmsm u_umum;am nt W< 30 Deparime Quarterly Deparime ”2 ' Departme Quartery t Sw wmz:m: Department by
atand nt June 2026 ntby30 | Per ntoy31 | peparme | MOY31 | PE June 2026 | 30 June 2026
updating Septembe | Departme | pecember | by 31 March Departme
of Risk r 2025 ntby30 | 2025 December | 2026 nt by 31
Managem Septembe 2025 March
ent r2025 2026
Developm | To Response | Response | OpEx | N/A Response | Achieved Response | Achieved Response | Achieved Responses | Achieved N/A N/A Internal 6F
entand achievea | tothe stothe stothe stothe stothe to the Audit
Review of | clean audit | Internal Internal Internal Response | Internal Response | Internal Response | Internal Responses to Report
the opinion Auditor's Auditor's Auditor's s tothe Auditor's stothe Auditor's stothe Auditor's the Internal and
Performan Findings findings findings Internal findings Internal findings Intemal findings Auditor's Managem
ce within 30 s within 30 Auditor’s within 30 Auditor's within 30 Auditor's within 30 findings within ent

within 30 ) ) :
Managem days after days after | findings days after | findings days after | findings days after | 30 days after Response
} days after o e s . - L 44 L
ent receipt of L receiving within 30 receiving within 30 receiving within 30 receiving receiving the s
the report | r€CEVING thereport | daysafier | thereport | daysafter | thereport | daysafter | thereport | report
the report receiving receiving receiving
the report the report the report
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mzmc%n Ensure | Timeous Timeous OpEx Timeous Achieved
submissio | thatPMS | tabling of | tabling of tabling of
nof PMS | Reports 2025/2026 | the the Timeous
Reports | are Mid-Term | 2025/2026 202512026 | tabling of
and | submitted | pepot | Mig-Tem Mid-Term | 1€
Conductin | on time 2025/2026
; Report by Report by )
g reviews and that Mid-Term
. the 31+ the 31«
Reviews Report by
are January January the 314t
conducted 2026 2026 January
2026
Ensuring Ensure Timeous Timeous OpEx | N/A Timeous Achieved N/A N/A N/A N/A N/A N/A N/A N/A N/A 6H
submissio | that PMS submissio | submissio submissio
nof PMS | Reporis nof the n of the n of the Timeous
Reports are 2024/2025 | 202412025 2024/2025 | submissio
M_a . mcu_..s_zma Annual Annual Annual M %M hsﬂ "
o:a.:o:: on time Performan | Performan Performan 2
greviews | and that ce Report | Annual
A ce Report | ceReport
Reviews tothe Performan
are tothe to the office of ce Report
conducted | Office oq. office of the to the
the Auditor | the Auditor office of
General of | Auditor General of | the Auditor
South General of South General of
Africa South Africa by South
Africa by 31 August | Africa by
31 August 2025 31 August
2025 2025
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_.m__mE.:@ .

Timeous

Ensure Timeous Timeous Achieved
submissio | thatPMS | tabling of | tabling of tabling of
n of PMS Reports the the the Timeous
Reports are 2024/2025 | 2024/2025 2024/2025 | tabling of
and submitted | Annual Annual Annual the
Conductin | on time Reportto | Reportto Reportto | 2024/2025
g reviews and the council | council by councilby | Annual

Reviews 3 31 Report to

are January January council by

conducted 2026 2026 H

January
2026
Provision To provide | Numberof | 4 Portfolio | OpEx | N/A 1 Portfolio | Achieved 1 Portfolio | Achieved 1 Portfolio | Achieved 1 Portfolio Achieved N/A N/A Attendanc | 6J
of effective | Council Portfolio Committe Committe Committe Committe Committee e register
Corporate | Support Committee | e emeeting | 1Portfolio | emeeting | 1Portiolic | emeeting | 1Portfolio | meeting 1 Portfolio and
Administra | Services meetings meetings coordinate | Committee | coordinate | Committee | coordinate | Committee | coordinate | Commitiee Minutes
tion and coordinate | coordinate dby 31 meeting dby 31 meeting dby 31 meeting d by 30 meeting
Support d dby 30 Septembe | coordinate | December | coordinate | March coordinate | June 2026 | coordinated by
June 2026 r2025 dby 31 2025 d by 31 2026 d by 31 30 June 2026
Septembe December March
r2025 2025 2026
Developm | Execution | Timeous Timeous OpEx | N/A Timeous Achieved N/A N/A N/A N/A N/A N/A N/A N/A N/A 6K
ent and of IDP submissio | submissio submissio
review of Processes | nofthe n of the n of the Timeous
the 2026/2027 | 2026/2027 2026/2027 | submissio
Integrated IDP IDP IDP n of the
Process Process Process 2026/2027
Plan to Plan to IDP
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Developm Plan to Council by | Process
ent Plan Council 30 August | Plan to
2025 Council by
30 August
2025
Developm | Execution | Number of N/A N/A N/A N/A 1 Strategic | Achieved 1 Strategic | Achieved N/A N/A Attendanc
ent and of IDP Strategic IDP/PMS IDP/PMS e register
review of | Processes | IDP/PMS Steering 1 Strategic | Steering 1 Strategic and
the Steering Committe | IDP/PMS | Committee | IDP/PMS Minutes
Integrated Committee e meeting | Steering meeting by | Steering
Developm meetings by 31 Committee | 30 June Committee
ent Plan held March meeting 2026 meeting by 30
2026 by 31 June 2026
March
2026
Developm | Execution | Number N/A N/A N/A N/A N/A N/A 1IDPRep | NotAchieved Due to Deferred Attendanc
ent and of IDP IDP Rep Forum municipal | tothenew | eregister
review of | Processes | Forum meeting 0 IDP Rep financial financial and
the Meetings convened Forum constraints | yearwhen | Minutes
Integrated Convened by 30 June | meeting the
Developm 2026 convened by municipalit
ent Plan 30 June 2026 yis
financially
stable
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Developm | Execution | Timeous Timeous OpEx Timeous Achieved N/A N/A N/A N/A 6N
entand of IDP tabling of tabling of tabling of
review of | processes | the the the Timeous
the 2026/2027 | 2026/2027 2026/2027 | tabling of
Integrated Draft IDP Draft IDP Draft IDP the
Developm to Council | to Council to Council | 2026/2027
ent Plan by 31 by 31 Draft IDP

March March to Council

2026 2026 by 31

March
2026
Developm | Promotea | Timeous Timeous OpEx | N/A N/A N/A N/A N/A N/A N/A Timeous Achieved N/A N/A 2026/2027 | 60
entand culture of | submissio | submissio submission Final IDP
review of participatio | n ofthe n of the of the Timeous and
the nand 2026/2027 | 2026/2027 2026/2027 | submission of Council
Integrated good Final IDP Final IDP Final IDP the 2026/2027 resolution
Developm govemanc to the to the to the Final IDP to
ent Plan . Council for | Council for 5 Council for | the Council for
adoption adoption adoption by | adoption by 31
by 31 May 31 May May 2026
2026 2026
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Promote Implement | % 100% OpEx | N/A % Achieved % Achieved % Achieved % Achieved
Spatial ation of Implement | implement implement implement implement implementa
Planning | e Spatial | ation of ation of ation of % ation of 100% ation of 100% tion of %
and proper Planning Spatial mum:m_ Spatial implement | Spatial implement | Spatial implement | Spatial implementatio
land use A Planning ) . . . . ) ) .
LandUse | Planning and Land Planning ation of Planning ation of Planning ation of Planning n of Spatial
Managem | andiand | |ge andLand | Spatial andLand | Spatial andland | Spatial and Land Planning and
ent Act Use Managem Use Planning Use Planning Use Planning Use Land Use
Managem | entby 30 Managem | andland | Managem | andLand | Managem | andland | Manageme | Management
ent June 2026 entby 31 | Use entby 31 | Use entby 31 | Use nt by 30 by 30 June
Septembe | Managem | December | Managem | March Managem | June2026 | 2026
r2025 ent by 31 2025 ent by 31 2026 entby 31
Septembe December March
12025 2025 2026
Communit | Good Number of | 15 OpEx | N/A N/A N/A 15 Not N/A N/A N/A N/A N/A N/A N/A 6Q
y govemanc | community | Communit Communit | Achieved
Qutreach eand -based y-Based y-Based
program public priority priority Priory 0
participatio | reports reports reports Communit
n submitted | submitted submitted | y-Based
by Ward by Ward by Ward Priory
Councillor Councillor | reports
by 31 by 31 submitted
December December | by Ward
2025 2025 Councillor
by 31
December
2025
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Number of | 1 Mayoral 1 Mayoral Achieved Attendanc
Outreach | govemanc | Mayoral IDP and 000 | 000 IDP and e Register
Program e and IDP and Budget Budget 1 Mayoral IDP and
public Budget M%M”u_wmh_ Consultatio | and Budget Report
participatio | Consultati May 2026 ns by 31 Consultations
n ons May 2026 by 31 May
2026
Performan | Review Reviewed | Reviewed | OpEx | N/A N/A N/A N/A N/A N/A N/A Reviewed Achieved N/A N/A PMS 6S
ce the 2026/2027 | the 2026/2027 Policy
Managem | performan | PMS 2026/2027 PMS policy | Reviewed the Framewor
ent ce policy PMS framework | 2026/2027 k and
Managem | framework | policy by 30 June | PMS policy Council
ent framework 2026 framework by resolution
System by 30 30 June 2026
Policy June 2026
Framewor
k
Performan | Developm | Developm | Developm | OpEx | N/A N/A N/A N/A N/A Developm | Achieved N/A N/A N/A N/A N/A 6T
ce ent of the ent of ent ent
Managem | SDBIP 2026/2027 | 2026/2027 2026/2027 | Developm
ent document | Draft Draft Draft ent
SDBIP SDBIP by SDBIP by | 2026/2027
31 March 31 March Draft
2026 2026 SDBIP by
31 March
2026
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Performan | Developm | Developm | Developm | OpEx Developme | Achieved 202612027
ce entofthe | entof ent of nt of Final
Managem | gpg|p 2026/2027 | 2026/2027 2026/2027 | Development SDBIP
ent document | Final Final Final of 202612027
SDBIP SDBIP by SDBIP by Final SDBIP
30 June E 30 June by 30 June
2026 2026 2026
Performan | Developm | Numberof | 7 OpEx | N/A 7 Achieved | N/A N/A N/A N/A N/A N/A N/A N/A N/A Y
ce ent of Performan | Performan Performan
Managem | Performan | ce ce ce 7
ent ce Agreemen | Agreemen Agreemen | Performan
Agreemen | ts Signed | ts Signed ts Signed | ce
t for the by Senior | by Senior by Senior | Agreemen
Financial Managers | Managers Managers | ts Signed
Year by 31¢ by 31¢ by Senior
July 2025 July 2025 | Managers
by 31«
July 2025
Performan | Developm | Numberof | 7 OpEx | N/A N/A N/A N/A N/A 7 Achieved N/A N/A N/A N/A N/A 6W
ce ent of Reviewed | Reviewed Reviewed
Managem | performan | Performan | Performan Performan | 7
ent ce ce ce ce Reviewed
Agreemen | Adreemen | Agreemen Agreemen | Performan
tior the ts Signed | ts Signed ts Signed ce
N by Senior | by Senior by Senior | Agreemen
Financial .
Managers | Managers Managers | ts Signed
Year by 31¢ by31¢ | by Senior
Managers

69




January January by 31¢
2026 2026 January
2026
Performan | Senior Number of | 1 Senior OpEx | N/A N/A N/A N/A N/A N/A N/A 1 Senior Not Achieved The Performan | N/A 6X
ce managers’ | Senior Managers’ Managers’ Performan | ce
Managem | Performan | Managers' | performan performanc | O Senior ce Evaluation
ent ce performan | ce e Managers' assessme | Panelto
assessme | .o assessme assessmen | performance nt of be
nt tperformed | assessments senior appointed
performed ”wwmmmam ”w Hormed by 30 June | performed by managers | to finalize
2026 30 June 2026 | was the
performed | by 30 conducted | process of
June 2026 during performan
quarter 4 ce
but has assessme
not yet nt
been
finalized.
Performan | Line Number of | 4 Line OpEx | N/A 1 Line Not 1 Line Not 1 Line Not 1 Line Not Achieved | The Finalize Performan | 6Y
ce Managers' | Line Managers' Managers’ | Achieved Managers' | Achieved Managers' | Achieved Managers' Performan | and sign ce
Managem | performan | Managers' | performan performan performan performan performanc | 1Line ce ali Line Assessme
ent ce performan | ce ce 0 Line ce Line ce 0 Line e Managers’ Agreemen | Managers' | ntReport
assessme | ©® assessme assessme | Managers' | assessme | Managers' | assessme | Managers' | assessmen | performance ts forLine | Performan
nt assessme | nts nt perfoman | nt performan | nt performan | tperformed | assessment Managers | ce
fomed nts performed performed | ce performed | ce performed | ce by 30 June | performedby | were still Agreemen
perto performed | by 30 by 30 assessme | by assessme | by 31 assessme | 2026 30 June 2026 | being ts and
June 2026 nt nt nt finalized commenc
performed performed performed duringthe | e
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Septembe | by 30 December | by by 31 reporting implement
r2025 Septembe | 2025 December | 2026 March period. ation in
2025 2025 2026 the first
quarter.
Effective Toensure | % 100% OpEx | N/A 100% Achieved 100% Achieved 100% Achieved 100% Achieved N/A N/A Assessme | 6Z
financial effective contracts contracts contracts contracts contracts contracts nt Report
managem | financial performan | performan performan | 100% performan | 100% performan | 100% performanc | 100% contract
ent managem | €@ ce ce contracts | ce contracts | ce contracts | e umnn..::mzom
ent monitored | monitored monitored | performan | monitored | performan | monitored | perfoman | monitored monitored per
per per per ce per ce per ce per department by
departmen | departmen departmen | monitored | departmen | monitored | departmen | monitored | department | 30June 2026
t tby 30 t by 30 per tby 31 per tby 31 per by 30 June
June 2026 Septembe | departmen | December | departmen | March departmen | 2026
r 2025 tby 30 2025 tby 31 2026 tby 31
Septembe December March
12025 2025 2026
Developm | Good Number of | 2 OpEx | N/A N/A N/A 1 Achieved N/A N/A 1 Municipal | Achieved N/A N/A N/A 6AA
ent of govemanc | municipal Municipal Municipal newsletter
Newsletter | e and newsletter | newsletter newsletter | 1 published | 1 Municipal
public s s published | Municipal by 30 June | Newsletters
participatio | published published by 31 newsletter 2026 published by
n by 30 December | published 30 June 2026
June 2026 2025 by 31
December
2025
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[ To

Number of | 168 Ward 42 Ward Not 42 Ward Achieved 42 Ward Not 42 Ward Achieved N/A N/A Attendanc | 6AB
governanc | encourag | Ward Committe | 700 000 Committe | Achieved Committe Committe | Achieved Committee € register
e and € public Committee | e 000 e e 42 Ward e meetings 42 Ward and
public participatio | meetings Meetings meefings 37 Ward meetings Committee | meetings 14 Ward coordinate | Committee Minutes
participatio | n coordinate | coordinate coordinate | Committee | coordinate | meetings coordinate | Committee | d by 30 meetings
n d dby 30 d by 30 meetings dby 31 coordinate | d by 31 meetings June 2026 | coordinated by
June 2026 Septembe | coordinate | December | d by 31 March coordinate 30 June 2026
12025 d by 30 2025 December | 2026 d by 31

Septembe 2025 March

12025 2026
Good To Numberof | 168 Ward | OpEx | N/A 42 Ward Not 42 Ward Achieved 42 Ward Not 42 Ward Achieved N/A N/A Minutes 6AC
govemanc | encourag | Ward Public Public Achieved | Public Public Achieved | Public and
eand e public Public Meetings meetings meetings | 42 Ward | meetings meetings 42 Ward Attendanc
public participatio | meetings | coordinate coordinate | 31 Ward Mo%ﬂw_ﬂ_ma Public coordinate | 0 Ward coordinate | Public e Register
participatio | n coordinate | d by 30 d by 30 Public D mwm mber | Mmeetings | d by 31 Public d by 30 meetings
n d June 2026 Septembe | meetings | 9095 coordinate | March meetings | June 2026 | coordinated by

r2025 coordinate dby 31 2026 coordinate 30 June 2026

d by 30 December dby 31

Septembe 2025 March

2025 2026
Good To Number of | 3 Number | OpEx | N/A 1 Ward Not 1 Ward Not N/A N/A 1 Ward Not Achieved Due to Deferred Minutes 6AD
governanc | encourag | Ward of Ward Committe | Achieved Committe | Achieved Committee tothenew | and
eand ¢ publi Committee | Committe e Forum e Forum Forum 0 Ward financial financial Attendanc
public participatio | Forum ¢ Forum coordinate | 0 Ward coordinate | 0 Ward coordinate | Committee constraints | yearwhen | e Register
participatio | n meetings meefings dby 31 Committee | d by 31 Committee d by 30 Forum the
n held Forum Forum June 2026 municipalit

coordinate coordinate yis
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held by 30 . Septembe | d by 31 December | d by 31 coordinated by financially
June 2026 r 2025 Septembe | 2025 December 30 June 2026 stable
r2025 2025
To Improved Number of | 1 R757 | R480 N/A N/A N/A N/A 1 Achieved N/A N/A N/A N/A N/A 6AE
perform an | level of Oversight | Oversight | 000 000.00 Oversight
oversight f | corporate | Public public public 1 .
unction an govemanc consultatio | consultatio consultatio O<oqm_c2
d promote e and ns on the n on the non the public .
transparen complianc Annual Annual Annual consultatio
cy Report Report Report n on the
ethrough | o held by 31 heldby 31 | Annual
Effcient March March Report
and 2026 2026 held by 31
effective March
standards, 2026
practices,
and
systems
To Improved Timeous Timeous OpEx | N/A N/A N/A N/A N/A Timeous Achieved N/A N/A N/A N/A N/A BAF
perform an | level of tabling of | tabling of tabling of
oversightf | comorate | 2024/2025 | 2024/2025 2024/2025 | Timeous
unctionan | govemanc | Oversight| | Oversight Oversight| | tabling of
dpromote | eand Report to Report to _ Reportto | 2024/2025
transparen | complianc | Council for | Council for Council for | Oversight |
cy e through approval approval approval Report to
efficient by 31 by 31 Council for
and approval
effective by 31
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standards, March March March

practices 2026 2026 2026

and

systems
To Improved Timeous Timeous OpEx | N/A N/A N/A N/A N/A N/A N/A Timeous Achieved N/A N/A Acknowled | 6AG
perform an | |evel of submissio | submissio submission gement
oversightf | coporate | nofthe n of the of the Timeous Letter
unction an govemanc 202412025 | 2024/2025 2024/2025 | submission of
dpromote | o 04 oversight | oversight oversight the 2024/2025
transparen complianc report to report to 32.5 to oversight
cy e through the the Legislature auﬁ.i to

. Legislatur | Legislatur and Auditor | Legislature

efficient eandthe | eandthe Generalof | and Auditor

and Auditor Auditor South General of

effective General of | General of Africa South Africa

standards, | South South within within seven

practices, | Africa Africa seven (7) (7) days after

and within within days after adoption by 30

systems seven (7) | seven (7) adoption by | June 2026

days after | days after 30 June
adoption adoption 2026
by 30
June 2026

To Improved Number of | 4 MPAC OpEx | N/A 1MPAC Not 1 MPAC Not 1 MPAC Not 1 MPAC Achieved N/A N/A Report 6AH
perform an | level of MPAC quarterly quarterly Achieved quarterly Achieved | quarterly Achieved quarterly and
oversightf | comporate | quarterly reports report per report per report per report per 3IMPAC Council
unction an govemanc | feports per | per plan plan 0 MPAC plan 0 MPAC plan 0 MPAC plan quarterly Resolution
d promote eand plan submitted submitted | quarterly submitted | quarterly submitted | quarterly submitted reports per
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transparen | complianc | submitted | to Council to Council | reports per | to Council | reports per reports per | to Coun plan submitted
cy ethrough | to Council | by30 by 30 plan by 31 plan by 31 plan by 30 June | to Council by
efficient June 2026 Septembe | submitted | December | submitted | March submitted | 2026 30 June 2026
and 12025 to Council | 2025 to Council | 2026 to Council
effective w< w~o b W. 31 b ”\_< S:
eptembe ecember arc!
standards, £ 2025 225 2026
practices,
and
systems
Facilitate To monitor | Numberof | 4 Housing | OpEx | N/A 1 Housing | Achieved 1Housing | Achieved 1 Housing | Achieved 1 Housing Achieved N/A N/A Attendanc | 6Al
the housing Housing 3833 Program Program Program Program e Register
provision | servicelpr | Program | Meetings Meeting 1 Housing | Meeting 1 Housing | Meeting 1 Housing | Meeting 1 Housing and
of public ojects in Meetings nnwm%a Attended Program Attended Program Attended Program Attended Program Minutes
amenities; | order to Attended ._Rsm 2026 by 30 Meeting by 31 Meeting by 31 Meeting by 30 June | Meeting
housing improve Septembe | Attended December | Attended March Attended 2026 Attended by
access to r2025 by 30 2025 by 31 2026 by 31 30 June 2026
services Septembe December March
r 2025 2025 2026
To To % Queries | 100% of OpEx | N/A 100% of Achieved 100% of Achieved 100% of Achieved 100% of Achieved N/A N/A Complaint | 6AJ
promote facilitate or queries or queries or queries or queries or queries or s Register
customer | an Complaint | Complaint Complaint | 100% of Complaint | 100% of Complaint | 100% of Complaints | 100% of and
feedback effective S s s queriesor | s queriesor | s queries or | registered queries or Report
relationshi | registered | registered registered | Complaint | registered | Complaint | registered | Complaint | within7 Complaints
p between | within 7 within 7 within 7 S within 7 S within 7 ] working registered
the working working working registered | working registered | working registered | days after within 7
Municipalit | days after | days after days after | within7 days after | within 7 days after | within 7 the working days
the the the working the working the working reported after the
reported reported reported days after | reported days after | reported days after | incident reported
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y and the incident incident the cident the incident the date by 30 | incident date
public date date by 30 date by 30 | reported date by 31 | reported date by 31 | reported June 2026 | by 30 June
June 2026 Septembe | incident December | incident March incident 2026
r2025 date by 30 | 2025 date by 31 | 2026 date by 31
Septembe December March
r2025 2025 2026
To To Queries or | Queriesor | OpEx | N/A Queries or | Achieved Queries or | Achieved Queries or | Achieved Queries or | Achieved N/A N/A Complaint | 6AK
promote facilitate complaints | complaints complaints complaints complaints complaints s Register
customer | an are are are Queries or | are Queries or | are Queries or | are Queries or and
feedback effective responded | responded responded | complaints | responded | complaints | responded | complaints | responded | complaints are Report
relationshi | to within to within to within are to within are to within are to within 30 | responded to
p between | 30 days 30 days 30 days responded | 30 days responded | 30 days responded | days after within 30 days
the after the after the after the to within after the to within afier the to within the after the
Municipalit | reported reported reported 30 days reported 30 days reported 30 days reported reported
yandthe | incident incident incident after the incident after the incident after the incident incident date
public date date date reported date reported date reported date
incident incident incident
date date date
Advocacy | Tosupport | Numberof | 10 R30 RO 1 Achieved 1 Achieved 4 Achieved 1 Disability | Achieved N/A N/A Report, BAL
for the people Disability Disability 000 Disability Disability Disability Program attendanc
rights of with Programs | Programs Program 4 Disability | Program 3 Disability | Programs | 4 Disability Supported 1 Disability e register
the disabiliies | Supported | Supported Supported | Programs | Supported | Programs | Supported | Programs per plan by Program
elderly, per plan per plan per plan Supported | per plan Supported | per plan Supported 30 June Supported per
children by 30 by 30 per plan by 31 per plan by 31 per plan 2026 plan by 30
and June 2026 Septembe | by 30 December | by 31 March by 31 June 2026
persons 12025 Septembe | 2025 December | 2026 March
12025 2025 2026
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disability
To To Youth 8 Youth OpEx | N/A 1 Youth Achieved 1 Youth Achieved 2 Youth Achieved 3 Youth Achieved N/A N/A Report, 6AM
promote harness Developm | developm developm developm developm developme attendanc
youth the ent ent ent 4 Youth ent 1 Youth ent 2 Youth nt 3 Youth e register
developme | potential Programs | Programs Program developm | program developm | Programs | developm | Programs development
nt of young supported | supported supported | ent supported | ent supported | ent supported Programs

people to per plan per plan per plan Programs | per plan program per plan Programs | perplanby | supported per

enable by 30 by 31 supported | by 31 supported | by 31 supported | 30 June plan by 30

them to June 2026 Septembe | per plan December | perplan March per plan 2026 June 2026

play a r2025 by 31 2025 by 31 2026 by 31

meaningfu Septembe December March

| role in r2025 2025 2026

society
To Totakea | Numberof | 20 R30 RO N/A N/A N/A N/A N/A N/A 20 Children | Achieved N/A N/A Report, 6AN
promote Gid Child Children Children 000 taken to attendanc
youth toa taken to taken to the 20 Children € register
developme | practical the the practical taken to the
nt Work practical practical work practical work

Environme | work work Environme | Environment

nt environme | Environme nt by 30 by 30 June

nt nt by 30 June 2026 | 2026
June 2026
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develop
and
promote
Communit
y-Based
Organizati
ons

To support
different
organizati
ons within
the
community

Number of
NGO's/
CBO's
and Moral
regenerati
on
programs
supported
per plan

20 NGO's/
CBO's,
Moral
regenerati
on, and
Social
Cohesion
programs
supported
per plan
by 30
June 2026

000

3NGO's/
CBO's
and Moral
regenerati
on
programs
supported
per plan
by 31
Septembe
r2025

Achieved

5NGO's/
CBO's
and Moral
regenerati
on
programs
supported
per plan
by 31
Septembe
r 2025

3INGO's/
CBO's
and Moral
regenerati
on
programs
supported
per plan
by 31
December
2025

" Achieved

11NGO's/
CBO's
and Moral
regenerati
on
programs
supported
per plan
by 31
December
2025

4NGO's/
CBO's
and Moral
regenerati
on
programs
supported
per plan
by 31
March
2026

Achieved

4NGO's/
CBO's
and Moral
regenerati
on
programs
supported
per plan
by 31
March
2026

7NGO's/
CBO's and
Moral
regeneratio
n programs
supported
per plan by
30 June
2026

Achieved

8 NGO's/
CBO's and
Moral
regeneration
programs
supported per
plan by 30
June 2026

Due to
collaborati
on and
partnershi
p with the
sector
departmen
t

N/A

Report,
attendanc
e register

6A0
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[ To To Numberof | 4 OpEx | N/A 1 Achieved 1 Achieved 1 Achieved 1 HIV/AIDS | Achieved Report,
develop mobilize HIV/AIDS | HIV/AIDS HIV/AIDS HIV/AIDS HIV/AIDS Program attendanc
and communiti | Programs | Programs Program 1 Program 1 Program 3 supported 1 HIVIAIDS € register
ww_ﬂhwzz es against | supported | supported supported | HIV/AIDS | supported | HIV/AIDS | supported | HIV/AIDS | perplanby | Program
<\.wmw8 the social | perplan per plan per plan Program per plan Program per plan Programs | June2026 | supported per
Organizati | impacts of by 30 by 30 supported | by 31 supported | by 31 supported plan by June
ons HIV/Aids June 2026 Septembe | perplan December | per plan March per plan 2026

r2025 by 30 2025 by 31 2026 by 31
Septembe December March
r2025 2025 2026
Advocacy | Tosupport | Numberof | 8 R20 RO 1 Achieved 1 Achieved 3 Achieved 3 Achieved N/A N/A Report, 6AQ
for the the elderly | interventio | interventio | 000 interventio interventio interventio intervention attendanc
rights of withinthe | ns ns n 2 n 3 ns 3 s 3 interventions e register
the elderly | community | conducted | conducted conducted | interventio M%MMWMWM interventio | conducted | interventio | conducted | conducted to
to support | to support to support | ns campaign | S to support | ns to support support
campaigns | campaign campaign | conducted | g for conducted | campaign | conducted | campaigns | campaigns for
for s for s for tosupport | advocacy tosupport | s for to support | for advocacy of
advocacy | advocacy advocacy | campaigns | ofelderlly | C@MPAGNS | adyocacy | campaigns | advocacy | elderly rights
ofelderly | of elderly ofelderly | for rightsby | for ofelderly | for ofelderly | by 30 June
3 8 . 3 advocacy 3 8
rights rights by rightsby | advocacy December | Of €lderly rights by advocacy | rights by 30 | 2026
30 June 30 of elderly N%momm L rights by 31 March | ofelderly | June 2026
2026 Septembe | rights by 3 2026 rights by
12025 30 _ December 31 March
Septembe 2025 2026
r2025
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Advocacy

o support

Number of

. Achieved

2

6 1 1 2 Not Achieved Duetothe | To Report, 6AR
for the the interventio | Interventio | 280 interventio interventio interventio intervention non- collaborat | attendanc
rights of women ns ns n 2 n 1 ns 2 s 0 Interventions | availability | e with e register
women within the conducted | conducted conducted | interventio | conducted | interventio | conducted | interventio | conducted conducted to of other

community | tosupport | to support to support | ns tosupport | n to support | ns to support support transport sector
campaigns | campaign campaign | conducted | campaign | conducted | campaign | conducted | campaigns | campaigns for | and departmen
for s for s for to support | s for to support | s for to support | for advocacy of catering ts
advocacy | advocacy advocacy | campaigns | advocacy | campaigns | advocacy | campaigns | advocacy violence
of violence | of violence of violence | for of violence | for of violence | for of violence | against
against against against advocacy against advocacy against advocacy against women and
women women women of violence | women of violence | women of violence | women and | LGBTQIA+by
and and and against and against and against LGBTQIA+ | 30 June 2026
LGBTQIA | LGBTQIA LGBTQIA | women LGBTQIA | women LGBTQIA | women by 30 June
+ +by 30 +by 30 and +by 31 and +by 31 and 2026
June 2026 Septembe | LGBTQIA | December | LGBTQIA | March LGBTQIA
r2025 +by 30 2025 +by 31 2026 +by 31
Septembe December March
12025 2025 2026
Advocacy To support | Numberof | 10 R10 R15 1 Achieved 1 Achieved 4 Achieved 4 Achieved N/A N/A Report, 6AS
for the the interventio | Interventio | 000 750 interventio interventio interventio intervention attendanc
rights of children ns ns n 3 n 4 ns 8 s 4 interventions e register
the within the conducted | conducted conducted | interventio | conducted | interventio | conducted | interventio | conducted conducted to
children community | to support | to support to support | ns to support | ns lo support | ns to support support
campaigns | campaign campaign | conducted | campaign | conducted | campaign | conducted | campaigns | campaigns for
for the s for s for tosupport | s for to support | s for to support | for advocacy of
advocacy advocacy advocacy campaigns | advocacy campaigns | advocacy campaigns | advocacy children by 30
of children | of children of children | for the of children | for of children | for of children | June 2026
by 30 advocacy | by 31 advocacy | by 31 advocacy
of children of children of children
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