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MAYOR’S FOREWORD

It is my great pleasure and hdnour to present this last review of the five-year integrated

Development Plan(IDP) that was adopted by council in 2021.

We are reviewing this plan mindful of the extreme financial strains that we find ourselves in,

where:

» We are unable to keep up with payment of creditors within 30 days,
e Due to poor cash-flow, the municipality is unable to provide skills development to
employees as per adopted workplace skill development plan(WSP).

« Low collection on property rates,

The municipality is 80% reliant on equitable share and this is a wake-up call to start to ensure
fience these financial mishaps by implementing

that the municipality should never again ex
the municipal revenue enhancement strategy .=

As we review this plan, we take notg the intervention brought by MEC of local government and
traditional Affairs though section 139(a) and | am pleased to indicate that the municipality is
performing well on the directives, and we report to the MEC's office regularly as required.

ssly to ensure that we create favourable conditions that will attract
investors into our mungipality that will eventually create job opportunities. We will continue to
be the mouthpiece of A'ou_r communities on issues  which are not within our powers and

functions that are constantly raised during mayoral outreach and other public platforms.

i

in my “onclusion allow me to further to make a call on National, Provincial and District
Departments to work together with the municipality. The municipality is the sphere on the
ground hence there is a need to have an “integrated” Development Plan. Let the municipality

5
!

be the first entry for projects implementations so that as the municipality we make our

traditional authorities our first entry at ward and village levels
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Acting Municipal Managet’s Foreword

The municipal administration’s responsibility and obligation is to fulfil tasks that have been
assigned to by municipal Council, mainly, to create an enabling environment that supports
local economic development and to design systems that will accelerate service delivery in the

most efficient and sustainabla manner.

As we review this municipal integrated Development Flan, we are happy to indicate that even
though the municipal fiscus are still in the red tape, we are able to pay statutory obligations
and we were able to pay Ward Committees and EPWP Members after a very long time.

We are further delighted that as at the end of second quarter we were able t0 report 60%
expenditure on municipal infrastructure Grant (MIG). This breakthrough will warrant the

municipality the chances to get additionat funding.

Noting issues that the auditor general onghe 2024/2025 audit, the National & Provincial
Treasury has raised on municipal financial management and good governance we will strive to

ensure !

o That the adopted daft budget if funded
« Vacant Senior management post are filled

¢ Ensure compliance with legislative requirements

We are pleased to a;nou‘nce that the municipal council has managed to write off R25 209 092
of unauthorised expenditure. This wrife off relate to non-cash item and we are determined to
dea! with all the trregular, fruitless and wasteful expenditure by end of the financial year within

the ambits of the law

1000

¢, O Ntsimane * z
Acting Municipal Manager
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VISION, MISSION & VALUES

MISSION

VALUES
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INSTITUTIONAL GOVERNANCE FRAMEWORK

Political Structure

Portfolio Committees Chairpersons

Clir P.M Mereyabone. Clir .P.V Baikgaki Clir T.E Chweneemang
MMC: Corporate Support Services ~ MMC: Infrastructure MMC: Budget & Treasury

Clir K. Mothwane Clir K.P Moagaesi
MMC: Community Services, LED and Tourism MMC: Planning and Development
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MPAC Members

Cllr. M.S Mosarwa
Chairperson

J 2

Clir. T.V Shepherd Clir. O.M Serame Cllr. K.M Kumile

T Hombar Member
If{ a’-:»" > : ¥ g
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Clir. Y. Maano

Member
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DEMOGRAPHIC PROFILE OF THE MUNICIPALITY
NORTH WEST: POPULATION DISTRIBUTION

South Africa: 62 027 503
North West: 3 804 262

Ngaka Modiri Molerma

Dr Kenneth Kaunda

5Dr Ruth Segomotsi Mompati

Figure 1: Map of North West Province (Source: Census-2022)
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Legend

GEOGRAPHIC AREA SIZE

Kagisano—Molopo Local Municipality(NW 397) is the second largest local municipality in the
Dr Ruth Segomotsi Mompati District Municipality, in the North-West province of South Africa. It
was created at the local government elections of 18 May 2011 by merging the then Kagisano
and Molopo municipalities.
Kagisano—Molopo covers an area of 23827 km2 in the north-western corner of the North-
West province. It borders on the Kgalagadi District of the Republic of Botswana to the north,
Joe Morolong Local Municipality in the Northern Cape province to the south-west, Greater
Taung Local Municipality to the south, Naledi Local Municipality to the south-east, and Ratlou
Local Municipality to the east. The main villages in the municipality are Ganyesa, Morokweng,

Tlakgameng, Piet Plessis and Bray.

The land mass is 58 % of the total area of the Dr. Ruth S Mompati District Municipality area.

The municipality is classified as a category B Municipality as confirmed by the Demarcation

Board in terms of the municipal Structures Act, No.117 of 1998.
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DEMOGRAPHIC PROFILE

The demographic profile provides an analysis of key population and household trends in the
Kagisano-Molopo Local Municipality area. The profile also provides important information on
the spatial distribution of development and development pressures.

According to Statistics South Africa (Kagisano Molopo LM Census 2022), Kagisano Molopo
Local Municipality has a total population of 112 130 with 29 850 households. Black Africans
constitute 98% of the Kagisano Molopo Local Municipality's population. The most spoken or
dominating language is Setswana. Males and Females are almost equal at 50% each with
African Females dominating at 52,3% of the population

Population Size

Population Group (%)

BEE CLACK AFRICAN HEESEEEE COLOURED
EREEEE 1M DIAN/ASIAN WHITE BB OTHER

o7
085
05
04
03
02
01
g
2011 2022 %
Black 97.769 109896 | 98.0%
Coloured 911 1171 1.0%
Indian or Asian 284 50 0.0%
White 3.739 884 0.8%
Total 102.703 112130

Source: Census 2022

Age

People under 15 years of age made up over a quarter of the population (34.9%), people aged
between 15 and 64 constitute more than half of the population (59.0%) and people aged 65
and older constitute only 6.1% of the population.
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Sex and age distribution

15+

s eon |
70-74 0.7 1.0%
s

8.0% 6.0% 4.0% 2.0% 0.0% 2.0% 4.0% 6.0% 8.0%

m Male (%) ®Female (%)

The above figure indicates that the population structure of Kagisano Molopo Local Municipality
is made up of a higher percentage of persons between the ages of 0 to 34. The larger number

of youth presents the municipality with challenges and demand on social services.

POPULATION BY FUNCTIONAL AGE GROUPS

e o
014 Chidren] 255 108 e
———— 17 825 18 684 36 509

12 637 17 064 29701
2767 4070 6 837
23 484 56 645 112138

Sourcé: Census 2022 .
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The image above depicts population distribution by age and sex. The population of youth and
children is high. The female population is higher than those of males in all age categories.

This shows that the municipal population is more youthful.

The high proportion in children and youth age groups and the dependency ratio definitely calls
for the municipality to focus, distribute, and facilitate limited resources in addressing day to
day challenges faced by these age group in relation to education, job opportunities, and basic

services.

Population statistics by age group

Working Age Eiderly Population
pulation (65+)

Populatio | Population | Youth Population
n (0-14)
statistics
by age
group

Municipali
ty
Population opulation
Kagisano | 112130 6 839.93
Molepo
Source: Census 2022
POPULATION GROUP

Female 58 647 52.3%

Source; Census 2022

The study shows as per the above tables that the municipality continue to see more females

population than males.
The female population is 52.3% compared fo the male populfation of 47.7%

POPULATION GROWTH

Census 2011 . Community Survey 2016 Census 2022
105789 102703 112 130

Source: Census 2022

15| Page



According to the Census 2022 data, the population within the municipality is estimated at 112
130, which indicates that overall, the municipality experienced a population increase of about
9 427 () between 2016 (102 703) and 2022 (112 130)

EMPLOYMENT AND UNEMPLOYMENT LEVEL (Provincial)

Source: Quarterly Labour force survey: Q4:2024
North-West
Population 15-64 years 2 816.658
Labour Force 1592.853
Employed 935.302
Unemployed 657.551
Not economically active 1223.805
Discouraged work-seekers 339.227
Other 884.578
Rates (%)
Unemployment rate 41.3
Employed / population ratio (Absorption) 33.2
Labour force participation rate : 56.6

Source: Census 2022

The quarterly labour force indicate that the provincial unemployment rate is at 41.3 %, were
not economically active group is 1 223.805, and discouraged work seekers stand at 339.227.

Unemployment by age group

450
400
350

300
25
20
15
10
5
0

15-24 25-34 35-44 45-54 55-64

o O o o o

B Male ® Female

Unemployment by age group shows that youth and particularly male youth take a lead or remain to be the highest
unemployed. Female age between 35-44 are the highest unemployed.
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Employment status by Sex
for Weight, North -West
Male Female

Employed 591090.4 349955.8
Unemployed 317288.3 340262.7
Unemployment rate (%) 34.9 49.3

Unemployment by Sex
60

50

40

30

20

Source: Census 2022

34.9

Male

49.3

Female

Unemployment rate by sex shows that woman are at the peak of 49.3% compared to the
males population which is at 34.9

Disability by Dr RSM Municipalities and Disability status

for Person weight

Kagisano!MolopoLLocal Municipality

No difficulty Some difficulty A lot of difficulty | Cannot do at all
Seeing 81958 11367 2597 210
Hearing 89665 5377 1030 62
Communication 93850 1843 345 106
Walking 90304 4142 1392 309

Source: Census 2022

Most

facilities in the municipality are not user-friendly or compliant for people living with

disabilities. The municipality in the financial year in question will advocate through the DDM,

consideration of people living with disabilities.
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DUCATIONAL ATTAINMENT

POPULATION DISTRIBUTION (20 YRS AND ABOVE) BY HIGHER EDUCATION LEVEL ATTAINED 2016

Highest Level of Education

Male Female
No schooling 5802 7030
Some primary 14115 13592
Completed primary 3024 3181
Some secondary 12232 14566
Completed Grade 12/Matric - " 6751 9308
Higher education A 968 1502
Other 102 118

Source: Census 2022

Statistic shows that high number of no schooling and those that do not have some primary
schooling and further that most female make it higher leaning institutions compared to the
males.

Aftendance and educal
Municipality

Female
30725
92
Yes, Primary ¢ 71000 10084
Yes, Secondary school(Grade 8 to Grade 12} 7400 7851
Yes, Special school for learners with disabilities 83 58

The municipality is showing a significant low numbers on both males and females attending
pre-schooling, more need to be done to encourage registration of children at Early leaning

cenfres.
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HOUSEHOLD COMPARISONS

Local Municipality Community Sur 2016 Census 2022
Persons Households Persons Households
Kagisano- Molopo LM 102 703 28 274 112130 29 850

Source: Census 2022

The Municipality has seen an increase on the number of households compared to the
previous statistics.

The municipality is already under pressure from existing basic service backlogs including

housing. An increase in the number of people who are not economically active paints a bleak

future. According to Census 2022, Kagisano-Molopo Local Municipality recorded 29,850

different types of households within the municipality. 28 these properties were regarded

as formal dwellings and 582 informal dwellings were reporte

TYPES OF DWELLING

Types of Dwelling

Formal dwelling

Traditional dwelling

Informal dwelling

According to Municipa |,_“ of South Africa (Kagisano Molopo Local Municipality NW397)

2016, there was a totai p tion of 102 703 in Kagisano Molopo local municipality and 28
274 households. The table below reflects the statistics of female headed households in the

municipality.

Percentage of female headed households per municipality

Percentage of female Number of Female headed % Female headed
headed households per | households households households
municipality

Kagisano Molopo 28 274 (20186) 13 543, 246 47.9%

Source: census 2022
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HOUSEHOLD SERVICES - Service delivery
ACCESS TO WATER

According to Statistics South Africa (Kagisano Molopo LM Census 2022), water reticulation to
the household in the municipality is about 28.2% whereas 17.1% represents piped water
inside the yard, 48.5% represents piped water on community stands and 6.2% have no

access to piped water. This scenario is presented below.

Access to piped water (%)

Piped

community stand; 49%

waleron

Piped water inside the

yard; 17%

® Piped water inside the dwelling s Piped water inside the yarc
Source: Census 2022

Ganyesa, Morokweng and Tlakgameng experience high number of new stands or settlement,
so water reticulation to these new settlements is still a challenge. Therefore, community travel

more distance to access water.

Sanitation

A total of 26.7% of the households within the municipality have access to a flush toilet that is
connected to a sewage system and 1.8% is chemical toilets. A total of 68.8% of households
used a pit toilet, 0.5% use bucket toilets, 0.6% use other forms of toilets while 1.7% don'’t

seem to have access to any form of toilet.
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Sanitation

Bucket toilet Other Non
0% 0%

Flush toilet
27%

\ Chemicaltoilet

a0

£

Pit toilet

&)

P
b 2

B Flushtollet ® Chemical toilet ® Pittoilet ® Buckettoilet = Other =8 Non
Source: Census 2022
REFUSE DISPOSAL

The figures below indicate that refuse removed by the municipality at least once a week in
each household which is 21.9% of the entire households.

Refuse removed by the municipality less often is 0.0%, Communal refuse dump is 2.3%, own
refuse dump is 71.3% and no refuse removal is 2.7%. The refuse removal situation is

presented in the table below.

Refuse disposal (%)

Other
1%

Removed by local authority at least once a

No rubbishdisposal

2%
Removal by local authority less
often
0%
Community refuse dump
0
Communal
Own refuse dump container
750 1%
= Remaoved by local authority at least once a week = Removal by local authority less often
B Community refuse dump ® Communal container
s Own refuse dump s No rubbish disposal
u Other
Source:
Census 2022
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71% of the households uses own refuse dump. The municipality is currently finalizing the

licencing of land filled sites and once finalised, the municipality will engage on public

participation and consultation with relevant stakeholders.

TYPES OF ENERGY

Source: Census 2022

Type of energy No. of households

LIGHTING . HEATING COOKING
Electricity 27 844 17 225
Gas 29 7070
Paraffin 172
Wood 5269
Coal 14
Animal dung 18
Solar 10
Other 15

to electricity and only those in new

22 |Page



KAGISANO-MOLOPO LOCAL MUNICIPALITY’S POWERS AND FUNCTIONS
Objective: To exercise the powers and functions allocated to municipality and facilitate

functions related to water, sanitation, Housing and electricity.

Intended outcome: To perform the local municipal powers and function and to facilitate the

powers and functions of other spheres of government.

Section 155 (2) (c) of the constitution states that “the national legislation must make provision
for appropriate division of powers and functions between category B and C Municipalities.
Sections 83 and 84 of Local Government Municipal Structures Act No. 117 of 1998, provide

precise division of powers and functions between category B & C Municipalities.

POWERS AND FUNCTIONS

e Local Tourism e Local amenities
e Control of undertaking that sells liquor to
e Municipal Planning and public

Development
e Municipal Roads and Storm water

e Child Care Facilities management system

e Billboards and display of e Cemeteries
advertisements in public places
¢ Local Economic Development e Local Sport facility
e Community safety
e Libraries (Regulations and e Street lighting
Facilitation)

¢ Municipal Abattoirs
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PROCESS FOLLOWED TO DEVELOP THE IDP

An 0verV|ew of the Kag;sano Molopo Local Munlc:lpallty IDP Process f

Municipalities are required by the provisions of Chapter V of the Municipal Systems Act (32}
2000 to prepare and adopt Integrated Development Plan for the areas under their jurisdiction.
Thus Section 25 (1) states that: “Each municipal Council must within a prescribed period after
the start of its elected term, adapt a single, inclusive and strategic plan for the development of
the municipality...” Furthermore Section 25 (3) (a) further elaborates that; “A newly elected
municipal council may, within the prescribed period referred to in Subsection (1), adopt the
integrated development plan of its predecessor, but before taking a decision it must comply
with Section 29 (1)(b)i), (¢) and (d)".

However, in order to ensure consistency and complia ith legislative requirements,

need to be adopted. Thus

appropriate process for the drafting of integ development

Section 28 (1) of the Municipal Systems Ac

within the prescribed period after
consultative process within its are

IDP and Budget

Section 21
the munici

and credible. It his basis that the [DP and budget steering committee were convened in

March to consider buidget and prioritised projects and programme.
IDP Representative F

The municipality though the IDP representative forum integrate departmental plans into the

municipal IDP.
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Community Based Planning

In respect to Section 29(b) (i) and (ii) of the Municipal System Act, the municipality due to
budget constraints could not embark on community-based planning consultations, however
relied on inputs on ward needs from ward community meetings by ward councillors and inputs

made during Mayoral IDP and Budget consultations

Community Consultations are aimed at steering public barticipation in decision making and

criticaily on bottom-up kind of approach in terms of village development.

Public participation or community engagement on the municipal affairs is critical, as it steers

developments in the right direction and in an effective

d sustainable manner.

Below herein are Ward needs emanating from co ity consultations highlighting the

projects needs of communities that cut across the three sp of government.

NB: Community/Ward Needs must he ta.

purpose.
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SPATIAL ECONOMY AND DEVELOPMENT RATIONALE

One of the main aims of Spatial Development Planning on a municipal scale is to achieve
the optimum organisation and use of land resources in order to meet the social

environmental and economic needs of present and future generations.
North-West Development Plan, 2013
The North-west Provincial Development Plan (PDP) is predominantly based on the National

Development Plan (NDP) to align with the objectives and priorities it identifies as well as with

the vision for 2030 of a united South Africa. In the North-West province eight of the priorities

identified in the National Development Plan (NDP) wereidentified aé key focus areas for the

North-West Provincial Development Plan (PP

Strategic Objectives of the PDP:

Provincial Priority Area 4 recognises the following spatial transportation actions:

s Address the apartheid geography and create the conditions for more humane — and
environmentally sustainable — living and working environments.

s« To address the entrenched spatial pattefns that exacerbate social inequality and
economic inefficiency.

s Ensure that the delivery of housing contributes to the restructuring of towns and

cities,
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» Active citizenship in spatial development should be supported.

* Regulate human settlement patterns through: Strengthened instruments of land use
planning.

» Settlement planning should ensure the creation of spaces that are liveable,
equitable, sustainable, resilient, and efficient.

* Promote community involvement in spatial planning processes.

Provincial Spatial Development Framework, 2017

A set of interrelated strategic development objective ide the foundation for the spatial

development strategies for North West supporting the Spatial.Development Concept. Five

strategic objectives were identified providi

on provincial, district regional and local level)

s Sfrategic Objective 1: spatial development

within Nort

Significance to the Ka no-Molopo LM:

e FEarmarked as a Priority Rural Development Zone.

e The Municipality have severe environmental constrains.

» The only node of size currently, is Ganyesa (Tertiary Node) which forms the
administrative head of the municipality. The other nodes have a small economic
base as well as small populations, mostly functioning as local service centres for the

rural municipality.
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+ The Local Municipality falls within a REDZ Zone. o International Linkages towards

Botswana

Municipal Spatial Development Framework

The Municipal Systems Act, Act No. 32 of 2000 (MSA) requires that each Municipality
prepare an Integrated Development Plan (IDP) and Spatial Development Framework to
serve as a tool for transforming local governments towards facilitation and management of

development within their areas of jurisdiction.

The SDF is the primary spatial response to the development context, needs and

development vision of the municipality. It is a key la e management tool which informs

strategic choices and interventions especially regarding ture growth and development

rale to play in g g and managing Municipal

of the Municipality and has an important

guides the location of future develop

past. It enables the m sources in a developmental and

| needs and issues and provides
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The 5 Founding Principles set out in SPLUMA apply to the Kagisano-Molopo SDF:

o Spatial Justice: past spatial and other development imbalances must be redressed
through improved access to and use of land by disadvantaged communities and
persons.

o Spatial Sustainability: spatial planning and land use management systems must
promote the principles of socio-economic and environmental sustainability through
encouraging the protection of prime and unique agricultural land, promoting land
development in locations that are sustainable and limit urban sprawl, consider all current
and future costs to all parties involved in the provision of infrastructure and social

services so as to ensure for the creation of viable communities.

o Efficiency: land development must optimise the use of existing resources and the
accompanying infrastructure, while development application procedures and timeframes

must be efficient and streamlined to promote growth and employment.

o Spatial Resilience: securing communities and livelihoods from spatial dimensions of

socioeconomic and environmental shocks through mitigation and adaptability that is
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accommodated by flexibility in spatial plans, policies, and land use management

systems.

o Good Administration: all spheres of government must ensure for an integrated
approach to land use and land development and all departments must provide their
sector inputs and comply with prescribed requirements during the preparation or
amendment of SDFs. This principle is the basis of this framework, largely because
implementation of the spatial planning vision and objectives is not only highly
dependent upon a strong coordinating role of central government, but is also
predicated upon good governance mechanisms, incorporating meaningful
consultations and coordination with a view to achieving the desired outcomes across

the various planning spheres and domains.

Some National Policies applicable to the Kagisano-Molopo SDF

Policy RELEVANT PRINCIPLES/DIRECTIVES

Chapter 8 of the NDP, focuses on the country’s spatial planning system
(human settlement), it requires that: all municipal and provincial SDFs are
translated into ‘spatial contracts that are binding across national, provincial
and local governments’; the current planning system should ‘actively support
the development of plans that cross municipal and even provincial
boundaries’, especially to deal with biodiversity protection, climate change
adaptation, tourism and transportation; and every municipality should have
an ‘explicit spatial restructuring strategy’ which must include the

identification of ‘priority precincts for spatial restructuring’.
Significance to the Kagisano-Molopo LM:

The NDP indicates that SDF’s are a mechanism for binding municipalities
and sector department to implement the IDP objectives and projects, as the
SDF has the legal backing to do so through SPLUMA.

The NSDF is divided into 5 themes, aimed at protecting social, natural, and
economic infrastructure. The NSDF provides guidance by indicating the

expected level of service delivery per settlement hierarchy.
Significance to the Kagisano-Molopo LM:

Ganyesa is identified as a Rural Service Centre (whereby the nearest
Regional Development Anchor is Vryburg), indicating it will need to provide
more than just the basic services. Key functions to be provided according to

the definition of a Rural Service Centre includes:
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o Core Municipal Services.
o0 Social and Government services.
0 Rural Logistics and Support.

Kagisano-Molopo further falls within the National Transformation Corridor and Arid-Agri
Region, as well as the National Resource Production Heartland Regions. The Municipality is

situated west of the N14, and N18 National Transport Corridors.

The strategic goals inform the priority objectives of the nine policy levers,
which are premised on the understanding that (1) integrated urban planning
forms the basis for achieving integrated urban development, which follows a
specific sequence of urban policy actions: (2) integrated transport that
informs (3) targeted investments into integrated human settlements,
underpinned by (4) integrated infrastructure network systems and (5)
efficient land governance, which all together can trigger (6) economic
diversification and inclusion, and (7) empowered communities; all of the
above will demand effective (8) governance and (9) financialreform to
enable and sustain these policy actions. In support of the NDP’s vision for
spatial transportation, four overall strategic goals had been introduced in

focusing on integrated development within urban spaces:

o Spatial integration: to forge new spatial forms in settlements, transport,

social and economic areas.

o Inclusion and Access: To ensure that people have access to social and

economic services, opportunities, and choices.

o Growth: To harness urban dynamism for inclusive, sustainable economic

growth and development.

o Governance: To enhance the capacity of the state and its citizens to work

together to achieve spatial and social integration.
Significance to the Kagisano-Molopo LM:

As the Kagisano-Molopo Local Municipality consists mainly out of one (1)
Rural Service Centre with six (6) other smaller towns, the IUDF will not
directly impact the municipality but may need to align neighbouring
municipal strategies that will be influenced by the IUDF (towards Vryburg).

The NIP provides background on the cabinet’s decision to establish a body
to integrate and coordinate the long-term infra-structure build known as the
Presidential Infrastructure Coordinating Council (PICC). The PICC presents
the spatial mapping of infrastructure gaps which analyses future population
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growth, projected economic growth and areas of the country which are not
served with water, electricity, roads, sanitation, and communication. Based
on this work, eighteen (18) Strategic Integrated Projects (SIPs) have been
developed and approved to support economic development and address
service delivery in the poorest provinces. Each SIP comprises many specific

infrastructure components and programmes.
Significance to the Kagisano-Molopo LM:

Currently, only SIP 10 is located within the Kagisano-Molopo LM (Electricity
Submission which consist of a Renewable Energy Development Zone
(REDZ) connecting to the grid between Kagisano-Molopo LM and Naledi
LM) Kagisano-Molopo is also influenced by:

SIP 4 with regards to the unlocking of economic opportunities in the North

west Province. Key Strategies regarding SIP 4 includes:

o Acceleration of investments in road, rail, bulk water, water treatment and

transmission infrastructure.

o Enabling of reliable supply and basic service delivery.
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KAGISANO - MOLOPO
LOCAL MUNICIPALITY SDF
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KAGISANO - MOLOPO
LOCAL MUNICIPALITY SDF
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Spatial Planning Land Use Management By-Law-

The Municipality adopted the Spatial Planning land Use Management by-law with the aim of
establishing or implementing any measure to regulate the use or a change in the form of

land and includes land development.
Spatial Planning Land Use Management —

In order to regulate land use in a municipality, including a town planning or land use/zoning

scheme, or policies related to how land is used on a plot-by-plot basis the municipality

adopted the Land Use Management Scheme.
Ganyesa Precinct Plan

Kagisano Molopo Local Municipality through the assistance of Department of Agriculture,
Land Reform and Rural Development (DALRRD) in North West developed Ganyesa Nodal

Precinct Plan.

Having regard to the provisions of the municipal Spatial Development Framework (SDF),
2021, Ganyesa is described as a “Rural Service Centre” and a “Local Node”. This is due to
apart from providing residential accommodation, certain supporting facilities are situated in
the settlement including municipal offices, a filling station and various shops and
businesses. In this regard, and from a spatial perspective, it may be considered an
opportunity that the larger Ganyesa Settlement is already identified and considered to be a

major focal point for development within the Kagisano Molopo LM.
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Linking the Municipal Integrated Development Plan (IDP) With the National
Development Plan (NDP)

NDP
2030 VISION

Reduce Reduce
Unemployment Inequality to
to 6% in 2030 0.60 in 2030

Reduce Poverty
to 0% in 2030

The municipal IDP embrace the National Development Plan’s 2030 vision and subscribes
to its objectives which stems from the nine diagnosed challenges that affect South Africa.
The NDP is the over-arching policy framework for the country to substantially reduce
unemployment, eliminate poverty and reduce inequality in South Africa by 2030.

The plan provides a vision for the country towards 2030 ad outlines the guiding route that

shall be followed towards the strides of radical socio-economic transformation.

In realizing the 2030 vison the municipality’s IDP has taken into consideration the NDP’s
objectives together with its six pillars namely:

1. Mobilizing of all South Africans around a Programme to eliminate poverty and reduce
inequality

2. Active engagement of the citizens in their own and the country’s development

3. Expansion of the economy through the promotion of exports, the creation of more

jobs and making growth inclusive.
4. Enhancement and mobilization and building of key capabilities
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5. Building a capable and developmental state

6. Fostering of strong leadership through society with leaders from all sectors working

together to resolve problems

Linkages of the IDP AND NDP

Key Chapters for NW

Municipal KPA

Building a capable and developmental
state (strengthen accountability and

coordination by government)

Institutional Transformation and

organizational development
Good Governance and Public Participation
Planning and Development

Financial Viability and Management

Economy and employment (job creation in
all sectors by ensuring stability

Local Economic Development
Planning and Development

Basic Service Delivery

Improving education, Training, and

Innovation

Institutional Transformation and

organizational development

Fighting corruption

Good Governance and Public Participation
Financial Viability and Management

Planning and Development
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Intergration or Alignment of IDP and One Plan

The District Development Model (DDM) is an operational model for improving Cooperative
Governance aimed at building a capable, ethical Developmental State. It embodies an
approach by which the three spheres of government and state entities work in unison in an
impact-oriented way, and where there is higher performance and accountability for coherent
service delivery and development outcomes. It is a method of government operating in
unison focusing on the municipal district and metropolitan spaces as the impact areas of

joint planning, budgeting, and implementation.

The municipality will make use of this developmental model to promote the Tourism and
Agricultural sectors as they have huge potential to grow the economy of this municipality.
Mining is also one of the sectors that the municipality has not yet venture into and it will
therefore call upon investors and prospectors to put money on this commodity that will

eventually address unemployment crisis in the municipality.
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MONITORING PROCESSES
Five-year Cycle and Annual Revisions

The Integrated Development Plan (IDP) is the Municipality’s principal strategic plan that deals
with the most critical development needs of the municipal area (external focus) as well as the

most critical governance needs of the organisation (internal focus).

The IDP is adopted by the council within a prescribed period after a municipal election and
remains in force for the council’s elected term (a period of five years). It is drafted and
reviewed annually in consultation with the local community as well as interested organs of
state and other role players and guides and informs all planning and development, and all

decisions with regard to planning, management, and devslopment.

The IDP forms the framework and basis for the mu lity's medium term expenditure

framework, annual budgets and performance management system and seeks to promote

integration by balancing the economic, ecol: _and social pillars of sustainability without

eview will update the IDP with the latest information
ity for further enhancement of its credibility as the all-inclusive strategic

plan of the municipa
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The 2022-2026 Planning Cycle

Service Delivery and Budget Implementation Plan (SDBIP)

The SDBIP is the management and implementation tool which sets in-year information, e.g.
quarterly service delivery and monthly budget targets, and links each service delivery output
to the budget of the Municipality. It provides credible management information and a detailed
plan how the Municipality will provide services, and which inputs and financial resources

should be used.

It is the mechanism that ensures that the IDP and Budget are aligned. It is an expression of
the objectives of the municipality in quantifiable outcomes that will be implemented by the
administration for the financial period. It includes the service delivery targets and
performance indicators for each quarter, which is linked to the performance agreements of
senior management. It therefore facilitates oversight over financial and nonfinancial

performance of the municipality.

The SDBIP also assists the executive, council and the community in their respective
oversight responsibilities since it serves as an implementation and monitoring tool
Environmental management

Environmental Management promotes sustainable utilization of natural resources for the
benefit of the present generation without compromise the opportunity of the future

generation to benefit from the same resources.
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Natural Assets and Potential
Soil:

The main types of soil occurring in the municipality are Glenrosa, Mispah, Plinthic catena,
eutrophic and Red, yellow apedal, yellow <15% clay. Red, yellow apedal, yellow <15% clay
is the most common soil occurring, the majority of the municipality is dominated by these
deep sandy soils, which were deposited by wind. These soils are very sensitive to wind
erosion and special management practices need to be implemented before cultivation can
take place on this soil. Due to low and erratic rainfail these soils are not cultivated and are

mostly utilized as natural veld or planted pastures1.

Soil potentials for cropping are generally poor in th& Kagisano-Molopo Local Municipality,

with soils in much of the municipality being subject to w osion due to a low percentage

of clay. Furthermore, soils are often shall

ollow the séme patterns with the
former homeland area igh.levels of degradation. There are no
protected areas ,
farming, as we _ A cipality that is used for crop farming

y turf thornveld and mixed Bushveld areas. It
ypes covering an estimated 1135412.4ha, namely

Bushveld, Souther
for cattle and rearing

hari Salt Pans and Stella Bushveld. This type of vegetation is good
and’ wild animals. This suggests that potential of national and
private game reserves exist. Productive use of land which is non-arable in alternative
ventures like private farms run in partnerships with the local rural communities of the NW
397. The municipality is dominated by the savanna biome, with a small pocket of the
grassland biome in the south-east. Vegetation in the Kagisano-Molopo Local Municipality is
classified as least threatened or vulnerable in terms of the system of assessing biodiversity
status used in the National Spatial Biodiversity Assessment 2004. This means that between
80 and 100% of the vegetation is in a naturally or close to naturally occurring state.
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Climate:

The monthly distribution of average daily maximum temperatures shows that the average
midday temperatures for NW397 LM range from 18°C in June to 31°C in January. The
municipal area is the coldest during June when the temperature drops to 0°C on average at
night. The municipal area is semi-arid, with occasional hail and frost. The area receives
variable rain with scattered thunderstorms and flooding. The floods are a nuisance as they
make the un-tarred roads unusable thereby cutting off the villages from clinics and shops.

During hot summers there is high evaporation and elevated temperature.

Rainfall:

The area normally receives about 400 to 600mm of rain per year. A limited part of the
geographical area adjacent to the eastern boundary has slightly higher rainfall averages
between 400 and 600 per year. The average rainfall per annum is being calculated at
450mm. Thunderstorms and hails do occur but are lower than the figures obtained for the
Highveld region. The municipality falls within the summer rainfall region of the country. The
highest rainfall averages are recorded in figures in early and late summer and the lowest in
mid-winter. The extreme north-west of the area is much drier with an average annual rainfall
of between 200 and 300 mm.

BIOPHYSICAL ENVIRONMENT
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Integrated Waste Management Plan

Municipal council adopted Integrated Waste Management Plan (IWMP). The primary
objective of WMPs is to integrate and optimise waste management planning in order to
maximise efficiency and minimise the associated environmental impacts and financial costs,
and to improve the quality of life for residents of Kagisano-Molopo Local Municipality.

Waste management

The municipality with the support from the Department of Forestry Fisheriss and

Environment (DFFE) is in a process to finalise li ing of Ganyesa, Morokweng and

Tlakgameng landfill sites. Piet Plessis is licensed = eration,Tosca and Bray are

respectively licensed for closure.

Waste collection function is not yet in opera
residents are dumping waste everywhere. To:
developing the waste managemétr

stablished in 1987 and has been restocked with game from other
est Parks Board, 2017). The reserve is located on 24 000
hectares against the Botswana border in the far west of the province, 250 km north of

The Molopo Reserve
parks and reserves. (N

Vryburg and 7 km west of the village of Vostershoop. This remote Kalahari grassland and
thornveld reserve is an arid savannah region of undulating grass and thornveld dunes
offering a unique wilderness experience to the wildlife enthusiast.

The possible expansion of the statutory protected conservation area towards the north in the
municipal area, '

l.e., Molopo Nature Reserve should be supported as this will establish national and
international tourism assets for the municipality from which an increasing number of jobs and
income can be derived. Transfrontier opportunities can be investigated to link the northern
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parts of the area towards the Central Mabuasehube Game Reserve/ Kgalagadi National
Park
The NPAES 2016 has collated protected area expansion priorities from the provincial and

national agencies. These priorities reflect the spatial priorities from provincial and other
PAES, or alternatively, show the areas that are currently being incorporated into these
provincial and agency strategies (numerous areas have been prioritised within the Kagisano

Molopo Municipal Region.

The conservation areas and natural heritage wonders in the municipal area should be

tourism opportunities, limited local tourism i

this sector.

arkets, poor tourism

The recreational i ial of rest shouid also be further

* Annual Bray July hveld horse racing event.

Gender Based Violence (GVB)

As‘we review this IDP, the challenge of Gender Based Violence remains daunting. However,
there is greatly strengthened institutional base and wider ownership of the National Strategic
Plan on GBV across government and an increasingly wider societal base amongst key
sectors such as the faith sector and the private sector responding to the scourge. The

implementation through the District Development Model (DDM) and National strategic Plan
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(NSP) on GBV structures is being embedded in provincial and local government structures,
and finally, there is an increasing understanding of and appetite for a multi-sectoral response

which all offer positive leverage going forward.
Performance Management and gender lens

The municipality through the office of the mayor in integrating or aligning the National
Strategic Plan(NSP) with the IDP has planned and budgeted to implement GBYV related

programmes which include among others Woman, Children, Youth, Disabled and the

Elderly. With these programmes we intend to chang educate society on gender-based

violence issues. See Key Performance Area on Good Gov e and Public Participation.

Social intervention programmes

on participation

this led to employment oppgrtunities for more than two(2) thousand young people.
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STATUS QUO ASSESSMENT

SWOT analysis.

The table below is the SWOT of the Corporate Environment in the municipality

Perspective | Description What are we currently | What can we do
doing
Strengths »  Training and * Conducting Training as per Strengthening  our
Development Programs WSP WSP
*  Availlability of Skilled + By conducting Skills audit Retaining the skilled
Personnel ¢ By reviewing HR Policies employees:
*  Successful implantation i Alignment/ updating
of HR Polices annuatly that match new
trends
Weakness = Lack of record keeping There is no r filling Developing filing
* Lack of fleet ' stem plan.
uisition within=
Increase budget for
fleet in the outer
years of MTREF
Opportunities Conduct employee
satisfaction survey
Consider increasing
| the allocation.
Awarding Learner ships Link them to
and Skills Programs to N
unemployed youth organizations/
institutions that can
employ them
Threats Maintaining Conduct
staff morale employee
ced personnel satisfaction survey

The table below is the SWOT of the Service Delivery Environment in the

municipality.

Perspective | Description What are we currently | What can we do
doing
Strengths »  Capable personnel *  Operation with « . Recruitment
»  Strong Political Support available personnel *  Recruitment and

Project Management

Infrastructure Development

*  Reporting to pertfolio

committee ¢

*  Monifering and supetvis

procurement of fleet
Source more  funding
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Implementation of '
capital projects

Weaknesses | ¢

Inadequate infrastructure
Limited funding leading to
lack of maintenance

Lack appropriate
maintenance equipment
Aging infrastructure (Not
enough infarmation about
the current
state/conditions of
infrastructure)
Retention of Skilful
Personnel
Operation and

Maintenance

Improve infrastructure
Municipality utilize
equitable share for
maintenance

Minor repairs and
renovation

Policy amendment
Operating with limited
fleet

Opportunities | »

_ Treasury

Funding from National

Corporate social
Funds fro

Apply or sources
funding

Procurement of
yellow flest

Sources more
funding

Rural allowance and
salary packages
Collect data on

municipal assets

Engage with other
sector departments
Procure panel of
services providers

Training of staff

' Apply for funding

Attract investors

Threats

and coordination and

relationship

Unrest and community
riots

Impact of climate change
{floods)

Community
consultation
Maintain damage
infrastructure
Request intervention
from relevant rector
department
Stakeholder

engagement

Infrastructure
development
Develap Service
level agreements
Community

consultation

The table below is the SWOT of Local Economic Development Environment in

the municipality.
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Perspective

Description

What are we
currently doing

What can we do

Strengths s Muscle to fund LED Projects Funding done in an Funding to be done
* Strong political support/ unstructured way based on funding policy,
will There is will and project implementation
» Prime agricultural land suppott in the form of plan and LED strategy
e Expertise in field-crop farming oversight from council | Continuously support
and MPAC and oversight
Weaknesses | Inadequate economic infrastructure | No proper records of Get the database/record
Limited funding leading to lack of | the assets of assets (Identifying
infrastructure maintenance isition of a draft where illegal occupation
Nonexistence of by laws is taking place
Poor implementation and monitoring Develop appropriate
of LED strategy, Provincial-. & bylaws & table to
National Policy imperatives Coungll for adoption
Limited youth participation A ultation with
munity
Opportunities

Having the programme
for more than 5 years

without making impact

pportunity fos age

development as a tourist

Currently there are
consultations between
Traditional Leadership,
Province and

community,

Differentiated approach
to speed up
implementation

Farming and value adding
production i.e., Feedlot, abattoir and

goat massification

Having the programme
for more than 5 years
without making impact

Relook the feasibility of
this program -
reconceptualization
programs to be
impactful (Goat
massification) —

incubator model

Bio-fuels, Agro —based

pharmaceuticals (Medicinal plants)

Engaging with the
DDM Team: to develop
implementation plan
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Hunting and taxidermy {organized

game farming)

Recycling and renewable energy

opportunities

The table below is the SWOT of Budget and Treasury Office Environment in

the municipality.

Perspective

Description

What are we currently

What can we do

Implementation of

Revenue enhancement

Strengths Maintenance of standards
as they are BTO policies
Weaknesses | Lack of human capacity in

BTO .
High backlog UIF&W=.
Expenditure
Lack of
keeping

MFMA
Develop & put in place an

appropriate filling plan

Opportun

Development of
revenue enhancement
trategy and new

revenue streams

Implementation of
Revenue enhancement

strategy

Threats

| going concern.

(Unfinded budgety

Development of
revenue enhancement
strategy and new

revenue streams

Cost containment

Financial Plan

The table below is the SWOT of Good Governance and

Environment in the municipality.

Public Participation

Perspective | Description What are we What can we Resources Short-term
currently deing | do High/Medium Low | 3-6 months
(Type- ‘ Medium to
Financial/Human | long term
+6 months
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Improved Audit Implementing Continuous Human Short term
Strength opinions the audit action engagements
plan with Intern Audit
and Auditor
General
Capacitate
SCM Unit
Appoint
qualified
personnel
|DP and Budget Ensure Utilize the DDM | Human Short term
Forums stakeholder platform to :
participation strengthen
participation of
Stable Political Ensure Troika Short term
Leadership participation
Weaknesses | Poor Internal Short term
communication
Poor Managing Short term
Conduction Public
Meetings
Non filling Financial and Medium to
Human Long term
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STATUS QUO ASSESSMENT

Municipal Status Quo, Objectives, KPls, Target and Projects

The status quo assessment provides the state of affairs in the municipality in relation to the

following Key Performance Areas:

»

Institutional Development and Transformation
Basic Service Delivery

Local Economic Development

Municipal Financial Viability and Management

Good Governance and Public Participation
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Water:

District municipality in terms of powers and function is responsible for water services(Water
Authority) and Magalies water board as water service provider. The municipality facilitate

water provisions though the said organisations.
Water Service Level Agreement

The municipality has not yet signed the water service level agreement with the district as the

water authority.

Access to water Services

Service Frequency

8

Piped (tap) water inside the 5

dwelling

Piped (tap)} water inside the
yard

Piped (tap) water on 48,5%

community stand

No access to piped wat

Source; Census 2022

Ganyesa RDP

» (Ganyesa welcome Section

¢ Ganyesa-between Bloekom and Ganyesa Hospital
Ward 07 Villages/Sections

o [Esdale
. Kgokgojane
o Tshaneng

s Southey Extensions
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Ward 12 Villages/Sections

» Pomfret
« Vostershoop

¢ Morokweng RDP Section
Completed water projects
Dipudi Qvater supply project:
| * The project entail provision of bulk water

Bray Rural water supply

» The project entails provision of bulk water
Piet Plessis rural water supply

» The project entail provision of bulk wate

and,

d. 13.822km internal reticulation of

o 19,6km internal reti
s Construction of 52 new communal standpipes , and

» Chlorination of water supply, equipping of two boreholes for pump backup supply with
dual system to pump into system and construction of new booster pumpstation

complete to into elevated tank.from ground reservoir.
Tlapeng Bulk Water Supply Programme

& Construction of seven(7) Borehole pump stations
¢ Construction of approximately +18Km of collector pipe lines to convey water from the

boreholes to the bulk storage r0 eservoir.
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e Construction of one (1) three(3) ML reinforced concrete reservoir on the property
Mbrokweng No 246 about 20 Km south of Ganyesa.

e Construction of approximately 46km of gravity main pipeline from the bulk storage
reservoir feed to various villages in the area.

» Construction of two (2} break pressure tanks with valves chamber and pipes.

» Minor concrete valves chamber structure

» Construction of MV electrical power supply line.

+ Other minor electrical works such as switch and building reticulation.

Bona-Bona Bulk Water Supply

s Entails provision of bulk water
Morokweng Bulk water Supply

» Entails extension of existing internal ranging
from 63mm dia. To 90mm dia.

village™to be services by

e Construction © Refurbish three existing

boreholes.

o Tlakgameng Bulk" rsupply
* Resuscitation of oxidation ponds projects in Bray, Morokweng, Ganyesa and

Tlakgameng
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Sanitation:

Service Frequency %
Flush toilet 7975 26,7%
Chemical toilet 529 1,8%
Pit toilet 20 527 68,8%
Bucket tolel 139 0,5%
Other 173 0,6%
None 509

Source: Census 2022

Provision of Sanitation{VIP) Toilets

Ward Village
Phepane

' 100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Lokgeng 86 86 100%

Maganagoboa 50 50 100%

13 Thoteng 31 31 100%

Phelandaba 2 26 100%

1 [ Lesotho 100 100 ~100%

Gamodisenyane 100 100 100%
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Ward Village Allocation Completed to | %Completed
date
10 Morokweng 125 125 100%
Vragas 50 50 100%
8 Itireleng 45 45 100%

Sewage Bulk Infrastructure

“Bulk infrastructure” means the public infrastructure by means of which water, sewerage and

eyed and disposed of, as the case

electricity are generated, collected, stored, purified, c

may be, and which connects to the reticulation system 3

from end users;

Kagisano-Molopo as a rural municipality do

services, and is utilising septic tanks.

in turn distributes services to or

Frequency %

Remove 6 533 21,9%

10 0,0%
Communal refuse 680 2,3%
Communal container/central collection point 47 0,2%
Own refuse dump 21 281 71,3%
No Rubbish Disposal 817 27%
Other 481 1,6%

Census 2022
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Electricity & Energy:

The municipality is not an electricity license holder and as results Eskom is a provider and

distributor of electricity in the entire municipality.

Energy for lighting

Service

Frequency

%

Electricity from mains

27 844

93,3%

Gas

29

0,1%

Paraffin

Candies

Solar

Other

None

Energy for Cooking

%
Electricit 57, 7%
Gas 23,7%
Paraffin 0,6%
Wood 5 269 17,7%
Coal 14 0,0%
Animal dung 18 0,1%
Solar 10 0,0%
Other 15 0,0%
None 58 0,2%
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The table above shows that 83% of the househald are connected to grid and only 7% which
is mainly constituted by new development of houses are still not connected.

In the 2024/2025 financial year Eskom electrified Phaposane Extension, Tshaneng

extension and Gaa-Rrathebe extension.
Transport Management
Roads:

The extent of flexible paved roads assessed in Kagisano Molopo LM is about 19.91 km, the
block pavement makes about 17.27 km. The unpaved, roads consist of Grave! with about
26.65 km, Earth with 165.75 km and tracks with the extend of about 1062.69 km. The total
network extent is 1292.27 km.

Kagisano Molopo LM has the largest portic
Condition (48% and 37% respectively), 3% of
. condition and 4% is in a Very Gg

oliaboration between Kagisano

Road Asset Management System

The tables
{Road Classific
Municipality:

and Access I\!ivarllagement) Classification in Kagisano Molopo Local

R5
Flexible 12.02 7.89 19.91
Paved Roads
Block 10.24 7.03 17.27
Gravel 5.24 21.41 26.65
Earth 2.14 163.61 165,75
Unpaved roads _
. Tracks 3.7 10569.52 1062.69
Total 35.56 1259.07 1292.27
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The total Flexible pavement network in Kagisano Molopo LM is 19.91 km. 17% is in Very
Good condition, 45% is in good condition. 25% is in Fair condition, 13% is in Poor condition.
There are no flexible pavement that is in Very Poor condition. 13% of the flexible pavement
is in a poor to very poor condition, the network requires significant renewal or rehabilitation
to improve its structural integrity. If no measures are not taken, the network condition will
advance into structural failure. In general, 13% of the paved network is in critical state with

VCI( visual condition index) of less than 50
Transport plan

The municipality has adopted the Local Integrated Transport Plan (LITP) which intends
direct employment opportunities and activities, mixed land uses and high-density residential
development into high utilisation public transport corridors interconnected through
development nodes within the corridors and discourage urban sprawl where public transport
services are inadequate.

Rural Road Asset Management System

The road asset management guides the development of the road network maintenance
strategies within the background of technically sound prioritisation approach. The road asset
management provides a framework within which the rad network maintenance planning may
be carried out.

¥ | KAGISANO - MOLOPO
MAP 23: ENHANCING THE MUNICIPALITY'S REGIONAL CONNECTIVITY | LocaL municipaLiTy soF
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Key routes

The major road links is R378 which links Ganyesa, Tosca from Vryburg and surrounding
vilages. Road (R379) branching from road R378, to Morokweng, Vostershoop and
eventually Botswana is a primary route. This has a high volume of traffic. Other smaller
feeder roads exist connecting villages to the main rural villages. However, most of these are
not tarred and largely unusable during summer when occasional flooding occurs. This

makes access between the villages impossible.

The road passing from Kudunkgwane, Tlakgameng through Ganyesa to the south-west is

also a primary route, serving as the main link to Kuruman.

New Road Network

Kagisano Molopo is an agriculture-based
boasts production of potatoes, peanuts, ¢

hern Cape and
neighbouring countries such as Na Is for consumption

and/or further processin i e is derived from the agricultural

Road D 966 from
+ Road D 3528 from Tseoge to Tosca and
+ Road D968 from Piet Plessis to Stella

urg junction to Louwna

Social Services
Housing:

In terms of section 9(1) of the National Housing Act (107 of 1997), every municipality must,
as part of the municipality's process of integrated development planning (IDP) take all
reasonable and necessary steps to ensure that the inhabitants within its area of jurisdiction
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have access to adequate housing on a progressive basis by setting housing delivery goals,
identifying suitable land for housing development and planning, facilitating, initiating and co-

coordinating housing development in its area of jurisdiction.

The review of the Housing Sector Plan is critical to enable the municipality to engage choose
suitable land with the aim of facilitating spatial restructuring, building linkages between
housing delivery, spatial planning and infrastructure system, and supporting the integration
into Municipal Integrated Development Plans (IDP) as well as informing the Provincial
Housing Development Plan, however the municipality doss not have the housing sector
plan. The last time the department of human settlement reviewed the municipal housing

sector plan was in June 2014.

Housing Backlog

s Kagisano-Molopo Bray 403 phase 1

o Kagisano-Molopo (800 Subs),
Gamanyai, Morokweng, Tshetshu, Mor
Tlakgameng.

» Tseoge housing project

Unblocking Kagisano 800 Ph

Canters:

e Ganyesa CHG
» Morokweng CHCa
s Tlakgameng CHC and 13 Clinics which operate 8 hours and two of them (Tseoge

and Phaposane clinic) operate till Saturdays.
Emergency Services

Emergency services is provided only from Ganyesa CHC: focusing on Ganyesa health area,

and Morokweng CHC: focusing on Morockweng health area.
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Hospital

Ganyesa District Hospital serves all the CHC including clinics and refers patients to Joe

Morolong Hospital.
Mobile Services

The department is further providing maobile services to villages that have clinics operating 8

hours including CHCs.

e (Ganyesa Health area

» Morokweng Health area

o Tlakgameng Health area
Health services Challenges

The department is faced with amongst oth

¢ Shortage of nurses or staf
e Unreliable mobile services

Shortage of Emergency vehicles

All health facilitie
Clinic, Phaposane and-

e access to water services except for Kgokgole clinic, Kgokgojane

stabeng clinic
Education:
School backlogs

Department of Education started construction of the two new primary schools that is’
Loretiweng Primary school in Ganyesa and Bona-Bona primary in Bona-Bona, and
communities or beneficiaries in the said villages were left stranded as contractors had

deserted sites.
Schools with Water Challenges

o Modise Kanono
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s Reitshokile combine

¢ Kudunkgwane P. School
s  Kamogelo P. School

e Tosca Primary School

s Educar

e Pica Pau Secondary
School with Sanitation Challenges

¢ Mapitiki P.School
¢ Huhudi High School{ Small Drain)

School with Learner Transport

e Louwna
o Kgononyane High School
* Modise Kanono
s Raditshane Secondory Sch
. Ecroh Primary School
* Moreri Middle 8¢

Safety and Secu

The municipality has's 7) police stations of which four (4) of them are Border post

stations.

¢ (Ganyesa Police station

¢ Morokweng Police Station

+ Piet Plessis Police Station

+ Bray Police Station(Border)

¢ Boshoek Police Station{(Border)
+ Makopong Police Station{Border)

» Vostershoop Police Station(Border)
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Challenges

s Communities travel long distances to access the services in Ganyesa and
Morokweng

» There is a serious shortage of staff and Police Vehicles to service all villages.

» There are no proper or good roads and therefore the turn-around response time is
bad
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Internal Audit Function

The municipality utilises the district internal audit unit through a shared service agreement.
The unit, audit the municipality quarterly and annually in order to raise red flags before

auditor general’s audit.
Audit Committee

Section 166 of the MFMA requires each municipality to have an audit committee which is an
independent advisory body. Due to lack of institutional capacity the municipality entered into

shared service agreement with the district municipality to carry out this legislative mandate.

Oversight Committee

Municipal Public Account Committee (MPAC)

In relation to section 79 of the Municipal
(5) members of the municipal public account

the executive functionaries of council and to e

Disciplinary Board

The municipal council

Council Committees

The following council ¢ mittees were established as per section 80 of the Municipal

structures Act;

No. Name of the Committee Numbers of Members

Corporate Support Services 5

Budget and Treasury

Technical Services

Planning and Development

R

Community Services

| G A @ N -

LED, Agriculture & Tourism
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Supply Chain Committees (SCM)

Sections 38 (1)a)(iii) and 51 (1} (a) (iii} of the Act, prescribes that accounting officers /
authorities must ensure that the institution has and maintains an appropriate procurement

and provisioning system which is fair, equitable, transparent, competitive and cost-effective.
The following Bid committees are established:

s Bid Specification Committee
e Bid Evaluation Committee and

¢ Bid Adjudication Committee

Management and Operational System

The municipality has not yet automated customer care sy however had appointed a

customer care officer who is responsi

council.
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Work Skills Plan (WSP)

Work Skills plan is annually adopted alongside with the municipal Iniegrated Development
Plan and municipal budget.

Crganisational structure

The municipality has reviewed and adopted the organisational structure that is aligned to the
Integrated Development Plan and municipal Budget. The institution in its current workforce
has skilled and knowledgeable staff and acknowledge there are still critical vacant posts.

Vacancy rate

Municipal vacancy rate is at 25%

Work Skills Plan and is effectively implemented.

quarterly basis. The report
ets of the Service Delivery and

Quarterly repz

The mayor on qua basis submit report to council on the implementation of the budget

and the financial state municipality as per section 52 of the MFMA.
Mid-year reporting

The municipal manager as outlined by section 72 of the MFMA in January each year

assesses performance of the municipality during the first half of the year.
Annual Reporting

On annual basis the municipal council adopt annual performance report reflecting on
performance of the municipality and of each external service provider during the financial

year.
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Tariff Policy and Rate Policy

The municipality has reviewed and adopted the tariff and property rates policy.

SCM Policy

Section 111 of the Municipal Finance Management Act requires each Municipality and
Municipal entity to adopt and implement a supply chain management policy, which gives
effect to the requirements of the Act. In addition, the Preferential Procurement Policy
Framework Act requires an Organ of State to determine its Preferential Procurement Policy
and to implement it within the framework prescribed. This requirement is given effect in the

adopted municipal supply chain policy.

Staffing of the Finance and SCM units

The municipal budget and treasury unit incl - g:-the Supply Management unit are well

staffed with skified personnel.
Payment of creditors

ow chdllenges is unable to pay

ancial transactions and financial
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L.ocal Economic Development Strategy

The Local Economic development strategy is at a draft form and is up for finalisation as soon

as public participation has been conducted.
Level of current economic activity-dominant and potential sectors

Kagisano Molopo is an agriculture-based municipality, farming both livestock and crops. it
boasts production of potatoes, peanuts, cabbage, carrots and onions amongst crops, and
breeds cattle, sheep, goats, and wild game amongst livestock. Most of the crops produced
are exported to neighboring provinces, such as the Northern Cape and neighboring
ials for consumption and/or further

countries such as Namibia and Botswana, as raw mgi
processing. Thus, a large portion of income is derive the agricultural sector which is

abitants are employed in the

mainly owned by individual farmers/corporations. Most of t
agricultural sector. There is also subsist - who at times sell their

produce to generate househceld income.

ed ‘government sector
departments (sub-district offices) that & nt of the municipal

gh not sigﬁificantly, as there are

population. The retail trade-i
- Shoprite, Saverite, Top T, Cash

Job Creation Initiati

300 Job opportunities created through EPWP while 906 job opportunities were created for
CWP for 2024/2025 financial year. 80% of municipal procurement is sourced through local

service providers.
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