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reviews conducted | Manager 2026 by 20th Manager by

January 20th January

2026 2026
Ensuring | Ensurethat | Number 4 Department | OpE | NJA | 1 Achieved 1 Achieved 1 Achieved N/A N/A Department | 2C
submissi | PMS Department Quarterly X Department Department Department al
on of Reports are | Quarterly Performance al Quarterly 1 al Quarterly | 1 al Quarterly | 1 Attendance
PMS submitted | Performance | Reviews Performanc | DePartmental | Performanc | Departmental | performanc | Departmental Register
Reports | ontimeand | Reviews performed by o Reviews | Quarterly e Reviews | Quarterly e Reviews | Quarterly and
and Reviews performed 30 June 2026 dormed | Erormance | performed Performance | performed | Performance Minutes
Conducti | are ReCin Reviews by 31 Reviews by 31 Reviews
ng conducted byt performed by | December | performedby | March performed by
seviows September | 30 2025 31 December | 2026 31 March

2025 September 2025 2025
2025
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Provision

To povide N

| 4 Portfolio

‘ OpE

1Portfolio |

' Attendace s

Number of 1 Portfolic | Achieved Achieved 1 Porffolio | Achieved
of Council Portfolio Committee X Committee Committee Committee Register
effective | Support Committee meetings meeting 1 Portfolio meeting 1 Portfolio meeting 1 Portfolio il
Corporat | Services mestings coordinated coordinated | Committee coordinated | Committee coordinated | Committee Minutes
e coordinated | by 30 June by 30 meeting by meeting by 31 meeting
Administr 2026 September | coordinated | December | coordinated | March coordinated
ation and 2025 by 30 2025 by December | 2026 by 31 March
Support September 2025 2026
2025
Facilitate | To monitor | Number of 4 Rural Water | OpE | N/A | 1 Rural Achieved 1 Rural Achieved 1 Rural Achieved N/A N/A Report, 2G
the water Rural Water Supply X Water Water Water Attendance
pfOViSiOfl SEWiCE."pI'Oj Supp[y Program Supp|y 1 Rural Water Supmy 1 Rural Water Supp|y 1 Rural Water Register
of public | gets in Program Meetings Program Supply Program Supply Program Supply and
amenities | o der to Meetings Attended by Meeting Program Meeting Program Meeting Program Minutes
water | e Attended 30 June 2026 Attended | Meeting Attended | Meeting Attended | Meeting
by 30 Attended by by 31 Attended by by 31 Attended by
BLRED i September | 30 December | 31December | March 31 March
services 2025 September 2025 2025 2026 2026
2025

Facilitate | To Monitor | Number of 4 Electricity OpE | N/A | 1Electricity | Achieved 1 Electricity | Achieved 1 Electricity | Achieved N/A N/A Report, 2H
the the Electricity Project X Project Project Project Attendance
provision | provision of | Project Management Manageme | 1Electricity | Manageme | 1Electricity | Manageme | 1Electricity Register
of electrificati | Management | Meetings nt Meeting | Project nt Meeting | Project nt Meeting | Project and
Electrific | on projects Attended Management | Attended Management | Attended Management Minutes

in order to by 30 Meeting by 31 Meeting by 31 Meeting
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fencing,
Gravel
Athletic
Tracks,
drilling of a
borehole,
installation
of artificial
lawn, and
combi-
courts) for
Piet Plessis
sports
facility, by
30 June
2026 (multi-
year
project).

” of peimeter ==

T

installation
of
Perimeter
Fencing)
completed
by 30
Septembe
r 2025

["and

installation
of Perimeter
Fencing)
completed
by 30
September
2025

' courts and

Gravel
Athletic
Tracks,
Drilling of
the
Borehole
and
installation
of 10 000
Itr
elevated
tank)
completed
by 31
December
2025

Athletic
Tracks,
Drilling of
the
Borehole
and
installation
of 10 000 Itr
elevated
tank)
completed
by 31
December
2025

Gravel

2026

21




(49

970z S30IAI8S
aunp og Aq 0} $88008
SPJEM SNOUBA | sSplem SNOLIEA anoJdwi | bl 1sew
ul (Slgﬁll usqng | ojsepio ubiH
’:g"sglg'; a3 MO0Z uiuby | Bunyby
Q31 MOOZ yim paoejdal 1sBW uBg: f
000 | 000 M sqing sging | jouoisinosd | UNWWoD
00 000 | sSdH MOOY 1o SdH MO0y auyl 10
T WIN VIN YN IN YN N YN VIN WN | 0Zd | €4 | 1WoNSHGeE |  JoJequny | 8insua ol | UOISIAOId
(108l0.d
Jeak
-ninw) ‘9z02
aunr g
Aa (1 prem)
peo. $83008
wawsaned
au
(1 piep) au
MmByunpn
6202 EMOUNEM | oy Byunpny
Jaquisdaq 5202 : aq; e $0INIBS
0¢ Jequieldag G20z 4 10} (W #'9 0] $53008
Le Aq (wy qme{" aseg qng | Jeqwadeq (wyz'e) o¢ Aq (wyge) | °SL8 NS 01 18pI0
z'c) Buiqiay e A ou | oghawy | esegjou | (WEE) | yog | |o¢ 8seg-qns 8Seq 40 | ) paned o) peoy
S0010AUI 10 Buike (WAZ'€E) | oponysuon | 2'€)esed | ononnsuo) asegd | 1g¢ | eoe ‘oseqjo | PSIONISUOD | oreif oy | sseoay
pue podal Buigiay gng jo uo Jouo | ape | 90g uononJsuod EENEIe) peO. 8y} 10
4 SSJB{}Jd YIN YIN _penaiy | 40 Buifeq panaiyay pansIyoy | [onisuo) b o sig|dwon 10 Jaquinp apesbdn | uoisinold




and ensure

in various

proper wards
operations
and
maintenanc
e
Provision | Toensure | Numberof | Completion | R1 R87 | Appointm | Achieved Site Achieved Excavatio | Achieved NIA N/A Adveft. 2M
of the concrete of planning, | 254 | 333 | entof P Establish & nof 25 . " ’:{’gf‘"mme
communi | provision of | foundations st 115. crvica ppointmen ment and ite foundation xcavation
ty highmast | ¢ oo an 53 | 434 . t of service ) Establishme | High Mast | Of 25 consultant,
T (e orsalar procuremen 1 provider Setting . design
lighting: | -lightin —— provider nt and and stee| | foundation
- g has tand adhering out of 25 : , report,
i ki lights (photo adhering to Setingout | fixing of | High Mast
mast light | improve 'gnis {p casting of to the Foundatio and steel L
" voltaic) at the supply . of 25 25 . report, and
access 10 25 concrete supply n of High ion | fixing of 25 invoi
Pouval, _ ; chain Foundation | foundation . invoices
foundations chain Mast by ) f high foundation
=t for sol PrOCESSES | 31 aFlgh k- of high mast
Madinonyan | Tor soiar PrOGesSes | by 30 Mastby 31 | Mastby 9
e(wardg) | high-mast by 30 Sentermber December Desarber 31 March | by 31 March
Siid (photo Septembe 2:;59 2025 poks 2026 2026
Kgokgole, voltaic) r 2025
Dipudi lights at
(ward 7), Pouval,
and Ethol,
Gamontsho Madinonyan
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Effective
financial
manage
ment

To ensure
effective
financial
manageme
nt

‘ % contracts

performance
monitored per
department

[ 100%

contracts
performance
monitored per
depariment
by the 30
June 2026

| OpE

[ N/A

100%

contracts
performanc
e
monitored
per
departiment
by 30
September
2025

100%
contracts
performance
monitored per
department
by 30
September
2025

100%

contracts
performanc
e
monitored
per
department
by 31
December
2025

"~ Achieved

100%
contracts
performance
monitored per
department
by 31
December
2025

1 100%

contracts
performanc
e
monitored
per
department
by 31
March
2026

| Achieved

100%
contracts
performance
monitored per
department
by 31 March
2026

I NiA

N/A

' Assessmen | 20 |

t Report
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Ensure

Timeous

Timeous

" OpEx

Timeous

' Achieved

Achieved

Ensuring Timeous Achieved Timeous Quarterly
submissio | thatPMS | submission | submission of submission submission submission report
nof PMS | Reports | of PMS PMS of accurate | Timeous of accurate | Timeous of accurate | Timeous
Reports are quarterly quarterly PMS submission | pMS submission of | pPMS submission of
and submitted | Reports Reports and quarterly of accurate | quarterly accurate quarterly accurate
Conductin | on time and soiblls Reports PMS Reports PMS Reports PMS
greviews | andthat | complete BEE and quarterly and quarterly and quarterly
Reviews | POE _ complete Reports complete | Reportsand | complete Reports and
are fimeously | meously POE tothe | and POEtothe | complete POEtothe | complete
conducte | submitted | Submittedto office of the | complete | office of the | POE tothe office of the | POE fothe
d to the office | the office of Municipal POEtothe | Municipal office of the Municipal office of the
of the the Municipal Manager office of the Manager Municipal Manager Municipal
Municipal Manager within 5 Municipal | within 5 Manager within 5 Manager
Manager within 5 Days Days after | Manager Days after | within 5 Days | Days after | Wwithin & Days
within 5 after the end theend of | Wwithin 5 theendof | aftertheend | theendof | aftertheend
Days after | of each each Daysafter | each of each each of each
theend of | quarter Quarter theendof | Quarter Quarter Quarter Quarter
each each
Quarter Quarter
Ensuring Ensure Timeous Timeous OpEx N/A NIA N/A N/A N/A Timeous Achieved N/A N/A 2025/2026 | 3B
submissio | that PMS | submission | submission of submission Mid-Term
nof PMS | Reports | of the the of the Timeous Report
Reports | are 20252026 | 2095/2026 2025/2026 | submission of
and submitted | Mid-Term | i Torm Mid-Term | the
ontime | Reportto Report o the Reportto | 2025/2026
andthat | the Office the Office | Mid-Term
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assessing

| per

by 31 March

by 30 June Department | by 31 by 31 by 31
and Department | 2026 September | by 30 December | December March 2026
updating of 2025 September | 2025 2025 2026
Risk 2025
Managem
ent
Developm | To Response Responsesto | OpEx N/A Responses | NolInternal | Responses | No Internal Responses | No Internal No N/A N/A 3E
ent and achieve a | tothe the Internal to the Auditor's tothe Auditor's to the Auditor's Internal
Review of | clean Internal Auditor's Internal Findings Internal Findings Internal Findings Auditor's
the audit Auditor's findings Auditor's received Auditor's received Auditor's received Findings
Performan opinion Findings within 30 findings Finding Finding received
ce within 30 days after within 30 within 30 within 30
Managem days after receiving the days after days after days after
ent receipt of report receiving receiving receiving
the report the report the report the report
Provision | To Number of | 4 Portfolio OpEx N/A 1 Portfolio | Achieved 1 Portfolio | Achieved 1 Portfolio | Achieved N/A N/A Attendance | 3F
of effective | provide Portfolio Committee Committee Committee Committee Register
Corporate | Council | Committee | meetings meeting 1 Portfolio | meeting 1 Portfolio meeting 1 Portfolio and
Administra | Support | meetings | coordinated coordinated | Committee | coordinated | Committee | coordinated | Committee V—
tion and Services | coordinated | by 30 June by 30 meeting by meeting by 31 meeting
Support 2026 September | coordinated | December | coordinated March coordinated
2025 by 30 2025 by December | 2026 by 31 March
September 2025 2026
2025
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To ensure

To ensure Number of | 12 Reports OpEx NIA Achieved 3 Reports Achieved 3 Reports Achieved Visitor
accessto | accessto | on Thusong | on Thusong on on on Attendance
the informatio | Service Service Thusong 3Reports | Thusong 3Reportson | Thusong 3 Reports on Registers
Governme | n Centres Centres Service on Service Thusong Service Thusong and
nt facilitating | facilitating Centres Thusong Centres Service Centres Service Reports
accessto | accessto facilitating | Service faciitating | Centres facilitating | Centres
government | government accessto | Centres accessto | fagilitating accessto | facilitating
department | department governmen | facilitating | governmen | zccess to governmen | accessto
services at | services at t accessto | t government | t government
Morokweng | Morokweng, department | gOvernmen | department | department | department department
, Tlakgameng, servicesat | ! services al | services at services at | services at
Tlakgamen | and Morokweng | department | Morokweng | \Morokweng, | Morokweng Morokweng,
g, and Kgokgojane : services at | | Tlakgameng, | - Tlakgameng,
Kgokgojane | by 30 June Tlakgamen | Morokweng | Tlakgamen | gnd Tlakgamen | and
2026 g, and , g, and Kaokolzhe | 9 and Kgokgojane
Kgokgojan | Tlakgamen | Kgokgojan | py 31 Kgokgojan | by 31 March
eby 30 g, and eby31 December e by 31 2026
September | Kgokgojan | December | 2025 March
2025 e by 30 2025 2026
September
2026
Prevention | Toensure | % Reported | 100% R2500 | R 100% Achieved 100% Achieved 100% Achieved N/A N/A Relief 3l
and arapid & | Disaster Reported 000 11730 | Reported Reported Reported Material,
mitigation | effective | Victims Disaster 4681 | Disaster 100% Disaster 100% Disaster 100% report and
response | provided Victims Victims Reported | Victims Reported Victims Reported invoice
duringa | with Relief | provided with provided Disaster provided Disaster provided Disaster
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economy
and
facilitates
job
creation
EPWP Create an | Numberof | 4 reports on OpEx N/A 1reporton | Not 1reporton | NotAchieved | 1reporton | Achieved N/A N/A Cleaning 3L
environm | reportson | cleaning cleaning Achieved cleaning cleaning Report
entthat | cleaning monitored monitored monitored | 0 reporton monitored | 1reporten
promotes | monitored | through through Oreporton | through cleaning through cleaning
the through EPWP per EPWP per | Cleaning EPWP per | monitored EPWP per | monitored
developm | EPWP per | plan 30 June planby 30 | monitored | planby 31 | through planby 31 | through
entofthe | plan 2026 September | through December | EPWP per March EPWP per
local 2025 EPWP per | 2025 plan by 31 2026 plan by 31
economy plan by 30 December March 2026
and September 2025
facilitates 2025
job
creation
To Toensure | Numberof | 12 IWMP OpEx N/A 3 IWMP Achieved 3 IWMP Achieved 3 IWMP Achieved N/A N/A Report 3M
promote Eco- IWMP programs program program program
healthy friendly programs | implemented implemente | 3 IWMP implemente | 3 IWMP implemente | 3 IWMP
environme | environm | implemente | per plan by dperplan | program dperplan | program d perplan | Program
nt ent dperplan | 30 June 2026 by 30 implemente | by 31 implemented | by 31 implemented
d per plan per plan by per plan by
by 30
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are Municipal Municipal Municipal Office of the
conducte | Manager Manager by Manager Municipal
d 20th January by 20th Manager by
2096 January 20th January
2026 2026
Ensuring Ensure Number 4 Department | OpEx N/A 1 Achieved 1 Achieved 1 Achieved N/A N/A Departm | 4C
submissio | that PMS | Department | Quarterly Department Department Department ental
nofPMS | Reports | Quarterly Performance al Quarterly | ! al Quarterly | 1 al Quarterly | 1 Attendan
Reports | are Performanc | Reviews Performanc | CePartmental | Performanc | Departmental | Performanc | Departmental ce
and submitted | e Reviews | performed by e Reviews | Suarterly e Reviews | Quarterly e Reviews | Quarterly Register
Conductin | ontime | performed | 30 June 2026 — Performance | performed Perflormance performed | Performance and
greviews | and by 30 Reviews by 31 Reviews by 31 Reviews Minutes
Reviews performed by | December | performed by | March performed by
- September | 39 2025 31 December | 2025 31 March
conducte 2025 September 2025 2026
g 2025
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Provision

To

4 Portfolio

1 pEx

| 1 Portfolio

Number of NIA 1 Portfolio | Achieved Achieved Achieved Attendan
of provide Portfolio Committee Committee Committee Committee ce
effective | Council | Committee | meetings meeting 1 Portfolio meeting 1 Portfolio meeting 1 Portfolio Register
Corporate | Support | meetings coordinated coordinated | Committee coordinated | Committee coordinated | Committee sid
Administra | Services | coordinated | by 30 June by 30 meeting by meeting by 31 meeting Minutes
tion and 2026 September coordinated December | coordinated March coordinated
Support 2025 by 30 2025 by December | 2026 by 31 March

September 2025 2026
2025
Toensure | To Number of 12 SMME's OpEx NIA 38MME's | Achieved 3SMME's | Achieved 3SMME's | Achieved N/A N/A Report 4G
effective promote | SMME's supported per supported supported supported
Local LED supported | plan by 30 perplanby | 3 SMME's perplan by | 3 SMME's perplanby | 3 SMME's
Economic per plan June 2026 30 supported per | 31 supported per | 31 March | supported per
Developm September | plan by 30 December | Plan by 31 2026 plan by 31
ent 2025 September 2025 December March 2026
2025 2025
Toensure | To Update of Update of OpEx N/A Update of Achieved Update of Achieved Update of Achieved N/A N/A SMME 4H
effective promote | SMME’s SMMEs' SMMEs' SMMEs' SMMEs’ Database
Local LED | database database by database | Update of database | Update of database | Update of Update
Economic 30 June 2026 by 30 SMMEs' by 31 SMMEs' by 31 SMMEs'
Developm September | databaseby | December | dalabaseby | March database by
ent 2025 30 2025 31 December | 2026 31 March
September 2025 2026
2025
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| per plan by

and supported plan by 30
heritage program | per plan September 30 initiative
2025 September | supported per
2025 plan by 30
September
2025

Local Create Number of 4 Goat OpEx N/A 1 Goat Achieved 1 Goat Achieved 1 Goat Not Achieved | Dueto Source Report 4L
Economic | an - Goat Massification Massificatio Massificatio Massificatio financial | funding
Developm | environm | Massificatio | programs nprogram | 1Goat nprogram | 1Goat nprogram | 0 Goat constrain | from
ent entthat | nprograms | implemented implemente | Massification | implemente | Massification gnpl::mente Massification | g other

promotes | implemente | per project d per program d per program prgjeect ﬁ;?)?;?nn;nt i sector

the d per project | implementati project implemented | project implemented | i olementa | per project departme

developm | implementat | on plan by 30 implementa | Per project implementa | Per project tion plan by | implementati nts

entofthe | ion plan June 2026 tion plan by | implementati | tion plan by | implementati | 31 March | on plan by 31

local 30 onplanby 30 | 31 onplanby 31 | 2026 March 2026

economy September | September December | December

and 2025 2025 2025 2025

facilitates

job

creation
Local Create Number of 1 Review of OpEx N/A N/A N/A 1 Review of | Achieved N/A N/A N/A N/A N/A 4M
Economic | an feasibility feasibility feasibility
Developm | environm | Studieson | studies on studieson | 1 Review of
ent entthat | Feediotand | Feediot and Feedlot feasibility

Abattoir and studies on
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manage

ment

by the 30
June 2026

department
by 30
September
2025

| per

department
by 31
December
2025

department
by 31
March
2026
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Timeous

Timeous

: OpE

[ Achieved

| Achieved

Ensuring | Ensure Timeous Achieved Timeous Timeous Quarte
submissi | that PMS | submission of | submission of- submission submission submission rly
on of Reports | PMS PMS of accurate | Timeous of accurate | Timeous of accurate | Timeous report
PMS 8 quarterly quarterly PMS submission of | pMS submission of | pMS submission of and
Reports | submitted Reportsand | Reports and quarterly accurate quarterly accurate quarterly accurate .
and ontime | o lete — Reports PMS Reports PMS Reports PMS e
Conducti | and that o POE and quarterly and quarterly and quarterly -
ng Reviews | , complete Reportsand | complete Reportsand | complete | Reports and
reviews | are imenisely Hmenasly POEtothe | complete POE tothe | complete POEtothe | complete gysiem
conducte | Submittedto | submitted to office of the | POE tothe office of the | POE tothe office of the | POE tothe dashbo
d the office of the office of Municipal office of the Municipal office of the Municipal office of the ard
the Municipal | the Municipal Manager Municipal Manager Municipal Manager Municipal
Manager Manager within 5 Manager within 5 Manager within 5 Manager
within 5 Days | within 5 Days Days after | Within5Days | Daysafter | Within5Days | Daysafter | Within 5 Days
after the end after the end the end of after the end the end of after the end the end of after the end
of eachi ofsach each of each each of each each of each
Qe R Quarter Quarter Quarter Quarter Quarter Quarter
Ensuring | Ensure Timeous Timeous OpEx | N/A N/A N/A N/A N/A Timeous Achieved N/A N/A 2025/2 | 5B
submissi | that PMS | submission of | submission of submission 026
on of Reports | the the of the Timeous Mid-
PMS | are 20252026 | 2005/2028 2025/2026 | submission of Term
Reports | submitted | Mid-Term Mid-Term Mid-Term | the Report
and on time Report to the Regertiodhe Report to 29251’2025
Conducti | andthat | Office of the Offce of the the Office | Mid-Term
Reviews of the Report to the
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by31

[ by 31

by 31

["by 31 March

regularly by 30 June by 30 by 30

assessin 2026 September | September December | December March 2026

gand 2025 2025 2025 2025 2026

updating

of Risk

Manage

ment

Develop | To Response to | Responsesto | OpEx N/A Responses | N/A Responses | N/A Responses | Achieved N/A N/A Internal | 5E

ment achieve a | the Internal the Internal to Internal to the to the Audit

and clean Auditor's Auditor's Auditor's Internal Internal Responses to Report

Revew | st Findings findings - Auditor's Auditors | the Internal and

ofthe | opinion | within 30 within 30 i X relifps findings | Auditor's Mariag

—— " days after within 30 within30 | findings ement
. receiving the daysiafies days after days after | within 30 Respo

g IeEdintof 1he report HeGEvng receiving receiving | days after nses

Manage report the report the report the report receiving the

ment report

Provision | To Number of 4 Portfolio OpEx N/A 1 Portfolio | Achieved 1 Portfolio | Achieved 1 Portfolio | Achieved N/A N/A Attend | 5F

of provide Portfolio Committee Committee Committee Committee ance

effective | Council | Committee meetings meeting 1 Portfolio meeting 1 Portfolio meeting 1 Portfalio Regist

Corporat | Support | meetings coordinated coordinated | Committee | coordinated | Committee | coordinated | Committee & e

e Services | coordinated | by 30 June by 30 meeting by meeting by 31 meeting

Administ 2026 coordinated coordinated coordinated

ration by 30
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Manage | to the IDP and SDBIP by 30 the IDP projects on the IDP projects on the IDP projects on
ment promote | SDBIP June 2026 and SDBIP | the IDP and and SDBIP | the IDP and and SDBIP | the IDP and

the by 30 SDBIP by 30 | by 31 SDBIP by 31 | by 31 SDBIP by 31

implemen September | September December | December March March 2026

tation of 2025 2025 2025 2025 2026

projects
Financial | 100% of | % of 100% OpEx N/A 25% Achieved 50% Achieved 75% Achieved N/A N/A Expen | 5l
Viability | the Operational Operational Operational Operational Operational diture
and operalion | pudget spent | budget spent budget 5% budget 50% budget 75% report
Financial | albudget | gnthe IDP | onthe IDP spenton | Operational | spenton | Operational | spenton | Operational
Manage |onthe | s.ispmiP | and SDBIP the IDP budget spent | the IDP budget spent | the IDP budget spent
ment IDP and by 30 June and SDBIP | on the IDP and SDBIP | onthe IDP and SDBIP | onthe IDP

SDBIP by 30 and SDBIP by 31 and SDBIP by 31 and SDBIP

g2 September | by 30 December | by 31 March by 31 March
2025 September 2025 December 2026 2026
2025 2025

Financial | 100% % of Payment | 100% of OpEx | N/A 100% of Not Achieved | 100% of Not Achieved | 100% of Not Achieved | Lack of We are Credito | 5J
Viability | Payment | of creditors creditors paid creditors creditors creditors Funds: working | rs
and of within 30 within 30 paid within | 100% of paid within | 65.14% of paid within | 78-47% of Cash on Ageing
Financial | creditors (rj:gesi:tfof . | daysof 30 days of cr.ed'itors paid | 30daysof | creditors paid | 30 days of o edlitors paid | flowhas | improvin | Analysi
Manage | within30 | ,-idnvoice | receiptof a receiptof a | Within 30 receipt of a | Within 30 receipt of a | within 30 been g cash s
ment days of valid invoice valid days of valid days of valid days of impacted | flow Report

receipt of invoice by | receiptofa | invoiceby | receiptofa | invoiceby | receiptofa | recently | through

30 valid invoice | 31 valid invoice valid invoice | dueto better
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[ hieve

" Achieved

mSCOA 4 quarterly OpEx N/A 1 quarterly | Achieved 1 quarterly 1 quarterly
improve quarterly progress progress progress progress ss
overall progress report on the reporton | Tquarterly reporton | 1quarterly reporton | 1quarterly report
financial reports on the implementati the progress the progress the progress
manage | moiementatio | O O MSCOA implementa | reporton ihe_ implementa | reportonthe | implementa | reportan the
ment by n of MSCOA submitted to tion of implementati | tion of implementati | fion of implementati
developin , the municipal MSCOA onof MSCOA | MSCOA onof MSCOA | MSCOA on of MSCOA
gand Smeme,d,to Manager by submitted | submittedto | submitted | submittedto | submitted | Submited to
implemen | e Municipal | 35 e 9025 fothe the municipal | {o the the municipal | to the the municipal
ting Manager municipal | Managerby | municipal | Managerby | municipal | Manager by
appropria Manager 30 Manager | 31December | Manager | 31March
te by 30 September by 31 2025 by 31 2028
financial September | 2025 December March
manage 2025 2025 2026
ment
Finance | To 6 VAT bi- OpEx N/A 1 VAT bi- Achieved 2 VAT bi- Achieved 1 VAT bi- Achieved SARS N/A VAT bi- | 5M
improve | Numberof | ronin)y monthly monthly monthly has monthi
overall ;ﬁm: returns returns 3 VAT bi- returns 2 VAT bi- returns 3 VAT bi- advised y
el i submitied subrmitied | monthly submitied | monthly submitted | monthly the fEluR
mentby | submited within 10 within 10~ | returns within 10 | retums within10 | retums municipal
developin | within 10 working days working submitied working submitted working submitted ity to
gand working days | by 30 June days by 30 | within 10 days by 31 | within 10 daysby 31 | within 10 submit
implemen 2026 September | working days | December | workingdays | March working days | the
ting 2025 by 30 2025 by 31 2026
appropria
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by 31 August
2025 2025
Complia | To Number of 12 Section 71 | OpEx N/A 3 Section Achieved 3 Section Achieved 3 Section Achieved N/A N/A Section | 5P
nce with | ensure Section 71 Reports 71 Reports 71 Reports 71 Reports i |
legislativ | adherenc | Reports submitted to submitted | 3Section71 | submitted | 3Section 71 | supmitted | 3 Section 71 Report
e eto submittedto | the Office of tothe Reports to the Reports to the Reports s, PMS
requirem | legislative | the office of | the Municipal Office of submitted o | Office of submittedto | Office of submitted to Ackno
ents requirem | the Municipal | Manager, the the Office of | the the Office of | the the Office of wledge
ent Manager, National and Municipal | the Municipal | Municipal | the Municipal | Municipal | the Municipal ment
National and | Provincial Manager, | Manager, Manager, | Manager, Manager, | Manager, register
Provincial treasury National National and | National Nationaland | National National and and
Treasury within 10 and Provincial and Provincial and Provincial Provinc
within 10 working days Provincial | treasury Provincial | freasury Provincial | treasury ial and
working days | after the end treasury within 10 treasury within 10 treasury within 10 Nation
aftertheend | of each within 10 | workingdays | within 10 | workingdays | within10 | working days al
eachmonth | month working afterthe end | working aftertheend | working after the end Treasu
(Income and | (Income and days after | of each days after | of each days after | of each ry
expenditure | expenditure theend of | month theend of | month the end of | month confirm
reports) reports) by 30 each month | (Income and | each month | (Income and | each month | (Income and ations
June 2025 {Income expenditure | (Income expenditure | (Income expenditure Report
and reports) by 30 | and reports) by 31 | and reports) by 31
expenditure | September | expenditure | December expenditure | March 2026
reports) by | 2025 reports) by | 2025 reports) by
30 N
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the 31 March

March resoluti
2026 2026 on
Complia | To Timeous Timeous OpEx N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 58
nce with | ensure submission of | submission of
legislativ | adherenc | on2e/2027 | 2026/2027
e €0 | fnaibudget, | final budget,
. legislative
requirem requirem Related Related
ents ent Policies and | Policies and
tariffs to tariffs to
Council Council by 31
May 2026
Ensure To Number of 4 supply OpEx N/A 1 supply Achieved 1 supply Achieved 1 supply Achieved N/A N/A Report | 5T
the ensure supply chain | chain chain chain chain
establish | adherenc | management | management manageme | 1 supply manageme | Tsupply manageme | 1 supply
mentof | eto reports reports nt report chain nt report chain nt report chain
fully legislative | submittedtc | submitted to submitted management | submitted management | submitted management
fledged | requirem | theofficeof | the office of to the office | report to the office | report to the office | report
SCMunit | ents the Mayor the Mayor by of the submittedto | of the submittedto | of the submitted to
to deal 30 June 2026 Mayorby | theofficeof | Mayorby | theofficeof | Mayorby | the office of
with all 30 the Mayor by | 31 the Mayorby | 31 March the Mayor by
compone September | 30 December | 31December | 2026 31 March
nts of the 2025 September | 2025 2025 2026
2025
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and March 30 August 2025 and August 2025
2026 2024 and and March March and March

March 2026 2026 2026

2026
Effective | To Number of 2 Assets OpEx N/A N/A N/A 1 Assets Achieved N/A N/A N/A N/A N/A 5W
assets ensure Assets verification verification
manage | effective | verification conducted by conducted | 1Assets
ment asset conducted 30 June 2028 by 31 verification

manage December | conducted by
ment 2025 31 December
2025

An active | To % collection 65% OpEx N/A 65% Not Achieved | 65% Not Achieved | 65% Achieved N/A N/A Collecti | 5X
billing ensure on current collection on collection collection collection on
and an year property | current year oncurrent | 4% collection | oncurrent | 22% oncurrent | /7% Rate
collectio | effective | rates owed property rates year on current year collectionon | year collection on Report
nsystem | revenue owed by 30 property year property | property current year property current year
to system June 2026 S rates owed ratesowed | Property rates | rates owed | property rates
enhance by 30 by 31 owed by 31 by 31 owed by 31
revenue by 30 September December | December March March 2026

September | 2026 2025 2025 2026

2026
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Facilitate | To % of 500 New OpEx N/A 125 New Achieved 125 New Achieved 125 New Achieved The N/A Eskom | 5AA
the update registered indigents with indigents indigents indigents number Config
provision | the Indigent access to with access | 261 New with access | 125 New with access | 1316 New of uration
of free Indigent | households | free basic i fon indigents with | to free indigents with | 1o free indigents with | customer Report
basic register | with access | electricity by Bagio access 1'0 basic access 1_0 basic access t? s that
services to free 30 June 2026 —_— free paglc electricity | free basic electricity | free basic Eskom
electricity b 30 electricity by | py 31 electricity by | by 31 electricity by configure
y 30 December | 31December | March 31 March d is more
September | September | 2025 2025 2026 2026 than the
2025 2025 number
that was
targeted
for
Effective | To % contracts 100% OpEx N/A 100% Achieved 100% Achieved 100% Achieved N/A N/A Assess | 5AB
financial | ensure performance | contracts contracts contracts contracts ment
manage | effective | monitored per | performance performanc | 100% performanc | 100% performanc | 100% Report
ment financial | department monitored per o contracts e contracts e contracts
manage department N— perfgrmance monitored | performance | monitored pen‘olrmance
ment by 30 June - monitored per | per monitored per | per monitored per
2026 depariment department department | department department | department
by 30 by 31 by 31 by 31
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| 20th January :

conducte by 20th Manager by
d 2026 January 20th January
2026 2026

Ensuring Ensure Number 4 Department | OpE | N/A 1 Achieved 1 Achieved 1 Achieved N/A N/A Departm | 6C
submission | that PMS | Department Quarterly * Department Department Department ental
of PMS Reports Quarterly Performance al Quarterly | 1 al Quarterly | 1 al Quarteriy | 1 Attendan
Reports are Performance | Reviews Performanc | Departmental | performanc | Departmental | performanc | Departmental ce
and submitte | Reviews performed by e Reviews | Quarterly e Reviews | Quarterly e Reviews | Quarterly Register
Conducting | dontime | performed 30 June 2026 performed | Performance | performed | Performance | performed | Performance and
reviews and by 30 Reviews by 31 Reviews by 31 Reviews Minutes

Reviews September | performed by | December | Performed by | March performed by

are 2025 30 2025 31 December | 2026 31 March

conducte September 2025 2026

d 2025
Ensuring Ensure Number of 4 Municipal OpE | N/A 1 Municipal | Achieved 1 Municipal | Achieved 1 Municipal | Achieved N/A N/A Attendan | 6D
submission | that PMS | Municipal Quarterly X Quarterly Quarterly Quarterly ce
of PMS Reports | Quarterly Performance Performanc | 1Municipal | Performanc | 1 Municipal | performanc | 1 Municipal register
Reports are Performance | Reviews eReview | Quarterly eReview | Quarterly eReview | Quarterly and
and submitte | Reviews performed by perfformed | Performance | performed | Performance | performed | Performance Minutes
Conducting | dontime | performed 30 June 2026 by 30 Review by 31 Review by 31 Review
reviews and September | performed by | December | performed by | March performed by

Reviews 2025 30 2025 31 December | 2026 31 March

are September 2025 2026

conducte 2025

d
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| Ensuring '

Ensure

Timeous

Timeous

Timeous

hieved

1 20257202

6G |

submission | that PMS | tabling of tabling of the | x tabling of 6 Mid-
of PMS Reporls | 2025/2026 | 2025/2026 the Timeous Term
Reports | are Mid-Term Mid-Term 2025/2026 | t20ling of the Report
and . submi.tte Report Report by the Mid-Term 2925.’2026 and
Conducting | dontime 31 January Repariy Mid-Term Council
reviews and that e -, Report by the Resolutio

Reviews 31t January n

are January | 9026

conducte 2026

d
Ensuring Ensure Timeous Timeous OpE | N/A Timeous Achieved N/A N/A N/A N/A N/A N/A N/A 6H
submission | that PMS | submission of | submission of | X submission
of PMS Reports the the of the Timeous
Reports | are 2024/2025 | 202412025 2024/2025 | submission of
and submitte Annual the
reviews and that Reportiothe | Reportiothe eReportto | Annual

Reviews ! the office of | Performance

5758 office of the | office of the the Auditor | Report to the

conducte Auditor Auditor Generalof | office of the

d General of General of South Auditor

South Africa South Africa Africa by General of
by 31 August 31 August | South Africa
2025 2025 by 31 August
2025
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Developme Plan to Plan to IDP Process
nt Plan Council August 2025 Councilby | Planto

30 August | Council by 30

2025 August 2025
Developme | Executio | Number of 2 Strategic OpE | N/A N/A N/A N/A N/A 1 Strategic | Achieved N/A N/A Attendan | 6L
nt and nof IDP | Strategic IDP/PMS X IDP/PMS ce
review of Processe | IDP/PMS Steering Steering register
the S Steering Committee Committee and
Integrated Committee meetings meeting by Minutes
Developme meetings held by 30 31 March
nt Plan held June 2026 2026
Developme | Executio | NumberIDP | 1IDP Rep OpE | N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A &M
ntand nof IDP | Rep Forum Forum X
review of Processe | Meetings meetings
the s Convened convened by
Integrated 30 June 2026
Developme
nt Plan
Developme | Executio | Timeous Timeous OpE | N/A N/A N/A N/A N/A Timeous Achieved N/A N/A 2026/202 | 6N
nt and nof IDP | tablingofthe | tablingofthe | x tabling of 7 Draft
review of Processe | 2026/2027 2026/2027 the Timeous IDP and
the 5 Draft IDPto | Draft IDP to 2026/2027 | tabling of the Council
Integrated Council Council by 31 Draft IDP to | 2026/2027 resolutio

March 2026 Council by | Drat IDP to n
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public reports reports
participati | submitted by | submitted by reports Community-
on Ward Ward submitted Based Priory
Councillor Councillor by by Ward reports
31 December Councillor | submitted by
2025 by 31 Ward
December | Councillor by
2025 31 December
2025
Mayoral Good Number of 1 Mayoral R45 | N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A BR
Outreach | governan | Mayoral IDP | IDP and 0
Program ce and and Budget Budget 000
public Consultations Consultations
N by 31 May
participati 2026
on
Performanc | Review Reviewed Reviewed the | OpE | N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 6S
€ the 2026/2027 2026/2027 X
Manageme | pgriorma | PMS policy PMS policy
i nce framework framework by
Manage 30 June 2026
ment
System
Policy
Framewo
rk
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Performanc

| Develo

pE |

| 7 Reviewed

Number of 7 Reviewed Achieved Reviewe

e ment of Reviewed Performance | x Performanc d
Manageme | performa | Performance | Agreements e 7 Reviewed Perfarma
nt - Agreements | Signed by Agreement | Performance nce

Agreeme | Signed by Senior s Signed by Agreements Agreeme

ntforthe | Senior Managers by Senior S'QTSEd by nts

Birana] Managers 31t January Managers | Senior Signed

2026 by 31st Managers by by Senior
edr January 31 January Manager
2026 2026 s

Performanc | Senior Number of 1 Senior OpE | NA N/A N/A N/A N/A N/A N/A N/A N/A N/A 6X
e manager | Senior Managers’ X
Manageme | §' Managers' performance
nt Performa | performance | assessment

nee assessments | performed by

assessm performed 30 June 2026

ent

performe

d
Performanc | Line Number of 4 Line OpE | N/A 1 Line Not Achieved | 1Line Not Achieved | 1 Line Not Achieved | Awaiting | Follow-up Performa | BY
e Manager | Line Managers' X Managers' Managers' Managers’ Senior to monitor | nce
Manageme | g Managers' performance performanc | 0 Line performanc | Line performanc | 0 Line Manager | progress Assessm
nt performa | Performance | assessments e Managers' e Managers' e Managers' sto and ent

nce assessments | performed by assessmen | performance | assessmen | performance | assessmen | performance | prepare | address Report

assessm | Performed 30 June 2026 tperformed | assessment | tperformed | assessment | tperformed | assessment | the delay

by 30 performed by | by performed by | by 31 performed by | performa
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participatio | participati | meetings September | coordinated December coordinated Speaker' | request and
n on coordinated 2026 2025 by 30 2025 by 31 2026 by 31 March | s office engageme | Minutes
September December 2026 nt with the
2025 2025 respective
councillors
Good To Number of 168 Ward OpE | N/A 42 Ward Not Achieved | 42 Ward Achieved 42 Ward Not Achieved | Not Not stated | Minutes BAC
governance | encoura | Ward Public | Public X Public Public Public stated and
and public | ge public | meetings Meetings meetings | 31 Ward meetings | 4o \warg meetings | 0 Ward Aftendan
participatio | participati | coordinated | coordinated coordinated | Public goosrfl!mated Public coordinated | Public ce
n on by 30 June by 30 meetings | M= | meetings | by31 meetings Register
2026 September coordinated 2025 coordinated March coordinated
2025 by 30 by 31 2026 by 31 March
September ggggm ber 2026
2025
Good To Number of 4 Numberof | OpE | N/A 1 Ward Not Achieved | 1 Ward Not Achieved | N/A N/A N/A N/A N/A 6AD
governance | encoura | Ward Ward X Committee Committee
and public | ge public | Committee Committee Forum 0 Ward Forum 0 Ward
participatio | participati | Forum Forum coordinated | Committee coordinated | Committee
n on meetings meetings by 31 Forum by 31 Forum
held held by 30 Septemper | coordinated | December | coordinated
June 2026 2025 by 31 2025 by 31
September December
2025 2025
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effective 31 March

standard 2026

s,

practices

and

systems
Toperform | Improved | Timeous Timeous OpE | N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A BAG
an level of submission of | submission of | x
OVEFSight fu Corpora{e the the
nction and governan 2024/2025 2024/2025
promote coand oversight oversight
transparen complian reporttothe | report to the
cy & Legislature Legislature

and the and the

through 1 s ugitor Auditor

efficient | General of General of

and South Africa | South Africa

effective | within seven | within seven

standard | (7) days after | (7) days after

s, adoption adoption by

practices, 30 June 2026

and

systems
To perform | Improved | Number of 4 MPAC OpE | N/A 1 MPAC Not Achieved | 1 MPAC Not Achieved | 1 MPAC Not Achieved | Dueto 2 MPAC Report 6AH
an level of MPAC quarterly X quarterly quarterly quarterly the quarterly and
oversightfu | corporate | quarterly reports per report per reports per reports per limitation | be tabledto | Council
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To proote

| OpE

e

[ hieved

To % Queries or | 100% 100% Achieved 100% N/A N/A Complain | 6AJ
customer facilitate | Complaints Queries or X Queries or Queries or Queries or ts
feedback | an registered Complaints Complaints | 100% Complaints | 100% Complaints | 100% Register

effective | within 7 registered registered | Queries or registered | Queries or registered | Queries or and

relations | working days | within 7 within 7 Complaints | within 7 Complaints | within 7 Complaints Report
hip after the working days working registered working registered working registered

between | reported after the days after | within 7 days after | within7 days after | within 7

the incident date | reported the working days | the working days | the working days

Municipal incident date reported after the reported after the reported after the

ity and by 30 June incident reported incident reported incident reported

the public 2026 dateby 30 | incidentdate | dateby31 | incidentdate | dateby31 | incidentdate

September | by 30 December | by 31 March by 31 March
2025 September 2025 December 2026 2026
2025 2025
To promote | To Queries or Queries or OpE | N/A Queries or | Achieved Queries or | Achieved Queries or | Achieved N/A N/A Complain | BAK
customer facilitate | complaints complaints e complaints complaints complaints ts
feedback | an are are are Queries or are Queries or are Queries or Register
effective | respondedto | responded to responded | complaints responded | complaints responded | complaints and

relations | within 30 within 30 to within 30 | are to within 30 | are to within 30 | are Report

hip days after the | days after the days after | respondedto | days after | respondedto | daysafter | respondedto

between | reported reported the within 30 the within 30 the within 30

the incident date | incident date reported days after the | reported days afterthe | reported days after the

Municipal : incident reported incident reported incident reported

ity and date incident date | date incident date | date incident date

the public
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' practical work |

Environm by 30 June
ent environment | 2026
Todevelop | To Number of 12NGO's/ R20 | RO 3NGO's/ Achieved 3NGO's/ Achieved 4 NGO's/ Achieved NIA N/A Report, BAO
and support | NGO's/ CBO's, Moral | 000 CBO's and CBO's and CBO's and attendan
promote different | cBO's and regeneration, Moral S5NGO's/ Moral 11 NGO's/ Moral 4 NGO's/ ce
Community ic;rgsanrza! Moral ?;:%S;jiglrfl regeneratio | CBO'sand | regeneratio | CBO'sand | regeneratio | CBO's and register
-Based within the | regeneration | Jroo o nprograms | Moral nprograms | Moral nprograms | Moral
Organizati | communi | Programs supported per supported | regeneration | supported | regeneration | supported | regeneration
ons ty supported per | plan by 30 per plan by | Programs perplan by | programs per plan by | programs
plan June 2026 31 supported per | 31 supported per | 31 March | Supported per
September | plan by 31 December | Plan by 31 2026 plan by 31
2025 September 2025 December March 2026
2025 2025
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]‘ G ’S A NO \‘()‘ “\ New Municipal building, Tlakgameng Road Private Baé[xszz Tel: 053 998 4455
Ocal Munic lp “ (next to Ganyesa clinic), Ganyesa, 8613 Ganyesa, 8613 Fax: 053 998 3711

MUNICIPAL COUNCIL RESOLUTION = 30 APRIL 2026

DURING ITS MEETING HELD ON THE 30 APRIL 2026, KAGISANO MOLOPO
LOCAL MUNICIPALITY RESOLVED;
1. TABLING OF THE THIRD QUARTER REPORT :2025/26: SERVICE DELIVERY
AND BUDGET IMPLEMENTATION PLAN FOR THE THIRD QUARTER ENDED
31 MARCH 2026.

Resolved;

(a) That Municipal Council note the contents of the third quarter report.

Resolution CO/71/2025/26

CLLR. O.P MOIRWAGALE
CHAIRPERSON OF MUNICIPAL COUNCIL
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