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1.1 FOREWORD BY MAYOR

The Service Delivery and Budget Implementation Plan (SDBIP) serves as a tool o enable the Kagisano
Molopo Local Municipality to achieve its vision of ensuring an improved quality of life for all its citizens.
The developmental objectives and priorities are programmed into an implementation plan that is based
on the imperatives of the Municipality's Integrated Development Plan {IDP).

SDBIP translates the priorities and development objectives into programmes and projects as outlined in
the Municipality's Budget and IDP processes. As a local Government sphere, we have entered into a
social compact with the communities we serve. The stakeholders and all our social partners are to forge
a partnership and collaboration aimed at combating the triple chalienge of inequality, unemployment, and

abject poverty that still affects the majority of our people.

Our SDBIP commits Kagisano Molopo Local Municipafity to ensure that the organization actually delivers
on the IDP, Budget spending, and service delivery targets during the 2026/2027 financial year. it is a
continued commitment to how we will, on a quarterly hasis, implement and report on the objectives set
outin the IDP. Qur focus is to put emerging contractors, SMMEs, co-operatives, including youth, women,
and people living with disabilities, at the centre of socio-economic development at the local level.

As we move forward, we shall endeavour to implement the IDP/Budget in line with the National
Development Plan (NDP) and one plan approach.

CLLR. M. M. DIPHIKWE
MAYOR



2. INTRODUCTIONS

The Service Delivery and Budget Implementation Plan interprets the five-year Integrated Development
Plan and three-year Budget into a twelve-month contract between the Administration, Council, and
Community, thereby expressing the goals and objectives set by the council as quantifiable outcomes to
be implemented by the administration. The SDBIP is an expression of the objectives of the municipality,
in quantifiable outcomes that will be implemented by the administration for the financial period from 01
July 2026 to 30 June 2027.

The service delivery targets in the SDBIP will form the basis for the Municipal Manager’'s performance
plan, which will be attached as an annexure (performance plan) to the performance agreement for the
2026/2027 financial year and the performance plan of other section 66 managers. The SDBIP enables
the Municipal Manager fo monitor the performance of senior managers, the mayor to monitor the
performance of the Municipal Manager, and for the community to monitor the performance of the
municipality, as each activity contains outputs, outcomes, and timeframes. The SDBIP is compiled on an
annual basis and includes a 1-year operational and capital budget programme. The SDBIP is yet another
step forward to increase the principle of demacratic and accountable local government as enshrined in
Section 152 (a) of the Constitution.

The SDBIP is, in essence, the management and 'implementation tool that sets in-year information, such
as quarterly service delivery and monthly budget targets, and links each service delivery output to the
budget of the municipality. It further indicates the responsibilities and outputs for each of the senior
managers and the top management team, the resources to be used, and the deadiines set for the reievant

activities.

2.1 MFMA LEGISLATIVE REQUIREMENTS
In terms of section 53 (1) (c} of the MFMA, the SDBIP is defined as a detailed plan approved by the
Mayor of the Municipality for implementing the municipality's delivery of services and its annual budget,
and which must indicate the following:
(a} Projections for each month of-
Revenue collected by source; and
Operational and capital expenditure, by vote
(b) Service Delivery Targets and performance indicators for each quarter, and
{c) Other matters prescribed



According to section 53 of the MEMA, the Mayor is expected to approve the SDBIP within 28 days after
the approval of the budget. This section requires him or her to take all reasonable steps to ensure that
the SDBIP is approved within 28 days. In addition, the mayor must ensure that the revenue and
expenditure projections for each month and the service delivery targets and petformance indicators as
set out in the SDBIP are circulated or made public within 14 days after their approval.

3. TOP LAYER SDBIP AND INDICATORS '

The SDBIP is required to include targets for the activities that will be undertaken, for physical and
measurable progress, as well as financial. The top-layer SDBIP includes measurable performance
objectives in the form of the service delivery targets and performance indicators that are provided to the
community, that is, what impacts it seeks to achieve. These are drawn from the IDP programs, services,
and activities that are relevant to each specific directorate, as well as the statutory plans'that the
Directorates are responsible for. The SDBIPs are therefore key mechanisms for monitoring the different
responsibilities and targets that each Directorate must fulfil in meeting service delivery needs provided to

the community.

The SDBIP is conceptualized or defined as a layered plan, with consolidated service targets and quarterly
to annuat deadlines, and linking those targets to senior management. The Municipal Manager's scorecard
represents the consolidation of all the Municipal's detailed performance indicators and service delivery
targets as contained in each Directorate's SDBIP. The community and stakeholders can review these
targets and performance during the IDP processes.

4. LINKING THE IDP AND THE BUDGET

Integrated Development Planning requires many different pfanning processes to be brought together. In
terms of linking service delivery and budget implementation plans of the individual directorate in the
municipality with the other planning processes in the IDP, the directorates routinely produce operational
plans, capital plans, annual budgets, institutional and HR plans, etc., to take the IDP forward.

The budget is allocated against the different Directorates within the municipality and also the thematic
areas as contained in the IDP. Corporate objectives with measurable key performance indicators and
targets are identified. The operational planning process undertaken at the Directorate and sub-directorate

levels yields objectives with indicators, targets, and resource allocation {including budget).



5. REPORTING ON THE SDBIP
Directors report to the Municipal Manager on a Quarterly basis. The reports must reflect whether key
performance indicators and performance targets of the Service Delivery and Budget Implementation

Flans are achieved.

The reasons for underperformance, deviations, and other challenges must be clearly spelled out, as well
as measures to address underperformance.

Copies of these reports are made available to the internal audit, which makes comments and reports to
the Municipal Manager. These reports are tabled at a management meeting before they are tabled at the
various Council Committees established to assist the mayor.

Council Committees discuss these reports and make recommendations to the mayor. The Performance
and Audit Committee receives reports from the internal audit division through the Municipal Manager and

makes recommendations to Council quarterly.

Council receives performance reports from the mayor, accompanied by the Audit Committee report, at
the end of every quarter. Council reports twice per annum to the community through mechanisms
determined by it through its community participation and communication policy. |

Council also reports annually to the Office of the Auditor General and the MEC responsible for local -

government in the province,

5.1 MONTHLY REPORTING
Section 71 of MFMA stipulates that reporting on actual revenue targets and spending against the budget
should occur on a monthly basis. This reporting must be conducted by the accounting officer of a

municipality no later than five (5) working days after the end of the month.

5.2 QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the implementation
of the budget and the financial state of the municipality within 30 days of the end of each quarter. The
quarterly performance projections captured in the SDBIP form the basis for the mayor's quarterly report.



5.3 MID-YEAR REPORTING
Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting officer
is required by the 25t January of each year to assess the performance of the municipality during the first

half of the year.

6. MUNICIPAL MANDATE, POWERS AND FUNCTIONS

Municipal Mandate

The mandate (itemized below) is contained in Section 152 of the Constitution and serves as the focus
areas of the municipality:

6.1 To provide democratic and accountable government for local communities;

6.2 To ensure the provision of services to communities in a sustainable manner;

6.3 To promote social and economic development;

6.4 To promote a safe and healthy environment;

6.5 To encourage the involvement of communities and community organizations in

matters of local government

Allocated Powers and Functions

Powers and Functions allocated to the municipality

Local Tourism

Municipal planning
Child Care Facilities

Municipal Roads and Storm Water Management System

Local Amenities

Billboards and displays of advertisements in public places

Cemeteries

Local Sport Facilities

Local amenities (Regulation & Facilitation)

Municipal Access Roads
Street Lighting

Libraries (Regulation & Facilitation)

Control of an undertaking that sells liquor to the public




Powers and Functions Performed oﬁ behalf of the municipality

Electricity (Eskom)

Municipal Health Services (Dr. Ruth Segomotsi Mompati District Municipality)
Housing (Local Government and Human Settlement)

Libraries (Culture, Arts and Traditional Affairs)

Licensing {Community Safety and Transport Management)

Water & Sanitation (Dr. Ruth Segomotsi Mompati District Municipality)
Water Services (Dr. Ruth Segomotsi Mompati District Municipality)

Fire Services {Dr. Ruth Segomotsi Mompati Disfrict Municipality)
Disaster Management (Dr. Ruth Segomotsi Mompati District Municipality)
Abattoirs (Regulation & Facilitation)

Waste Management (Dr. Ruth Segomotsi Mompati District Municipality)
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9 MUNICIPAL FINANCIAL INFORMATION

This section contains the financial information of the municipality as contained in the 2026/2027 municipal
budget.

The first part of the section consists of the municipality’s projected income by source. This represents all
the income that the municipality will receive for the 2026/2027 financial year. The projected total income
for the financial yearis R237 568 608.00, of which R38 310 612.00 will be raised by the municipality while
R199 257 996.00 will be received from national and provincial governments, the bulk of which is made

up of grants.
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