K4~
£GIsANO MOLO.
,()(‘;u x\"Iunic'\D“‘ [\

)\’ O

2024 - 2025

MPAC OVERSIGHT
REPORT ON 2024-25
ANNUAL REPORT




W
=y v
DP

TS . OoveO Physical Address Postal Address
& *ASANO V ‘( ) | ‘\. ™y New Municipal building, Tlakgameng Road Private Bag X522 www.kmim.gov.za
“Ocal MunicipaW'- (next to Ganyesa clinic), Ganyesa, 8613 Ganyesa, 8613

E%
MUNICIPAL PUBLIC ACCOUNTS

| TABLE OF CONTENTS

K 1¢
y §

Foreword by MPAC Chairperson
Members of the MPAC Establishment

Introduction

Background

Functions of MPAC
MPAC Recommendations

Legislative Mandate
Annual Report Checklist
Comments on Components of the Annual Report
. Sec 32 process (Investigations on Unauthorised, Irregular and fruitless & wasteful
expenditure)
. Public Participation
. Questions, Comments & Responses from Management & Council
. Summary of the 2024/25 Annual Report Presentation
. MPAC Projects Visits and Verifications
. Conclusion
. Annexures

© N o g A~ wDdhPE

=
o




e A

LGS . OoveO Physical Address Postal Address
7 SASANO MOLL N
-Oca] | e .‘\“\ ew Municipal building, Tlakgameng Road Private Bag X522 wwwAkam.gov.za
< Municips ’ (next to Ganyesa clinic), Ganyesa, 8613 Ganyesa, 8613 -

&

e

A/

203

K 4 ¢ Ie o) Physical Address Postal Address
7y LrAISANO ML »L. New Municipal building, Tlakgameng Road Private Bag X522 www.kmim.gov.za
C M

A {1\ 6, |
ocal Municip2W (next to Ganyesa clinic), Ganyesa, 8613 Ganyesa, 8613

1. FOREWORD BY THE CHAIRPERSON OF THE MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE (MPAC)

It gives me a great pleasure on behalf of the Kagisano Molopo Local Municipality Public
Accounts Committee (MPAC), to present the oversight report on the contents of the
municipality’s Annual Report for the 2024/2025 Financial Year.

This report serves as the sixth submission of the municipality’s Oversight Report to the
Kagisano Molopo Local Municipality’s Council during the current political term of office.
Therefore, in carrying its oversight responsibilities MPAC has considered the following:

o Studied and scrutinized the contents of the Annual Report for the period ending 30
June 2025.

Invited, received and considered inputs from officials of the municipality on the
Annual Report.

Considered written comments from the Community, NGOs, Forums and other
Stakeholders

Prepared Oversight Report taking into consideration the reviews, inputs through
briefing of the representatives of the Auditor General, COGTA, Audit Committees
and Councillors.

This report would have not been completed without the support and inputs received from
all stakeholders.

Let me therefore take this opportunity to express my gratitude to the community of
Kagisano Molopo Local Municipality, members of MPAC and MPAC Support Staff for their
hard work and commitment which has gone unnoticed during the compilation of this report
as mandated by council in terms of section 129 of the Local Government: Municipal
Finance Management Act No. 56 of 2003.

It is a very well-known fact that our Municipality has endured very serious challenges both
Administratively and Politically during the year under review, however the resolute and
dedication of the Individuals who shares the sentiments to see the Kagisano Molopo Local
Municipality growing and continuing to service our communities prevailed.

| hereby present this oversight report in which MPAC recommend to council to adopt the
Oversight Report for the period under review with reservations as indexed from pages 08
to page 11 of this report.

MPAC CHAIRPERSON




203= \
Physical Address Postal Address

AGrs wO
" ISANO MO} \‘ oy New Municipal building, Tlakgameng Road Private Bag X522 www.kmim.gov.za
“Ocal Municip2aW (next to Ganyesa clinic), Ganyesa, 8613 Ganyesa, 8613

2. MEMBERS OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
ESTABLISHEMENT

The MPAC is established in terms of Section 79 of the Municipal Structures Act and
performs an oversight function on behalf of council and is not a duplication of other
committees of council, such as the Finance Committee or that of the Audit Committee.
Council is vested with the responsibility to oversee the performance of their municipality,
as required by the constitution, the Municipal Finance Management Act and Municipal
Structures Act.

The Municipal Public Accounts Committee was elected on the 07 December 2021. Council
resolved that Clir S.M. Mosarwa be elected as the chairperson of the Municipal Public
Accounts Committee. The following Councillors serve as members of the Municipal Public
Accounts Committee:

2.1. CHAIRPERSON:

NAME NUMBER E-MAIL
1. CLLR M.S. MOSARWA 082 361 0234 sammosarwa@gmail.com

2.2. MPAC COMMITTEE MEMBERS
2. Cllr T.V. Shepherd 071 189 8640 tefosheherd@gmail.com
3. Clir. K.M Kumile 079 309 2215 kagisanokumile@gmail.com
4. Cllr. O.M. Serame 072 194 9413 seramemathews@gmail.com

5. CllIr. Y. Maano 0720850783 vonniekatlegomaano83@gmail

.com

2.3. COMMITTEE SUPPORT STAFF

The MPAC Office is capacitated with the following Personnel, MPAC Researcher and
MPAC Administrator were appointed on 01t August 2023. The MPAC Manager

appointed on 01t September 2023.
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NAME SURNAME CAPACITY Employment

Type

Kealeboga Evodia Esau MPAC Manager Fulltime

Modisakgotla Letlhogile MPAC Researcher Fulltime
Robinson

Keabetswe Dolla Batumile MPAC Administrator Fulltime

Tshepang Alex Keogotsitse MPAC Support Contract

Sitting (L-R): Clir T Shepherd (Member), Clir M Mosarwa(Chairperson), Clir K Kumile
(Member), Clir O Serame (Member); Cllr Y Maano in absentia.
Standing (L-R): Mr T Keogotsitse, Ms K Batumile, Ms K Esau, Mr M Letlhogile
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3. INTRODUCTION

The Local Government: Municipal Finance Management Act, Act 56 of 2004 (MFMA), assigns
specific oversight responsibilities to council regarding the Annual Report and the preparation of an
Oversight Report.

The Municipal Public Accounts Committee was established for ensuring that the executive
implements programmes and plans in a way consistent with policy, legislation and the dictates of
the Constitution. Given the processes required by council to effectively undertake its oversight role,
the establishment of an Oversight Committee of council would provide the appropriate mechanism
in which council could fulfil its oversight responsibilities.

In the case of the Kagisano Molopo Local Municipality the Municipal Public Accounts Committee
(MPAC) fulfils the role of performing Oversight Committee in the annual report processes. The
Oversight Committee’s primary role is to consider the Annual Report, receive inputs from the
various role players and to prepare a draft Oversight Report for consideration by Council.

MPAC was further established for monitoring the service delivery and the levels of performance of
the municipality. It should also assess effectiveness, efficiency, service quality and municipal
productivity and provide reports on service delivery and budget implementation plan. Such
implementation should assess whether promised service delivery targets have been delivered.
MPAC plays an important role in scrutinizing the spending of the municipal budget at the end of the
financial year, which mirrors the work done by the finance department before the beginning of the
financial year. It is emphasized that the oversight committee of a municipality cannot be a once off
event which is confined to scrutinizing the financial statements but must be on-going and aim at
continuous improvement in the manner in which the municipality performs its functions and delivers
its services to the community.

The 2024/ 2025 Annual Report was tabled to council on the 30 January 2026 with council
resolution number CO/55/2025/26, in compliance with section 127 (2) of the MFMA, 56 of 2003
which states that the mayor of the municipality must, within seven months after the end of a financial
year, table in the municipal council the annual report of the municipality and of any municipal entity
under the municipality’s sole or shared control.

4. BACKGROUND

The role of oversight structures, including committees of council and officials serving in the
local government sphere has a key role to play in improving resource utilisation and holding
the executive and administration to account. This requires specific structures to exercise
proper oversight of public funds. The legislative and regulatory framework provides for
different layers of oversight, i.e., national, provincial, and local. Internal and external audit
processes contribute towards public confidence in the system of local government.

To ensure elected representatives, take accountability for resource allocation,

utilisation and outcomes, the MPAC play a meaningful oversight role in council. A municipal
council is made accountable when there is improved public oversight of spending and strategic
decisions concerning municipal finances.

There are limitations on availability of public resources and finances to deal with all challenges
immediately. It has also been reported that unauthorised, irregular, fruitless and wasteful
expenditure in local government has reached concerning proportions. This has fuelled sentiments
that resources are being squandered and that other forms of misuse of public

resources are going unchecked.
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To address the challenges of audit queries in a sustainable way and improve service delivery the
municipality should deal with causes of Adverse audit opinion which are reflected on its audit report.

The oversight role of council is an important component of the financial reforms, and it is achieved
through the separation of roles and responsibilities between Council, the Executive (Executive
Mayor and MMC Councillors) and Administration.

Good governance, effective accountability and oversight can only be achieved if there is a clear
distinction between the functions performed by the different role players. Non-executive Councillors
are required to maintain oversight on the performance of specific responsibilities and delegated
powers that they have given to the Executive.

In other words, in exchange for the powers in which Council have delegated to the Executive,
Council retains a monitoring and oversight role ensuring that there is accountability for the
performance or non-performance of the municipality. The MFMA vests in Council specific powers
of approval and oversight.

The South African Local Government Association (SALGA) defines the concept of oversight as
related to the idea of accountability: Accountability is the extent to which decision-making is
responsive to the needs of the people in a municipality, is transparent, consultative and has
systems in place to detect and punish wrong-doing or work not being done. Accountability is also
both a condition and a process. As such, citizens can ask serious questions and assess the degree
to which the municipality and its professional staff and officials, as well elected councillors, are
accountable.
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5. FUNCTIONS OF MPAC

MPAC'’s functions are to:

o Report to the Council on its activities.

¢ Review municipal Monthly, Quarterly and Annual Reports and report reviews to Council
as well as develop a comprehensive Oversight Report on the Annual Report;
Monitor the implementation of the IDP and SDBIP and submit reports thereto.
Oversee policy formulation and implementation.
Ensure compliance with external reporting requirements and legislations by Council.
Examine the Financial Statements and Audit Reports of the municipality to consider
improvements from previous statements and reports.
Must evaluate the extent to which recommendations from the AG and Audit Committee
has been implemented.
Promote good governance, transparency and accountability;
Examine the midyear review in line with the IDP;
Consider SDBIP reports;
Recommend any investigation in its area of competence to the Council;
Request information from Councilors through the Office of the Speaker and from
employees through the Office of the Municipal Manager and the relevant MMC Councilors

be informed; accordingly, and

Perform any other function assigned to it by the Council in accordance with its Terms of

Reference
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| 6. MPAC RECOMMENDATIONS

Having thoroughly considered the contents of 2024/25 Annual Report and the findings of the

Auditor General for the year under review, it is therefore recommended by the MPAC that:

1. Council adopts the 2024/2025 Oversight Report and approve 2024/25/ Annual report with the

following reservations.

1.1. Thetotal of R 1 652 271 126 of Unauthorised, Irregular, Fruitless and Wasteful
Expenditures (UIFWE) that have not yet been dealt with in accordance with section 32 of

the MFMA for the financial year under review, be addressed.

That Council ensures that disciplinary board is effective and functional.

The Council to ensure that the Vacant Manager Legal Service post is budgeted for.

The adopted oversight recommendations be implemented within 90 days of Council adoption.

MPAC to continue monitoring and tracking implementations of oversight report
The 2024/25 Oversight Reports be made public in accordance with MFMA Section 129(3)

The Oversight Reports to be submitted to the Provincial Legislature in accordance with MFMA

132(2)

The Oversight Reports to be submitted to the Provincial and National Treasury as well as the

Auditor General of South Africa.

Adopted Oversight report recommendations to be implemented within 90 Days of Council

Adoption

MPAC to continue monitoring and tracking Implementations of Oversight Report

Recommendations.

NO. FINDINGS

RECOMMENDATIONS

UNAUTHORISED IRREGULAR
FRUITLESS & WASTEFUL
EXPENDITURE.

e Consequence management for poor
performance and non-compliance
with legislation is inadequately
implemented:

The root cause is the failure of senior
management to hold officials
accountable.

There has been no disciplinary action
taken against senior managers who

have not adhered to delegated

responsibilities, particularly the

(&) The Accounting Officer to provide the MPAC
with a detailed report on the investigations that
are currently underway regarding the UIF&WE
within 14 days of the tabling of this report.
UIF&WE Register to be submitted to MPAC on
Monthly basis, going forward.

MPAC Recommends that Consequences
Management be enforced, Recovery process
be activated to recover funds Irregularly Spent.
It is further recommended that matter be
escalated to Law Enforcement Agencies for

proper investigations and recoveries.
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prevention of unauthorized, irregular,

or fruitless and wasteful expenditure
(UIFW expenditure), undermining
consequence management and
costing the Municipality a recorded
R1 177 610 084 in Irregular

Expenditure as at to date.

ACCESS ROADS PROJECTS (e) The Standard Operating Procedures of
extending the scope of a contract must be

*  Construction of Mmusi Access followed to avoid the irregular expenditures in
Road (Ward 1) 9 P

future.
Auditor General note 37 indicates
that, “The target in the annual
performance report differed from
what was committed to in the
approved initial planning
documents. The reported target was
Number of 3.6 kilometers of access
from main road to Mmusi Primary
(Ward 01) while the planned target
was number of 3.2 kilometers of
access from access road from main
to Mmusi Primary (Ward 01)”. These
changes were made without
obtaining the required approval,
which undermines transparency and
accountability.

HR PLAN & ACTING ON | (f) Itisrecommended that the recorded approved
VACANT BUDGETED HR Plan as per Annual Report be investigated
POSITIONS to establish compliance and consequence
management be implanted in non-compliances

and recoveries done on irregular expenditure.

CONSEQUENCE It is recommended to Council to hold the
MANAGEMENT Accounting Officer accountable to ensure that
the Internal Controls are in Place for proper
implementation of the  Consequence

Management as required by law.
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7. LEGISLATIVE MANDATE FOR THE OVERSIGHT REPORT

OVERSIGHT REPORTS ON ANNUAL REPORT

Section 129 (1) of the MFMA (Act 56 of 2003) state that the Council of the municipality must consider the Annual report of the municipality and
by no later than two months from the date on which the Annual report was tabled in Council, adopt an Oversight Report containing the Council
comments on the annual report, which must include a statement whether the council has:

e Approved the Annual Report with or without reservations.
e Rejected the Annual Report; or
e Has referred the Annual report back for revision of those components that can be resolved.

7.1.2024/2025 OVERSIGHT ON THE ANNUAL REPORT PROCESS PLAN

ADOPTED ASSESSMENT SCHEDULE FOR ANNUAL REPORT
2024/2025
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MPAC 2024/25 ANNUAL REPORT ASSESSMENT SCHEDULE

DATE - PERIOD

ACTIVITY

INTENDED OBJECTIVE

SUGGESTED
VENUE

13-16 January 2026

Strategic Planning

Management to present draft Annual report to section
79 Committees

Klerkdorp

30 January 2026

Special Council Meeting

Draft annual report 2024/25 tabled to council and
recommended to MPAC for oversight

Council Chamber

11 February 2026

Notice to public for draft

report

Make public the Annual report 2024/25 and invite
comments

Newspaper advert
and Ward committee
to publish

11 February 2026

Distribution of the draft
annual report 2024/25

Published Advert for Annual report and public
comments

All libraries and
submission to A-G
office, Treasury and
Local Government

12 February 2026

Management Meeting

Submission of 2024/25 Annual Report Assessment
schedule by MPAC administration for discussion and
recommendations

Council Chamber

27 February 2026

Council Meeting

Submission of Assessment Schedule to council for
approval and adoption

Council Chamber

04 March 2026

MPAC meeting

2024/25 Annual report deliberations with Management
and Executive Committee

Council Chamber

04 March 2026

MPAC Meeting

Auditor-General Audit Outcome for 2024/25
deliberations

Council Chamber

04 March 2026

MPAC Meeting

2024/25 Draft Annual Report deliberations with Auditor
General, DLG&HS Audit committee & Submission of
Corrective Measures from Audit Report with all
stakeholders

Council Chamber
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Notice and/ Advertisement to community on the 2024/25
Annual Report representations

Municipal Buildings
Local Libraries
Local Newspaper

09 — 12 March 2026

ACTIVITY

CLUSTER 1 -
MORIKWENG

o  MPAC Public
Consultation

Annual Report 2024/25
Road Show on public
consultation

e Ward

02,03,09,10,11 &
12

CLUSTER 2 -
TLAKGAMENG

e  MPAC Public
Consultation

Ward 01, 06, 13 &
14

CLUSTER 3 -
GANYESA

Ward 04,05,14 &
15

CLUSTER 4
VRAGAS

o  MPAC Public
Consultation

Ward 07

Ward 08

Annual Report to community for public consultation

Ward 01 to Ward 15
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re March 2026
18 March 2026
18 March 2026
27 March 2026
r)s April 2026
P1 April 2026
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MPAC Public meeting on
Oversight Report to council

To consider community inputs and consider
the 2024/25 Annual Report in terms of MFMA
circular 32

Council Chamber

MPAC Meeting

Management responds to MPAC on issues
raised and questions posed on 2024/25
Annual Report

Council Chamber

MPAC Public meeting on
Oversight Report to council

MPAC to prepare oversight report on
consideration, acceptance, reject or referred
back of the 2024/25 annual report

Council Chamber

Oversight report to council

Council to give resolution on the oversight
report consideration, acceptance, reject or
referred back of the 2024/25 annual report

Council Chamber

Submission to DLG&HS
and Provincial Treasury/
Legislature

Annual report and Oversight report 2024/25 for
Submission to DLGTA and Provincial Treasury

Provincial Legislature, DPLG&HS,
Provincial and National Treasury

Advertisement/
Website/Notices

Advertisement of oversight report on 2024/25
annual report

Municipal Buildings
Local Libraries
Local Newspaper

Progress on the actions
plan as a standing item to
Executive, Audit
Committee, Management
and MPAC.

Evaluating the progress on the implementation
of the Action Plan in addressing grey areas
raised by AG

Monthly meetings/quarterly meetings‘\

The schedule was adopted during Council sitting of 27 February

( MPAC Chairperson)

2026 with Council Resolution Number CO/64/2025/26.
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8. ANNUAL REPORT CHECK LIST

New Municipal building, Tlakgameng Road Private Bag X522 www.kmlm.gov.za

CHECK LIST OF THE ANNUAL REPORT AS PER SECTION 121 (3) OF MFMA, 56 OF 2003
AND MFMA CIRCULAR 11

CONTENT OF THE ANNUAL REPORT

YES/NO

a)

Annual Financial Statement of the municipality

YES

b)

AG'’s report on the financial statements

YES

c)

Annual Performance report of the municipality prepared by the municipality
in terms of section 46 of the municipal systems act.

YES

Auditor General’s report in terms of section 45 (b) of the Municipal System
Act

YES

An assessment by the Accounting Officer of any arrears on municipal taxes

and services

N/A

Assessment by the municipality’s accounting officer of the municipality’s
performance against the measurable performance objectives referred to in
section 17 (3) (b) for revenue collection from each revenue source and for
each vote in the municipality’s approved budget for the relevant financial

year.

Particulars of corrective action taken or to be taken or to be taken in
response to issues raised in the audit reports referred to in paragraphs (b)
and (d)

Any explanation that maybe necessary to clarify issues in connection with

the financial statement

Any information as determined by the municipality

Any recommendations of the municipal’s audit committee

Any other information as may be prescribed
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9. COMMENTS ON THE COMPONENTS OF THE ANNUAL REPORT

CHECK LIST OF THE 2024/25 ANNUAL REPORT AS PER MFMA CIRCULAR 32

Information required to
be included in annual
reports

Council Considerations
and Questions

Financial Matters

Financial reporting
matters fo be considered

MANAGEMENT COMMENTS

The annual financial
statements (AFS) for the
Municipality as
submitted to the Auditor-
General

The AFS are to be in the
form as required by the
applicable accounting
standards.

MFMA Circular 18 with
annexures,(MFMA122)
Have the required
standards been met — refer
audit report and report of
audit commiftee for views
on this?
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The Auditor-General's
reporis on the financial
statements of the
municipality

Is the audit report included
in the annual report as
tabled?
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Any explanations that
may be necessary to
clarify issues in
connection with the
financial statements

The accounting standards
require that notes
accompany the statements
to provide explanations of
issues and matters
reported.
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An assessment by the
accounting officer on any

Has an adequate
assessment been included?
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Is there sufficient
explanation of the causes
of the arrears and of
actions to be taken to
remedy the situation?

Is any other action required
to be taken?
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Particulars of any
corrective action taken
or to be taken in
response to issues
raised in the audit
reports

Taking into account the
audit report, audit opinion
and the views of the audif
committee, council should
consider:

* To what extent does the
report indicate serious or
minor financial issues?
To what extent are the
same issues repeated
from previous audits?

Is the action proposed
considered to be
adequate to effectively
address the issues raised
in the audit report?

Has a schedule of action
to be taken been
included in the annual
report, with appropriate
due dates?
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An assessment by the
municipality’s accounting

The budget of the
municipality must contain
measurable performance
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officer of the
municipality’s
performance against
measurable performance
objectives for revenue
collection from each
revenue source and for
each vote in the
approved budget

objectives for revenue from
each source and for each
vote in the budget, taking
into account the IDP
(MFMA s17 (3) (b)).
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Recommendations of the
audit committee in
relation to the AFS and
audit reports of the
municipality

Have the recommendations
of the audit commiftee in
regard to the AFS been
adequately addressed by
the municipality and?

What actions need fo be
taken in terms of these
recommendations?

Conclusions on these
recommendations and the
actions required should be
incorporated in the
oversight report.
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Allocations

MPAC Considerations on
Allocations received and
made.

Allocations received by
the
municipality

The report should disclose:
e Details of allocations
received from another
organ of state in the
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national or provincial

sphere.
Have these allocations
been received and made?
Council should comment
and draw conclusions on
information and
explanations provided.
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Information in relation to
the use of allocations
received

Section 123 of the MFMA
and MFMA guidance
circular 11, require that the
municipality provide
information per allocation
received per vote and
include: )

The current year and
details of spending on all
previous conditional grants,
for the previous two
financial years. Information
is to be provided per vote.
Information on whether
allocations under the DORA
were delayed or withheld
and the reasons advanced
for this.

Council should consider
this aspect of the audit
report and comments by
the audit commiftee on the
use of allocations received.
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Information in relation to
outstanding debtors
and creditors of the
municipality

Municipality is reminded of
the requirement to include,
in their annual financial
statements, amounts owed
to them and persistently
delayed beyond 30 days,
by national or provincial
departments and public
entities.

Council should be satisfied
that — the informatfion has
been properly disclosed;
conditions of allocations
have been met; and also
that any explanations
provided are acceptable,
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Disclosures in notes to
AFS

Considerations relating to
section 124

Information relating to
benefits paid by
municipality to
councilors, directors and
officials

Information on the following
items is to be included in
the notes to the annual
report and AFS: - salaries,
allowances and benefits of
political office bearers,
councilors and any arrears
owed by individual
councilors to the
municipality for rates and
services, which at any time
were cutstanding for more
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than 90 days, including the ‘ﬁ”
names of councilors:
- salaries allowances and

fo-

benefits of the municipal Se no J
manager, CFO and every v Mmonge s e 7o o

senior manager:; (Jﬂ ecl .
- contributions for pensions F= Gl cs 3 Ng J—e 35 < #KS

and medical aid;

- travel, motor car, '4 , _p lﬂi ‘!s
accommodation, N oueL indnCGa S S ME a7

subsistence and other
allowances;

- housing benefits and
allowances;

- overtime payments;

- loans and advances, and;
- Any other type of benefit
or allowance related to
staff.

The comments of the
Auditor-General and the
views of the audit
committee should be used
to determine the accuracy
and appropriateness of this
information. ‘
Municipal Performance | Municipal Performance
Considerations
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The annual performance
reports of the
municipality

Section 46, MSA requires
municipalities to submit a
performance report
reflecting the performance
of the municipality and each
service provider, a
comparison of the
performance with targets
set for the previous year
and measures taken to
improve performance.
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Has the performance
report been included in
the annual report?

Have all the
performance target set
in the budget, SDBIP,
service agreements etc.
been included in the
report?

Does the performance
evaluation in the annual
report compare actual
performance with target
expressed in the budget
and SDBIP approved for
the financial year?

In terms of key functions
or services, how has
each performed?
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Are council and
community satisfied with
the performance?

What actions have been
taken and planned to
improve performance?

Did the target set in the
budgets, SDBIP agree
with the targets set in
the performance
contracts of the
municipal manager

ae SmL:leFcJ
QE'H;;Q&; ‘H\Br{‘:’%

P ™ rouemenﬁl,- S%a "'uer'aﬁ TT/Q

me«-k reP]ec’- _Comm;«lmm}»%a

C:Uanc*l_a'j CMJ QOme m-é
f.&l'j’L '}'LC f@a— Q; MAnee |

cem ‘Péf

@P J'ar

Seruc Ciela"uer-é(.

in terms of key functions or
services, how has each
performed and to what
extend?
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Is the council salisfied with
the performance levels
achieved?

,_lge..

Has a customer satisfaction
survey been undertaken
and, if so, how do the
results align with the annual
report confents?
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What were the outcomes of
public consultation and
public hearings?
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Is the council satisfied with
actions fo improve
performance?

Taking into account the
audit report and opinion
and the views of the audit
committee, is petformance
considered to be efficient
and effective?
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Audit reports on
performance

Section 45, MSA requires
that the Auditor-General
must audit the results of
performance
measurements, as part of
the intermal auditing
processes and annually.

Have the recommendations
of ilternal audit been acted
on during the financial
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Have recommendations by
internal audit and/or the
audifor-general been
included in action plans fo
improve performance in the
following year?
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Performance of
municipal
service providers

The annual report of the
municipality should provide
an assessment of the
performance of the
contracted service
providers.

The report should evaluate
the effectiveness of these
services and whether
alternative mechanisms
should be considered.

Is the council satisfied with
the evaluation and
conclusions of the
municipality?

What other actions are
considered necessary to be
taken by the accounting
officers?
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General information

The following general
information is required to




P

- <"
KAGISANG MOt oY
“Ocal MunicipaV

Physical Address
New Municipal building, Tlakgameng Road
(next to Ganyesa clinic), Ganyesa, 8613

TEEEEaa—

s
( 'Ikm
e

www.kmim.gov.za

Postal Address
Private Bag X522
Ganyesa, 8613

be disclosed in the
annual report.

Service delivery
performance on key
services provided

This may be a high level
summary, in addition to
detailed information on
performance, which sets
out overall performance
under the strategic
objectives of the
municipality.

Overall results on the
strategic functions and
services should be
summarized.

Council may draw
conclusions on the overall
performance of the
municipality.
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Information on long-term
contracts

Details of all long-term
contracts including levels of
liability to the municipality
should be included.

Council should ensure all
information is correctly
supplied.
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Information technology
and systems purchases
and the effectiveness of
these systems in the
delivery of services and

Details of significant IT
activities should be outlined
indicating the effectiveness
of the IT projects and the
quality of IT services.
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for ensuring compliance
with statutory obligations

Council should consider
how effectively the IT
services support and
facilitate perfformance of the
municipality and whether
value for money has been
obtained.

Details of any future IT
proposals should be
summarized.

Council should comment
and draw conclusions on
the information provided.
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Three year capital plan
for addressing
infrastructure backlogs in
terms of the Municipal
Infrastructure Grant
(MIG) framework

A summary of the long-term
capital plans and how these
address the backlogs of
services in the municipality
should be provided.

This should include details
of types and scale of
backlogs, projected cost
implications, strategies to
address the backlogs and
plans proposed and/or
approved.

Council should consider
whether the plans
appropriately address the
backlogs and are consistent
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with the strategic policy
directions of council and
needs cof the community.

Other considerations
recommended

Timing of reports

Was the report tabled in the
time prescribed?

Has a schedule for
consideration of the report
been adopted?

Oversight committee or
other mechanism

What mechanisms have
been put in place to
prepare the oversight
report?

Has a schedule for its
completion and tabling
been adopted?

Payment of performance
bonuses to municipal
officials

Bonuses based on
performance may be
awarded to a municipal
manager or a manager
directly accountable to the
municipal manager after the
end of the financial year
and only after an evaluation
of performance and
approval of such evaluation
by the municipal council.
Have bonuses been paid
based on achievementis of
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agreed oulputs and after
consideration of the annual
report by council?

Was the evaluation
approved by council?

Are the payments justified
in terms of performance
reported in the annual
report?

Conciusions and comments
on the evaluation and
payment of performance
bonuses of council should
be included in the oversight
report.
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202572026

2026/2027

2027/2028

Construction Of Piet Plessis Sports Facility
Phase 1

2201 268.00

Construction Of Piet Plessis Sports Facility
Phase 2

14 461 000.00

R8 544 534.00

Construction of Kudunkgwane Internal
Road and stormwater

8063 500.00

3075 452.00

INSTALLATION OF SOLAR(PHOTO VOLTAIC)
HIGH MAST LIGHT IN THE POUVAL, ETHOL,
MADINONYANE (WARD 8) AND
KGOKGOLE , DIPUDI (WARD 7)

12 000 000.00

2898 251.00

Construction of Ditshukutswane il
Community Hall

10 960 196.00

Construction of Ganyesa Bridge in ward 1

7 000 000.00

3 000 000.00

Energising and converting of converntional,
high mast lights to solar.

2 845 870.00

1 650 130.00

Construction of Access road in tiapeng
from Main Road via Community Hall to
Raditshane High School(ward 15)

7 000 000.00

Construction of access road from R378 to
Tshetshu (ward 3)

11 000 000.00

Procurement of yellow fleet by June 2026

9 000 000.00

Construction of access road at Kgokgojane

(ward 7)

7 517 470.00
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10. SEC 32 PROCESS (INVESTIGATIONS ON UNAUTHORISED, IRREGULAR AND FRUITLESS & WASTEFUL EXPENDITURE)
MPAC has tabled the Unauthorised, Irregular, Fruitless and Wasteful Expenditure Reduction Implementation plan for the current years and

prior years to council for adoption during the Council sitting of 30 April 2025, however the item was deferred. (Attached Resolution as

Annexure D)

11. PUBLIC PARTICIPATION

RECOMMENDED
COMPLIANCES RESPONSE CORRECTIVE ACTION

LEGISLATIVE
REQUIREMENT
Section 127 (2);130 . Was the public YES
(2)(2)(3) and section invited to the council | Invitation attached as
21A of MSA Councll sitting where the Annexure C1

meetings open to public annual report was
and certain public considered?
official
Did the Accounting YES

Officer make public | Advert attached as

the annual report? Annexure C2
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3. Was the annual
report submitted to
the AG; PT and
DLG&TA?

Screenshot of Prove
attached as Annexure
C3

WRITTEN
COMMENTS

Did the municipality
receive any written

submission on the

Annual Report?

YES

Attached as Annexure A

Other Ward Councillors be encouraged to
table the report during Ward Committee as
well as Public Meetings to obtain comments

11.1. PUBLIC PARTICIPATION REPORT AND ATTENDANCE REGISTER

= Attached, see Annexures E, F and G

12.QUESTIONS AND REPONSES ON THE ANNUAL REPORT BY MANAGEMENT AND COUNCILLORS

12.1. QUESTIONS TO MANAGEMENT ON THE 2024/2025 ANNUAL REPORT
= Attached, see Annexure B1
12.2. RESPONSES BY MANAGEMENT ON THE 2024/2025 ANNUAL REPORT
= Attached, See Annexure B2

12.3. COUNCILLORS AND WARD COMMITTEE INPUTS

e Attached as Annexure A2

¢ Memo requesting Inputs of Councillors and Ward Committee Members attached as Annexure Al
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13. SUMMARY OF THE 2024/25 ANNUAL REPORT PRESENTATION
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CHAPTER 1 :

RAGISANO MOLORS : ~ MAYOR'S FOREWORDAND
Lacar RO MOy i HE - MAYOR’S FOREWORD AND
: : - EXECUTIVE SUMMARY'

VISION
A developmental municipality that provides sustainable and impactful services.

MISSION
To deliver quality driven services timeously.

To ensure involvement of local community and stakeholders in municipal affairs in a structured manner.
Strive to reflect in our operations the principles of Batho Pele
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CHAPTER1:
" "f.iim&?\‘\\;o G ~ MAYOR’S FOREWORD Cont....
The reporting period has been marked by both progress and persistent challenges. Through a collaborated approach we have
made notable strides in improving basic service such as water, sanitation, road infrastructure , High mast Lights and
Electrification in various villages.
We have prioritised community participation through IDP review process, ensuring that development is informed by the voices
and needs of our people. Public accountability remains cornerstone of our work, and we have strengthened oversight and

monitoring mechanisms to improve financial management and the quality of our service delivery.

However, we acknowledge that more work lies ahead, such as Infrastructure backlogs, Financial constraints, and the urgent

need for local transformation.

We are committed on intensifying our efforts, strengthening institutional capacity and fostering collaboration with all stakeholders

to achieve our vision; “A developmental municipality that provides sustainable and impactful services’.
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~ CHAPTER2
- GOVERNANCE

Kagisano-Molopo Local Municipality is classified as category B Municipality in terms of Municipal Structures Act, 1998.

the municipality has no entities. Housing provision is primarily a function of the Human Settlement District Mugnicipality is responsible for

water and sanitation services and lastly Eskom directly provide electricity to customers.

Municipal Population

Population
statistics by age
group Municipality

Population

Youth Population
(0-14)

Working Age Population
(15-64)

Elderly Population (65+)

Population

Population

Population

Population

Kagisano Molopo

112 130

39 133.37

66 156.7

6 839.93
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CHAPTER 2

I\" 3 >{)
7 GISANO MOLOY

‘Ocal M anicipaBty GOVERNANCE CONTINUE....

Household Comparison

Local Municipality Community Sur 2016 Census 2022

Persons Households Persons Households

Kagisano- Molopo LM 102 703 28 274 112 130 29 850

The municipal council consist twenty-nine(29) councillors, fithteen(15) are elected Ward Councillors and fourteen(14)are Proportional

Representative(PR) Councillors from different political parties which are ANC, DA, UCDP, EFF AND AICM. The executive committee is
constituted by 6 members led by the Mayor as chairperson.

The municipal council is further constituted by Three(3) Traditional council representatives.(Dikgosi)
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Local Vomeipat® ~ GOVERNANCE CONT...
Public Account Committee (MPAC)

The municipality has established the Municipal Public Account Committee to oversee the entire oversight of the financial management and

non-financials of the municipality.
The committee consists of six(6) members
Rules Committee

The rules committee is in existence to oversee the conduct of the Councillors

Shared Services
The municipality work through a shared services with the District receive opinion, advices and recommendations on financial processes
and performance. And provides comments to the oversight on the annual report.

Ward Committees

14 ward committee structures are established, each consisting of 10 members and chaired by the ward concillors.

A
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Municipal Website

The municipality as required by law to develop and maintain a functional website as per the requirements of section 75 of the MFMA and

section 21A and B of the Municipal System’s Act has a function website.

Website is a key communication mechanisms for information sharing and public participation.
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For the year under review the municipality executed the following projects through the Municipal Infrastructure Grant(MIG)

45 High Mast lights
constructed at various
villages

2,49,12,and 14

Construction of Piet Plessis
Sport Facility

32 Kilometers oif access
road constructed

Replacement of 200 high All wards with High mast
mast lights with efficiency Lights

energy bulbs in various

villages

Botsalano, Ganyesa,bona- R 4 600 000
Bona,Tseoge, Setabeng,
Makabole, Austrey and

Moswana
Piet Plessis (not completed) R 5516 322.06

R 4 498 134.04

R 7711 109.93

Kudunkgwane (not R 13 846 827.94

completed)

R 11 899 947.4

All villages with high mast R 4 000 000

Lights

R 4 000 000
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Wall o Wall

Fencing Fencing
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Tennis Court Foot ball Pitch
Pitch & Running
Tracks

%
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LED Programs : » V

Disaster relief material All wards which experienced Al Villages which R 2000 000 R 1126 747. 17
disaster experienced Disaster
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VACANCIES AND TURNOVER

The municipality has not filled all the critical post, particularly section 56 or Senior Management. The high-rate vacancy of

senior managers is both concerning and distabilising.

Municipal Manager Filled (the matter is still at high court level)
Director: Corporate Support Filled

Director: Community Services Filled

Director : LED Vacant

CFO Vacant

Director: Infrastructre Vacant

Director: Good Governance & Public Participation Vacant
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HR Policies

Al HR policies were reviewed and adopted by council as 30 June 2025

Workforce capacity building

The municipality is providing bursaries to all employees as a capacity development intervention, and further through the Work Skills

Development (WSP) for short courses. However as at 30 June 2025 due to cash flow challenges no bursaries and short courses were

awarded to employees.
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Submission of Annual Financial Statement

K

The municipality for the year under review submitted the Annual Financial Statement on time for audit.
Going Concern

As at 30 June 2025, the municipality’s current liabilities exceed the current assets by R 81 055 182. This condition along with

other matters indicate that a material uncertainty exist that may cast doubt on the municipality’s ability to continue as a going

concern.
Unauthorized, Irregular, Fruitless and wasteful (UIF&W)
As disclosed in the Financial Statement, the municipality in the current year incurred an unauthorized expenditure of R 44

012 067 and unauthorized expenditure of R 421 222 273 in respect of prior years has not been dealt with in accordance with
section 32 of the MFMA
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Unauthorized, Irregular, Fruitless and wasteful (UIF&W)

K

As disclosed in the Financial Statement, the municipality in the current year incurred an irregular expenditure of R 45 859
898 and Irregular expenditure of R 1 131 150 185 in respect of prior years has not been dealt with in accordance with
section 32 of the MFMA

Disclosed in the Financial Statement, the municipality in the current year incurred a Fruitless & wasteful expenditure of

R 1991 834 and fruitless & wasteful expenditure of R 7 434 867 in respect of prior years has not been dealt with in

accordance with section 32 of the MFMA
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Statement of Financial Analysis
Performance

Total revenue 238 257 890 234 852 288.00 2.8%
Total expenture 223 846 581 -319 480 760 -29.9%

Fair value adjustment 1 065 906 217 280.00 79%

Loss on disposal of asserts and (2398 386) - 0 100%
liabilities
Reversal of impairment(impairment loss) 10 979 957 -81 322 134%

The municipality’s overall surplus increased by R 63 541 554, and this is mainly due to a decrease in expenditure which

emanates from cost containment strategies implemented by the municipality.
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GRANTS

Operational Grants R 167 037 013 R 155 727 599 %
Capital Grants (MIG) R 29 802 000 R 26 577 020.00 12%
Total Grants 196 839 013 182 304 619 19%

Operational grants increased by 7% in the 2024/2025 financial year and all the grants were utilized. Compared to

operational grants, The allocation of capital grants increased by 12% in the 2024/2025 financial year.




R

'’y v )\L

l I\ A NO \/‘()‘ < ~ New Municipal building, Tlakgameng Road
~OC. al M unic Ip “ a (next to Ganyesa clinic), Ganyesa, 8613

T

2

K 1

Physical Address

QO
GISANO MO) ““
“Ocal Mynicipah®?

Audit opinion

The municipality obtain an adverse audit opinion for the financial year ended 30 June 2025.
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14. 2024/2025 PROJECTS SITE INSPECTION REPORTS

2024/25 Annual Report MPAC Inspection in loco on Capital Projects Report

Purpose
To table before Council the Report on In Loco Inspection of Capital Project as reported in the
2024/25 Annual Report for noting
Background
Subsequent to the tabling and publicizing of the Annual Report, the Municipal Public Accounts Committee is
obligated to undertake an inspection in loco of capital projects for verification purposes. The visits were
undertaken on the 17" and 18™ February 2026.
The tabled 2024/2025 Annual Report reflected on capital projects as follows:
e Erection of High Mast Lights- Morokwaneng/Botsalano, Setabeng, Makabole Bona-Bona, Austrey and
Moshwana.
Construction of Mmusi Primary School Access Route in Kudunkgwane Village.
e Construction of Piet Plessis Sports Facility
On the 17" and 18™ February 2026, the Committee Members and Support Stuff accompanied by the Basic
Services and Communications Units conducted inspection in-loco of the capital projects as mentioned above.

The inspection in-loco commenced on the 17t February with site visits of the High Mast Lights project in

various villages as outlined below. On the 18™ February the program was concluded by covering the

remainder of the High Mast Lights villages as well as Piet Plessis (Sports Facility) and Kudunkgwane (Access
Road & Storm water)
Erection of High Mast Lights

= The Project compromises of the manufacture, supply, delivery, erection and construction of all
associated works to implement new 20m fixed head Solar High Mast lights in the following villages:

NAME OF THE VILLAGE NUMBER OF HUGH MAST LIGHT
INSTALLED

Morokwaneng 7

Bona Bona
Tseoge
Setabeng
Makabole
Ganyesa
Moswana
Austrey
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Contractual dates

Date of appointment: 27 November 2023
Commencement date: 28 February 2024
Extension of time claim: No

Anticipated completion date: 30 June 2025

Hereunder is the pictorial evidence of the project site visits, Botsalano/Morokwaneng and Makabole

7 HUBAWEI Nnoa 11Pro
a“Vi’s’fo 'aﬁh;cta,f -
=Fe oI
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According to the information obtained from Basic Services and Infrastructure, the high mast lights are 20m
high with 6 x Solar flood Led luminaires complete with solar modules, batteries, charge controllers,
mounting brackets mounted and complete with base. The works compromised of the excavations and
backfilling and carting away of surplus materials for the mast bases, supply and installation of sleeves,
supply and installation of all materials for the reinforced concrete bases, the design of the reinforced bases
by the manufacturer/supplier of the mast. The supply and installation and erection of the highlight high
masts is reported as complete and this has been verified during the site visit.
Challenges raised during the inspection in loco:

e Alignment of bulbs affect illumination
Construction of Kudunkgwane Access Road and Storm water
The upgrade of two unpaved access roads in Kudunkgwane village from their current gravel state to a
surfaced state. The first access road is a 3.2km long ring road which acts as a primary collector road
through the Southern part of Kudunkgwane and the second is a 285m long access road to a clinic and a
school in central Kudunkgwane. The scope of work comprises a 6m wide precast concrete block pavement,
including the width of edge beams, a cut-off berm along the western perimeter of Kudunkgwane South,
open side drains on the upstream side of each road with portal culverts at affected property entrances, and
a flat discharge pan.

The construction contractual dates can be summarised as follows:
Construction Start Date :03 December 2024

Duration :10 months

Contractual Completion Date :03 October 2025

Revised Contractual Completion Date :17 October 2025
Revised Practical Completion Date :30 June 2026

Pictorial evidence of the Kudunkgwane Access Road and Storm water project site visit as captured
during the occasion
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Briefing in relation to project implementation underway at Kundunkgwane

: @ HUAWEI novda 11 Pro
Ultra Vision Camera
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In terms of the briefing the committee received on site, construction progress is approximately 67%
behind schedule and approximately 30% beyond the Contractual period. The Construction progress has
not improved from the previous report. The project construction progress to date is unsatisfactory.
The Engineer issued a default letter to the Contractor in January 2026, for the non-compliance and
required the Contractor’s response in terms of action that will be taken. Furthermore, the letter
included failure to comply with the Contract Specifications. The Engineer’s instructions may result in
further action in terms of the General Conditions of Contract

Piet Plessis Sports Facility

The Inspection in-loco team found the Piet Plessis Project Site to be a hive of activity upon its arrival.
The team met and interacted with those responsible for the project site. Team members were issued
with Personal Protective Equipment before they went about with the inspection in loco of the Project
Site. Basic Services and Infrastructure official present accompanied the team for a walkabout to
monitor progress. The team was able to observe work in progress with regard to the Soccer Pitch,
Dressing Rooms/Ablution Facilities, Guard Room and the parameter fence. Basic Services official
reported that the project is on schedule and no delays are anticipated more so because all the
materials required for the completion of the project were on site.

Photos of Piet Plessis Sports facility captured during the project site visit by MPAC

o HUAWEI Nnova 11 Pro
Ultra Vision Camera
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Piet Plessis Sports Facility Dressing Rooms under construction

Piet Plessis Sports Facility soccer field and track area

HUAWEI VnQ"VIG_k"- 1
Ultra Vision Camera
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The construction contractual dates can be summarised as follows:
Construction Period: 10 Months

Estimated Initial Start Date :02 October 2024
Estimated Initial Completion Date :01 October 2025
First Revised Start Date :17 October 2025

Revised Practical Completion Date :3

Conclusion
The in-loco inspection activities were conducted within schedule without logistical challenges other than
bad road conditions between various project sites visited. The Municipal Public Accounts Committee

affirms that the contents of the report are a true reflection of what transpired during the project visits
programme

Recommendation

1. That Council take note of the Report on In Loco Inspection of Capital Project as reported in
the 2024/25 Annual Report.
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15. CONCLUSION

The municipality needs to improve accountability, transparency, economical, effective and
efficient use of public resources in executing municipal functions.

Timely resolution of matters of non-compliance with laws and regulations would definitely assist
in improving compliance with laws and regulations, also this would reduce fraud and corruption
or allegations thereof, or will be sending the key message that public funds must be utilized-
correctly, noting that this can only be achieved by providing political and administrative guidance
if the current status quo is to be reversed.

Findings made by the Auditor General and recommendations made by the MPAC provide as a
guide on areas where the municipality’s focus should be in terms of performance. The
administration must also ensure that necessary internal control systems are developed across all
directorates to curb the issue of non-compliance. Concentrated effort must be made to ensure
that consequence management is implemented to curtail unnecessary unauthorized, irregular or
fruitless and wasteful expenditure.

Our institutional focus must be redirected at effectively rendering services to the people of
Kagisano Molopo, using the limited resources we must achieve the IDP strategic objectives.

My gratitude goes to members of this Committee and the MPAC Administrations Office for their
hard work and dedication during these meetings and for making sure that they are always ready
and prepared to engage on matters presented before the Committee for consideration, their
contribution is highly valued.

I should also indicate that, it was not easy for this Committee to conclude its work within the
legislated period after the annual report was tabled in Council due to challenges and delays in
the appointment of the support staff for the MPAC Office.

Please take a note that, Portfolio of Evidence is not included in this report, actual files are
available for scrutiny on request at the Office of MPAC.

Lastly let me assure the Council of Kagisano Molopo Local Municipality that we remain
committed to our work, and we will continue to execute our mandate diligently and without any
fear or favours.

MPAC CHAIRPERSON
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16. ANNEXURES

1. Annexure A: Comments and Responses from Council and Ward Committees

Annexure Al - Memo - Request for Inputs of Councillors and Ward Committee Members
Annexure A2 - Written comments of Ward Committee on 2024- 2025 Annual Report.

2. Annexure B: Questions, Comments, and Responses from Management
Annexure B1 - Questions to Management on 2024/2025 Annual Report
Annexure B2 - Responses and Comments from Management

3. Annexure C

C1 - Public invitation to the council sitting where the 2024/2025 Annual Report was considered
C2 — Newspaper Advert where the Accounting Officer made public the 2024/ 2025 Annual
Report

C3 — Screenshots of Prove of submission of the 2024/2025 Annual Report to the AG; PT and
DLG&TA

4. Annexure D

Council Resolution - Unauthorised, Irregular, Fruitless and Wasteful Expenditure Reduction

Implementation plan for the current years and prior years

5. Annexure E

All Agendas related to 2024/2025 Oversight process

6. AnnexureF

All Minutes and report related to 2024/2025 Oversight Process

7. Annexure G

All Attendance Registers related to 2024/2025 Oversight Process
8. Annexure H

All invitations and adverts related to 2024/2025 Oversight Report
9. Annexure |

All other documents related to 2024/2025 Oversight process
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1. ANNEXURE A

Annexure Al - Memo - Request for Inputs of Councilors and Ward Committee Members

Annexure A2 - Written comments of Ward Committee on 2024- 2025 Annual Report.

A Developmental Municipality that Provides Sustainable and
Impactful Services
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OR_2024/25 23 February 2026
Enquiries: K. ESAU

TO : SPEAKER OF THE COUNCIL
FROM : MPAC CHAIRPERSON

SUBJECT : REQUEST FOR INPUTS OF COUNCILORS & WARD COMMITTEE
MEMBERS

The above matter refers.

BACKGROUND

The MPAC is a committee of council established in terms of Section 79 (1) (a) and (b) of the
Municipal Structures Act of 1998 and Section 79A of the Municipal Structures Amendment Act of
2021 as the mechanism through which the Council exercises oversight, monitoring and evaluation
over the financial and non-financial performance information in accordance with prescribed
legislation and corporate governance principles.

MOTIVATION

Councilors and Ward Committees provide critical input on Oversight Reports by reviewing the
Annual Report for accuracy, identifying service delivery gaps, and ensuring accountability. They
analyze financial performance, check project completion in wards, and submit, or facilitate public
submissions on the 2024/25 Annual Report comments that shape the final Oversight Report adopted
by the Council. Effective input from these bodies ensures that the municipality’s performance is held
accountable to the public, as emphasized in MFMA Circular No. 32.

PURPOSE

This memo serves to request assistance from office of the Speaker pertaining to mobilization of
Councilors and Ward Committees through Ward Councilors to submit inputs on the 2024/2025
Annual Report in terms of Section 127(5)(d).

Inputs as stated above must be submitted to MPAC administrations office on or before 16 March
2026 during office hours.

Hope you find the above in order

Kind reﬁ@
i

M S MOSARWA Received By: Mf‘fﬁ o040t TG
MPAC CHAIRPERSON

Signature: )

—

Date: gzj /:[—:5 a2 ey gz'ogz‘é\

A Developmental Municipality that Provides Sustainable and
Impactful Services
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Private Bag X522
Ganyesa, 8613

Tel: 053 998 4455
Fax: 063 998 3711

OFFICE OF THE SPEAKER

ATTENDANCE REGISTER FOR WARD COMMITTEE MEETING WARD 05
VENUE: .G4/#%. ?J& . mmw.f)f....‘ﬂ«#
DATE:....[&.../Xlmc. 7-"’02 ..................
WARD COUNCILLOR: Clir M MOSARWA
PR COUNCILLOR: .....ccocvvrivriiiriinnennns
NAME & SURNAME | CONTANTS | ACCNUMBER | BANK SIGNATURE
MOKGAKALA L 0839960439
NTOKO D 0722834147
GOITSILWE B 0649877879
SELOME K 0607945444
BOOI K 0720131350
ARIES M 0713836517
SOFUTHE B 0663389803
MATSIME G 0822584417
BALIBEE 0793332743
MOLALE T 0820738597
MOENG E CLO o
MOSARWA M CLLR .54
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2. ANNEXURE B

Annexure B1 - Questions to Management on 2024/2025 Annual Report

Annexure B2 - Responses And Comments from Management
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OFFICE OF THE MPAC
Enquiries: TA Keogotsitse 20 March 2026

OFFICE OF THE MUNICIPAL MANAGER
ACTING MUNICIPAL MANAGER

RE: QUESTIONS TO MANANGEMENT REGARDING 2024/25 ANNUAL REPORT

Dear Mr. Ntsimane

The above matter bear’s reference.
1. BACKGROUND

1.1. As an oversight committee to make recommendations to the Council when it adopts
the oversight report on the annual report in terms of Section 129 of the Municipal
Finance Management Act; Review and follow up past recommendations on the

Annual Report; Advise Council in respect of unauthorized, irregular or fruitless and

wasteful expenditure in terms of Section 32 of the MFMA as and when so requested

by the Council, the Executive Mayor or Municipal Manager;

. The Municipal Public Accounts Committee (MPAC) as established by Council in
terms of Section 79 of the Municipal Structures Act, Act 117 of 1998. The purpose of
the Committee is to perform an oversight function on behalf of the Council over the
executive functionaries of the Council to the extent set out herein.

. In doing so, its terms of reference are to: Consider and evaluate the Municipality’s
Annual Report in terms of Sections 127 & 129 of the MFMA and make
recommendations to the Council;

. Perform its functions taking due care to distinguish between oversight and

interference in administration, as envisaged by section 173 (4) and (5) of the

A Developmental Municipality that Provides Sustainable and
Impactful Services
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Municipal Finance Management Act, and item 11 of Schedule 1 of the Municipal
Systems Act (Code of Conduct for Councilors);

1.5. Municipal Finance Management Act section 127, 129 and 132 requires the council
to consider the annual reports of its municipality and to adopt an oversight report
containing the community comments on the annual report.

In view of the outlined background, you are hereby requested to provide the MPAC with a

response to the questions directed to the Your Office and the Directorates

DIRECTORATE: OFFICE OF THE MUNICIPAL MANAGER
QUESTIONS:

1. The Auditor General Adverse Opinion finding is cited as “Because of the significance of the
matters described in the bases of for adverse opinion section of the auditor’s report, the financial
statement do not represent fairly, in all material respects, the financial position of Kagisano Molopo
Local Municipality as at 30 June 2025, and its financial performance and cash flows for the year
ended in accordance with South African Standards of Generally Recognized Accounting Practice
(GRAP) and the requirements of the Municipal Finance Management Act 56 of 2003 (MFMA) and
Division of Revenue Act 24 of 2004 (Dora)”

1.1. What interventions has the municipality embarked on to ensure that the Financial
Statements of the Municipality represent fairly in ALL material aspects and in
accordance with prescribed legislative requirements and Standard Practices?

Contracted Services, Auditor General cited that, “I was unable to obtain sufficient
appropriate audit evidence for the security services included in in contracted services, due to the
status of the accounting records. Consequently, | was unable to determine whether any adjustment
was necessary to security services of R25539 939 as disclosed in note 22 to the financial
statements ”

2.1. What is the status of the Municipal records in terms of protection and accessibility?
2.2. What justified the adjustment from R9 059 386 for 2025 from R25 539 939 during

2024 as per AFS note 22, page 239 of the 2024/25 Annual Report?

A Developmental Municipality that Provides Sustainable and
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2.2.1. What is the appointed security services providers scope and specifications?
2.2.2. Further, kindly provide with Security Services procurement process and
portfolio of evidence.
2.3. It is further recorded as per AFS note 22 that, amount of R1 428 117 was spent on
Specialist Services, what Specialist Services is been offered for that amount?
2.3.1.Kindly provide with appointment documents and portfolio evidence of

processes followed.

Service Providers Performance, “Page 118 of the 2024/25 Annual Report listed the External
Service Providers appointed by the Municipality for services procured, in terms of Section 76(b) of
the Municipal Systems Act 2000, Municipality is responsible for monitoring and evaluating the
execution of agreement and performance of the Service Provider in Compliance with Section 41 of
the Municipal Systems Act, 23 of 2000 as well as required in terms of Section 116 of the MFMA”".
3.1. SM Construction & Mmanyane scored 2 and assessed as “Poor construction

management” on the appointed project of Kudunkgwane Internal Roads.

3.1.1. Was the appointed Service provider meeting qualifying points on functionality?

3.1.2. What remedial actions has been implemented in compliance with the legislated

acts and Municipal Policies & standards?
3.1.3. Is the value for money invested on the project going to be realized?
3.1.4. Will there be disciplinary action taken against the officials who evaluated on the
project?

3.2. Kelello Consortium scored 1 and assessed “Under Investigation”, on appointed project

of Biometrics.

3.2.1. Who are the investigators appointed to conduct the investigation?

3.2.2. What is the status of the investigation?

3.2.3. What was the scope and specification of the project?

3.2.4. Was the SCM processes properly followed upon appointment?

3.2.5. Did the Municipality realize value for money on the project?

4. Mmusi Access Road (Ward 1),

A Developmental Municipality that Provides Sustainable and
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4.1. Auditor General note 37 indicates that, “The target in the annual performance report
differed from what was committed to in the approved initial planning documents. The reported
target was Number of 3.6 kilometers of access from main road to Mmusi Primary (Ward 01)
while the planned target was number of 3.2 kilometers of access from access road from main
to Mmusi Primary (Ward 01)”. These changes were made without obtaining the required
approval, which undermines transparency and accountability.

. Page 90 of the 2024/25 Annual Report indicates that, 3.2KM Access Road
construction constructed, Indicator partially achieved, budget at R13 846 827.94 with
expenditure at R11 899 947.40.

4.2.1. What is the scope and specifications of the Mmusi Access Road?

4.2.2. What is the status of the project, production wise and financially?

4.2.3.Why were the changes highlighted by AG made without obtaining required
approval?

4.2.4.Kindly provide with project plan and procurement process & documentations
as portfolio of evidence.

Other Matters

5. Note 38 on page 264 indicates that the Liabilities exceeds Current Assets by R81

million, what is the cause?

5.1. The municipality’s current liabilities exceeded its current assets by R81 million, what
is the action plan to address liquidity of the municipality?

5.2. How is financial recovery plan to assisting the municipality to improve on financial
situation since its adoption by council?

UIF & W expenditures putting emphasis on matters from Number 20 to 23 on page 288 of

the 2024/25 Annual Report,

6.1. The balance on the UIF&W expenditure as of June 2012 is increasing year on yeatr,
the UIF&W expenditure register and report were not implemented during 2024/25.
6.1.1. Why was the UIF&WE reduction strategy for 2024/25 as adopted by council not

adhered to?

A Developmental Municipality that Provides Sustainable and
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6.1.2. The UIF&WE process plan as guided by MFMA circular 129 as adopted by
council stipulated the dates for dealing with UIF&WE as at 30 June 2025, Why
were these dates not adhered to?

6.1.3. Is the revised UIFWE reduction strategy and process plan adopted by council?
If not, why?

6.1.4. What is the plan in dealing with these expenditures to ensure expenditures are
identified, reported, and investigated?

6.1.5. What assurance is given to the Council that the registers of these expenditures
are maintained and updated monthly?

6.1.6. What is the root cause for the municipality not to implement policies and
procedures to address step regarding consequence management to address
UIF &W expenditures?

6.1.7. In terms of section 32 read together with circular 68, did the Municipal Manager
investigate UIFWE as recommended by National treasury circular 68?

6.1.7.1. If yes, what was the outcome of the above? If no, provide reasons.
6.1.8. MFMA sec 78 (1) (c) prevention of UIFW and other losses:
6.1.8.1. what is the administration’s view on this matter?
6.1.8.2. Why was the legal instrument of authorizing unauthorized expenditure
not applied for the period under review and past financial years?
6.1.8.3. Is the clause addressing the above included in the performance
agreements of the Senior Managers?

7. 2024/25 Annual Report, note 10 on page 287, MFMA sec 62 (1) General Financial
Management prescribes that the Accounting Officer of a municipality is responsible for the
financial administration of the municipality and must for this purpose take all reasonable
steps to ensure the following: (a) resources of the municipality are used effectively,
efficiently and economically (b) full and proper records of the financial affairs of the
municipality are kept in accordance with any prescribed norms and standards (c) that the
municipality has and maintains effective, efficient and transparent systems of financial and
risk management, internal control and internal audit operating in accordance with any

prescribed norms and standards.
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7.1. For the financial year under review, AG and MPAC has experienced numerous
challenges in accessing records, either due to records missing or not in existence at
all, it is therefore evident that there is a case of noncompliance with the above
prescription?

. Subsection(1)(d) UIF&W and other losses are prevented-What steps have been taken
during the period under review to curb the rising levels of UIF&W and other loses?

. Section (e) appropriate steps of disciplinary nature or criminal proceeding instituted
against any municipal officials who has allegedly committed an act of financial
misconduct or an offence in terms of chapter 15 of MFMA.

7.3.1. Has there been disciplinary or criminal proceeding instituted against any official

of KMLM during the period under review?

Note 11 on page 287 of the 2024/25 AR,

MFMA sec 63 deals with assets and liabilities of the municipality including safeguarding

and maintenance of such assets.

8.1. Has the valuation of KMLM assets and liabilities carried out in accordance with
standards of generally recognized accounting practice and did the municipality had
and maintained a system of internal control of assets and liabilities which should
include an assets and liabilities register?

Note 49 and 50 on page 293 of the 2024/25 AR, MFMA sec 64 the entire section is

dedicated to revenue management

9.1. Did all revenue received by the municipality, including revenue received by any
collecting agent on its behalf reconciled at least on a weekly basis as required by law
during the period under review?

9.2. What is the cause of low Revenue collection?

10. Were the recommendations of the Audit and Performance Audit committee adequately
implemented prior submission as stated on Note 10 in Page 383 of the 2024/25 Annual

Report?

A Developmental Municipality that Provides Sustainable and
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11. Chapter 2 on pages 24-27 of the 2024/25 AR, What is the plan of addressing the vacancy
rate on Senior Managers position?

12. Can it be confirmed that, it is the signature of the current Acting Accounting Officer that
authorized the Audited Annual Financial Statements of the 2024/2025 financial year ended
30 June 2025 as attached on pages 9, 171 and 173 of the 2024/2025 Final Annual Report?

A Developmental Municipality that Provides Sustainable and
Impactful Services




I\' |
{

( IS 2 (‘\‘\\ Physical Address Postal Address
5 v S SA NOW ‘( )| ‘\. oy New Municipal building, Tlakgameng Road Private Bag X522 www.kmim.gov.za
“Ocal M unicip?a e (next to Ganyesa clinic), Ganyesa, 8613 Ganyesa, 8613

DIRECTORATE: CORPORATE SERVICES

QUESTIONS:

1. Contracted Services,
1.1. 1t is recorded as per AFS note 22, page 240 of the 2024/25 Annual Report that,
amount of R1 428 117 was spent on Specialist Services,
1.1.1. What Specialist Services is been offered?
1.1.2. Who is the service provider(s)?
1.1.3. Kindly provide with appointment documents and portfolio evidence of process
followed.
2. Outsourced Services,
2.1. AFS note 22, page 240 of the 2024/25 Annual Report recorded that, R1 104 308 is
spent on Administrative and Support Staff.
2.1.1. What Administrative and Support Staff services is been offered?
2.1.2.Who is the service provider(s)?
2.1.3. What was the scope and specification of the Administrative and Support Staff
services procured?
2.1.4.Kindly provide with appointment documents and portfolio evidence of process
followed.
3. Consultants and Professional Services,
3.1. AFS note 22, page 240 of the 2024/25 Annual Report recorded that, R15 375 994 is
spent on Business and Advisory,
3.1.1. What Business and Advisory Services was offered?
3.1.2. Who is the service provider(s)?
3.1.3. What was the scope and specification of the Business and Advisory services
procured?
3.1.4.Kindly provide with appointment documents and portfolio evidence of process
followed.
4. Legal Matters,
4.1. Page 83 of the 2024/25 Annual Report recorded that, “100% of Legal Matters attended
by June 2025” with budget of R1 500 000 and Expenditure at R3 729 421, 57.
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4.1.1. What was the legal matters attended during the year under review?

4.1.2. Who is the service provider(s)?

4.1.3. What was the cause of over expenditure?

4.1.4. Did the Municipality realize value for money spent on the legal matters?

4.1.5. Does the municipality have a Litigations Register?

4.1.6. The litigations are growing steadily. What process in place to reduce this matter
and how will it be monitored and reported to council?

5. MFMA sec 75 information to be placed on the websites of municipalities

MPAC is aware that the municipality’s website has been dysfunctional for a considerable
period of time, meaning that important information regarding the municipality has not been
adequately availed to communities and other key stakeholder using this tool and taking

advantage of its cost effectiveness-

5.1. What steps has the administration taken to remedy the situation and avoid perennial
noncompliance with the MFMA in this regard, and does the Accounting
Officer/administration acknowledge the fact that communication is an integral part of
service delivery, in other words, failure to communicate is a transgression with

negative impact on service delivery?
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DIRECTORATE:  BASIC SERVICES AND INFRASTRUCTURE
QUESTIONS:

1. Contractors,
1.1. AFS note 22, page 239 of the 2024/25 Annual Report recorded that, R3 716 765 is
spent on Maintenance of Buildings and Facilities,
1.1.1. What was the scope and specification of the Maintenance of buildings and
Facilities services procured?
1.1.2. Which Buildings and Facilities were maintained?
2. Mmusi Access Road (Ward 1),
2.1. Auditor General note 37 indicates that, “The target in the annual performance report
differed from what was committed to in the approved initial planning documents. The reported
target was Number of 3.6 kilometers of access from main road to Mmusi Primary (Ward 01)
while the planned target was number of 3.2 kilometers of access from access road from main
to Mmusi Primary (Ward 01)”. These changes were made without obtaining the required
approval, which undermines transparency and accountability.

. Page 90 of the 2024/25 Annual Report indicates that, 3.2KM Access Road
construction constructed, Indicator partially achieved, budget at R13 846 827.94 with
expenditure at R11 899 947.40.
2.2.1.What is the scope and specifications of the Mmusi Access Road?

2.2.2. What is the status of the project, production wise and financially?
2.2.3.Why were the changes highlighted by AG made without obtaining required
approval which undermined transparency and accountability?
2.2.4.Kindly provide with project plan and procurement process & documentations
as portfolio of evidence.
3. Number of High mast lights replaced,

3.1. Auditor General note 39 indicates that, “The Indicator was not clearly defined during the

planning process, the actual achievement reflects the number of bulbs replaced, whereas the
municipality had planned to report the actual number of high mast lights. Consequently, the
indicator is not useful for the measuring and reporting on progress against planned

objectives”.
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3.2. Page 91 of the 2024/25 Annual Report indicates that Replacement of 200 High Mast

lights bulbs with efficiency energy bulbs in various wards has been achieved.
3.2.1. What was the reason of reporting this Indicator as achievement when it was
not planned for?
3.2.2. What was the project scope and specification?
3.2.3. What procurement process was applied on this project?
3.2.4.Kindly Provide list of High mast lights replaced with 200 bulbs and portfolio of
evidence on work carried out.
4. Fencing of Cemetries,

4.1. Page 91 of the 2024/25 Annual Report indicates that Target of 10 fenced cemeteries
for all 15 Wards in Kagisano Molopo, only 03 fenced cemeteries of 15 Wards Achieved
with expenditure of R1 700 809.53 from the Budget of R4 500 000.

4.1.1. What was the project scope and specifications?

4.1.2. What was the procurement processes applied for this project?
4.1.3. Was value for money realized on the 03 fenced cemeteries?
4.1.4. Kindly provide with portfolio of evidence.

Operational Maintenance Plan,

5.1. Page 92 of the 2024/25 Annual Report recorded Implementation of the Operational
Maintenance Plan was budgeted R9 674 583.33. The implementation was not
achieved.

5.1.1. Why was this target not achieved?
5.1.2. What has been the mitigation plans going forward to ensure that this target is
achieved?

Piet Plessis Sports Facility

6.1. Page 90 of the 2024/25 Annual Report indicates that the expenditure exceeds the
budgeted amount, yet actual performance indicated partially achieved, what does this

mean?
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DIRECTORATE: PLANNING AND DEVELOPMENT (GOOD GOVERNANCE &
PUBLIC PARTICIPATION)

QUESTIONS:

1. Portfolio Meetings,

1.1. Auditor General findings indicates that, three portfolio committee meeting
coordinated out of four, Indicator not met.

1.1.1. What was the reason for non-achieve of the planned target?

Strategic Planning and Performance management,

2.1. Auditor General findings note 58 Cited that “The SDBIP was revised during the year
without approval of the Council following approval of an adjustments budget, as required by
section 54(1) (c) of the MFMA”

2.1.1. What was the reason for this non-compliance with the legislation?

Public Participation

3.1. How was the quantity or number of attendances as reported on page 31 on IDP and
MPAC public participations determined?

3.2. Kindly provide POE.

MFMA sec 52(a) the Mayor must provide general political guidance over the fiscal and

financial affairs of the municipality —

4.1. is this the case in KMLM? Provide POE

MFMA Section 52(b) in providing such guidance, the Mayor may monitor and within the

ambit of the MFMA oversee the exercise of the responsibilities in terms of said Act

assigned to the Accounting Officer and the Chief Financial Officer without interfering- in
terms of this section of the MFMA there is an obvious delicate balance of roles that must
be maintained.

5.1. Did the Mayor provide political guidance over the fiscal and financial affairs of the
municipality during the period under review, if yes, how was this guidance provided
and was there interference especially regarding the exercise of the responsibilities
assigned to the Accounting Officer and the Chief Financial Officer in terms of the
MFMA?

A Developmental Municipality that Provides Sustainable and
Impactful Services




WS
DP

P ANO \l( ! \i Ly New Municipal building, Tlakgameng Road Private Bag X522 www.kmim.gov.za
“Ocal M unicip?2 Ao (next to Ganyesa clinic), Ganyesa, 8613 Ganyesa, 8613

) ‘0\’0 Physical Address Postal Address

6. MFMA Sec 54
6.1. Did the municipality exercise budgetary control and budget adjustments or
has there been any financial problems warranting the evoking of this section
of MFMA?
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DIRECTORATE:  BUDGET AND TREASURY
QUESTIONS:

1. The Auditor General Adverse Opinion finding is cited as “Because of the significance of the
matters described in the bases of for adverse opinion section of the auditor’s report, the financial
statement do not represent fairly, in all material respects, the financial position of Kagisano Molopo
Local Municipality as at 30 June 2025, and its financial performance and cash flows for the year
ended in accordance with South African Standards of Generally Recognised Accounting Practice
(GRAP) and the requirements of the Municipal Finance Management Act 56 of 2003 (MFMA) and
Division of Revenue Act 24 of 2004 (Dora) ”

1.1. What interventions has the municipality embarked on to ensure that the Financial
Statements of the Municipality represent fairly in ALL material aspects and in
accordance with prescribed legislative requirements and Standard Practices?

General Expenses,

2.1. Auditor General note 10 indicates that, “During 2024, | was unable to unable to obtain
sufficient appropriate audit evidence for General Expenses, due to status of the accounting
records. Consequently, | was unable to determine whether any adjustments were necessary
to general expenses stated at R62 324 426 in note 27 to the financial statements. | was

unable to confirm this general expenditure by alternative means. Consequently, my opinion

on the current periods financial statements is also modified because of the possible effect of

this matter on the comparability of the current periods figures .
2.1.1. What is the state of the Municipality’s Accounting records?
2.1.2. What remedial measures put in place to ensure credibility of the Municipality
Accounting records?
. Page 245 of the 2024/25 Annual Report, Flowers reflects as general expenses with
the expenditure amounting to R134 160,
2.2.1. What justifies the expenditure incurred?
2.2.2.Was procurement process followed?
. Page 245 of the 2024/25 Annual Report, Other Expenses reflects as general

expenses with the expenditure amounting to R1 462 414,

A Developmental Municipality that Provides Sustainable and
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2.3.1. What was this Other Expenses expenditure incurred for?
2.3.2. Was procurement process followed?
2.3.3. Please provide Portfolio of evidence.
2.4. Page 245 of the 2024/25 Annual Report, Expenses 8 reflects as general expenses
with the expenditure amounting to R640 321,
2.4.1. What was this Other Expenses expenditure incurred for?
2.4.2. Was procurement process followed?
2.4.3. Please provide Portfolio of evidence.
3. Assets Verification,
3.1. Page 105 of the 2024/25 Annual Report reflects that 2 Assets Verification to be
conducted by30 June 2025. Indicator not achieved; 1 Asset verification conducted.
3.1.1. What was the reason for non-achieve of the target?
3.1.2. Was the expenditure incurred on this target?
4. Indigent Registration,
4.1. It is recorded on page 105 of the 2024/25 Annual Report that 7785 Indigents were

targeted to be registered, target not achieved only 2935 indigents registered for the

Year under review. Further recorded that 4025 New Indigents access free basic

electricity.

4.1.1. What is the actual Indigent registration target and scope?

4.1.2. How often does the Registered Indigents get verified and reviewed to ensure
that only the deserving beneficiaries receives the benefit, what is the
verification process?

5. Long Term Contracts,
5.1. The 2024/25 Annual Report page 156 recorded that there are 21 Long Term

Contract held with different service providers, so contract ended in 2024 others to

end in 2030.

5.1.1. Are these Contracts subjected to oversight responsibilities and compliance
with the laws and regulations in line with MFMA Section 116?

5.1.2.1f so, kindly provide with portfolio of evidence,

A Developmental Municipality that Provides Sustainable and
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6. Contingencies,
6.1. Audited Annual Financial Statements note 34 indicates that the Municipality has
Contingent assets valued at R15 588 801 and Contingent Liabilities amounting to
R5 081 087 for the year under review.
6.1.1. What recovery process of Contingent Assets been instituted in line with the
legislation and policies?
6.1.2. Has there been accountability and consequence management on the
contingent liabilities incurred?
7. Basis of Adverse Opinion
7.1. Elaboration of the understanding and remedial actions for these Basis as listed from
pages 285 to 827 of the 2024/25 Annual Report must be tabled to the committee.

Please ensure that your response reaches the MPAC Administration’s office before close of
business on the 25" °" March 2026 by 12H00.

Kind Regards

Duly Signed

CLLR. M.S. MOSARWA
MPAC CHAIRPERSON

Received by:

Date:

Signature:
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QUESTIONS TO MANANGEMENT REGARDING 2024/25 ANNUAL REPORT

DIRECTORATE: OFFICE OF THE MUNICIPAL MANAGER

1. What interventions has the municipality embarked on to ensure that the Financial
Statements of the Municipality represent fairly in all material aspects and in accordance
with prescribed legislative requirements and Standard Practices?

The Municipality acknowledges the adverse audit opinion and has embarked on a
comprehensive financial recovery and governance improvement programme to ensure
that the Annual Financial Statements (AFS) are fairly presented in all material respects
and comply with applicable legislation and standards.

Key interventions include:
1. Financial Statement Correction and GRAP Compliance

A full review and restatement of prior year balances have been undertaken to correct
material misstatements identified by the Auditor-General.

Implementation of a GRAP compliance framework, including detailed disclosure
checklists aligned to applicable GRAP Standards.

2. Strengthening Financial Reporting Processes

Development and implementation of monthly and quarterly financial reporting
disciplines to ensure early detection and correction of errors.

Preparation of fully supported audit files and working papers with proper
reconciliations for all material line items.

Introduction of standard operating procedures (SOPs) for financial reporting and
review processes.

3. Data Cleansing and System Improvements

An Ingenious and Dynamic Municipality that Radically Improve
e Lconomy and Lives of all Communities
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Execution of a data cleansing and verification project focusing on key financial areas
such as revenue, debtors, assets, and payables.

Alignment of billing systems, general ledger, and subsidiary registers to ensure data
integrity and completeness.

Review and correction of opening balances to ensure accuracy going forward.

4. Revenue Management Improvements

Implementation of enhanced revenue management controls, including billing
accuracy reviews and reconciliation of revenue streams.

Correction of misallocations and classification errors identified during the audit
process.

Strengthening of credit control and debt collection processes.

5. Internal Controls and Governance

Strengthening of internal controls over financial reporting, including segregation of
duties and supervisory reviews.
Functionalisation of the Internal Audit Unit and Audit Committee to provide

continuous oversight.
Implementation of an Audit Action Plan monitored monthly by management and

reported to Council.

6. Compliance with Legislative Framework
Ensuring strict adherence to:

The Municipal Finance Management Act (MFMA)
The Division of Revenue Act (DoRA)

2. Contracted Services, Auditor General cited that, “I was unable to obtain sufficient
appropriate audit evidence for the security services included in in contracted services, due
to the status of the accounting records. Consequently, | was unable to determine whether
any adjustment was necessary to security services of R25 539 939 as disclosed in note 22

to the financial statements”

2.1. What is the status of the Municipal records in terms of protection and accessibility?
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The limitation of scope on the contracted services emanates from the 23/24 financial year.
This was caused by the municipality paying invoices which were not accompanied by
timesheets and attendance registers from security services (Dephetogo) Furthermore, the
scope of the security services was extended without properly adhering to section 116 of the
MFMA which resulted in the limitation of scope. It should be noted that the municipality did
not have any findings or limitations of scope for the 24/25 financial year for contracted
services. This serves as a testament to the municipality's quest to ensure that financial
statements are fairly presented.

2.2. What justified the adjustment from R9 059 386 for 2025 from R25 539 939 during 2024
as per AFS note 22, page 239 of the 2024/25 Annual Report?

The decrease between the two financial years does not reflect an adjustment but rather a
decrease in the expenditure in the current year. The reduction in contracted services is due
to cost containment measures implemented by the municipality to reduce excessive

expenditure. This was further achieved by not extending contracts that had expired such as
the VIP security services from Dephetogo

2.2.1. What is the appointed security services providers scope and specifications?
Dephetogo secutiy and cleaning services. See attached Annexure A- Dephetogo

2.2.2. Further, kindly provide with Security Services procurement process and portfolio of
evidence

See attached Annexure A- Dephetogo

2.3. It is further recorded as per AFS note 22 that, amount of R1 428 117 was spent on
Specialist Services, what Specialist Services is offered for that amount?

The specialist services related to active valuation for providing a valuation roll

2.3.1. Kindly provide with appointment documents and portfolio evidence of processes
followed

An Ingentous and Dynamic Munic t;m[ziJ that Radically IH.!’,U}OV(’
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See attached Annexure B

3.Service Providers Performance, “Page 118 of the 2024/25 Annual Report listed the
External Service Providers appointed by the Municipality for services procured, in terms of
Section 76(b) of the Municipal Systems Act 2000, Municipality is responsible for monitoring
and evaluating the execution of agreement and performance of the Service Provider in
Compliance with Section 41 of the Municipal Systems Act, 23 of 2000 as well as required in
terms of Section 116 of the MFMA

3.1. SM Construction & Mmanyane scored 2 and assessed as “Poor construction
management” on the appointed project of Kudunkgwane Internal Roads.

3.1.1. Was the appointed Service provider meeting qualifying points on functionality?

Yes, the appointed Service provider met qualifying points on functionality.

3.1.2. What remedial actions have been implemented in compliance with the legislated acts
and Municipal Policies & standards?

3.1.3 Is the value for money invested on the project going to be realized?

Yes

3.1.4. Will there be disciplinary action taken against the officials who evaluated on the
project?

No

3.2. Kelello Consortium scored 1 and assessed “Under Investigation”, on appointed project
of Biometrics.

3.2.1. Who are the investigators appointed to conduct the investigation?

An Ingentous and Dynamnic Municipalily that Radically Improve
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There are no investigators appointed. Investigations are done internally in line with section
32 of MFMA

3.2.2. What is the status of the investigation?

The management comprehensive investigation report is 90 % complete. The report will be
submitted to MPAC for quality assurance upon completion.

3.2.3. What was the scope and specification of the project?

See attached Annexure C

3.2.4. Was the SCM processes properly followed upon appointment?
Yes, the process was properly followed

3.2.5. Did the Municipality realize value for money on the project?

No, all the payments made to the supplier were disclosed as fruitless and wasteful
expenditure

4. Mmusi Access Road (Ward 1)

4.1. Auditor General note 37 indicates that, “The target in the annual performance report
differed from what was committed to in the approved initial planning documents. The

reported

target was Number of 3.6 kilometers of access from main road to Mmusi Primary (Ward 01)
while the planned target was number of 3.2 kilometers of access from access road from
main

to Mmusi Primary (Ward 01)". These changes were made without obtaining the required
approval, which undermines transparency and accountability.

Ans: Statement noted

4.2. Page 90 of the 2024/25 Annual Report indicates that, 3.2KM Access Road
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construction constructed, Indicator partially achieved, budget at R13 846 827.94 with
expenditure at R11 899 947.40.

4.2.1. What is the scope and specifications of the Mmusi Access Road?
Refer Annexure D

4.2.2. What is the status of the project, production wise and financially?

The current progress is at 38 percent and at 130%-time lapses as a result of poor
performance of the contractor, and the municipality has already notified the contractor of its
intention to implement clause 7.6.4 of the GCC.

11 899 947.49 in 2024/2025 with 100% expenditure

Budget of R 8 063 500 in 2025/2026 with expenditure of R3 493 318.04 Currently

and R3 493 318.03 in 2026/2027

4.2.3. Why were the changes highlighted by AG made without obtaining required
approval?

The misalignment between the Service Delivery and Budget Implementation Plan (SDBIP)
and the Integrated Development Plan (IDP) after the Mid-term review session. This was
admitted and corrective measured finds expression in the Post audit action plan which is
monitored monthly/quarterly by the Mayor, Provincial Treasury, internal audit and Audit
committee.

Refer to council resolution no. CO/67/2024/25

4.2.4. Kindly provide project plan and procurement process & documentation
as portfolio of evidence.
Bid specification documents.
Advertisement of the tender.
Minutes of the Bid Evaluation Committee (BEC) and Bid Adjudication Committee
(BAC) meetings.
The appointment letter of the successful contractor.
The signed Service Level Agreement (SLA) or contract between the municipality and

the contractor.
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Other Matters

5. Note 38 on page 264 indicates that the Liabilities exceed Current Assets by R81
million, what is the cause?

This was caused by the municipality applying a provision of impairment on receivables as
prescribed by GRAP 104: Financial instruments. It should be noted that this is not an actual
impairment or write off but a presumption that if the municipality were to be closed, an
amount of 81 million would be lost due to the provision of impairment made. The provision
of impairment is determined based on various factors such as collection rate, age, billing
and inflation as guided by GRAP 104.

5.1. The municipality’s current liabilities exceeded its current assets by R81 million, what

is the action plan to address liquidity of the municipality?

The municipality is not under a financial recovery process. The municipality is, however, as
part of its funding plan constantly engaging with its debtors and offering payment incentives
to ensure that collection on property rates and outstanding debts increases. Additionally,
the municipality is implementing cost containment controls to ensure that it reduces trade
payables by prioritizing supplier payments and procuring goods and services that are
deemed crucial to the operations of the municipality

5.2. How is financial recovery plan to assist the municipality to improve on financial
situation since its adoption by council?

The municipality is not participating in any financial recovery plan program.

6. UIF & W expenditures putting emphasis on matters from Number 20 to 23 on page 288

of
the 2024/25 Annual Report,

6.1. The balance on the UIF&W expenditure as of June 2012 is increasing year on year,
the UIF&W expenditure register, and report were not implemented during 2024/25.

6.1.1. Why was the UIF&WE reduction strategy for 2024/25 adopted by council not

An Ingenious and Dynamic Municipality that Radically Improve
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adhered to?

Historical UIFW has accumulated over the years due to weak contract management, lack
of appetite to investigate, incomplete registers, inadequate record keeping, poor alignment
between SCM and finance, and no consequence management. Furthermore, the strategy

is not adhered to due to the following reasons:

1. High staff turnover
2. High vacancy rate on senior mana
3. Large historical backlog

6.1.2. The UIF&WE process plan as guided by MFMA circular 129 as adopted by council
stipulated the dates for dealing with UIF&WE as of 30 June 2025, why were these dates not

adhered to?

Historical UIFW has accumulated over the years due to weak contract management, lack
of appetite to investigate, incomplete registers, inadequate record keeping, poor alignment
between SCM and finance, and no consequence management. Furthermore, the strategy
is not adhered to due to the following reasons:

4. High staff turnover
5. High vacancy rate on senior mana
6. Large historical backlog

6.1.3. Is the revised UIFWE reduction strategy and process plan adopted by council? If not,
why?

N/A. The plan was adopted by the council.

6.1.4. What is the plan in dealing with these expenditures to ensure expenditures are
identified, reported, and investigated?

The SCM team evaluates invoices and contracts on or before payments are made through
an SCM checklist that is in line with the irregular expenditure framework. Upon identifying

AAn Ingenious and Dynamic Municipalily that Radically Improve
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that an invoice does not meet all the criteria in the checklist, the transaction is marked and
recorded as irregular expenditure in the irregular expenditure register which is reviewed by
the CFO to ensure accuracy and completeness.

The irregular expenditure is reported monthly, and investigations take place in line with
Section 32 of the MFMA and circular 68

6.1.5. What assurance is given to the Council that the registers of these expenditures are
maintained and updated monthly?

The municipality uses the monthly reports to build up to a quarterly report which are
submitted to council as per Regulation 6, sub-section 3.

6.1.6. What is the root cause for the municipality not to implement policies and procedures
to address steps regarding consequence management to address UIF &W expenditures?

Lack of internal controls

6.1.7. In terms of section 32 read together with circular 68, did the Municipal Manager
investigate UIFWE as recommended by National treasury circular 687

6.1.7.1. If yes, what was the outcome of the above? If not, provide reasons.

No

Historical UIFW has accumulated over the years due to weak contract management, lack
of appetite to investigate, incomplete registers, inadequate record keeping, poor alignment
between SCM and finance, and no consequence management. Furthermore, the strategy
is not adhered to due to the following reasons:

. High staff turnover
. High vacancy rate on senior mana
. Large historical backlog

. MFMA sec 78 (1) (c) prevention of UIFW and other losses:
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We are in agreement with the section. = attach policies, strategies etc.
6.1.8.1. What is the administration’s view on this matter?
We are in agreement with the section. = attach policies, strategies etc.

6.1.8.2. Why was the legal instrument of authorizing unauthorized expenditure not applied
for the period under review and past financial years?

The legal instrument was not applied due to lack of appetite to investigate, incomplete
registers, inadequate record keeping and no consequence management. Furthermore, the
strategy is not adhered to due to the following reasons:

. High staff turnover

. High vacancy rate on senior management
. Large historical backlog

. Political instability

6.1.8.3. Is the clause addressing the above included in the performance agreements of the
Senior Managers?

No, the clause is not included in the performance agreements

7. 2024/25 Annual Report, note 10 on page 287, MFMA sec 62 (1) General Financial
Management prescribes that the Accounting Officer of a municipality is responsible for the
financial administration of the municipality and must for this purpose take all reasonable
steps to ensure the following: (a) resources of the municipality are used effectively,
efficiently and economically (b) full and proper records of the financial affairs of the
municipality are kept in accordance with any prescribed norms and standards (c) that the
municipality has and maintains effective, efficient and transparent systems of financial and
risk management, internal control and internal audit operating in accordance with any
prescribed norms and standards.
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7.1. For the financial year under review, AG and MPAC has experienced numerous
challenges in accessing records, either due to records missing or not in existence at all, it is
therefore evident that there is a case of noncompliance with the above prescription?

The AG did not raise any finding regarding non-submissions of information during the
audit. The municipality is therefore compliant

7.2. Subsection(1)(d) UIF&W and other losses are prevented-What steps have been taken
during the period under review to curb the rising levels of UIF&W and other loses?

To curb irregular, fruitless and wasteful (UIFW) expenditure, management implements
stronger internal controls by enforcing proper approval processes, segregation of duties,
and strict compliance with supply chain management regulations. Expenditure is regularly
monitored through monthly reviews to detect and address deviations early. In addition,
UIFW is monitored and reviewed monthly and transactions that are deemed not to be
irregular are removed from registers taking into account the review notes.

In addition to the above, management has a record keeping system wherein all the
documents are kept safe to avoid limitations

Furthermore, the internal capacity has been enhanced through targeted training on MFMA
Circular 68, GRAP standards and the deployment BTO interns to SCM to assist compliance
assessment and record keeping.

7.3. Section (e) appropriate steps of disciplinary nature or criminal proceeding instituted
against any municipal officials who have allegedly committed an act of financial misconduct

or an offence in terms of chapter 15 of MFMA.

7.3.1. Has there been disciplinary or criminal proceedings instituted against any official of
KMLM during the period under review?

No, there were no disciplinary or criminal proceedings instituted against officials

8. Note 11 on page 287 of the 2024/25 AR, MFMA sec 63 deals with assets and liabilities
of the municipality including safeguarding and maintenance of such assets.
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8.1. Has the valuation of KMLM assets and liabilities carried out in accordance with
standards of generally recognized accounting practice and did the municipality had and
maintained a system of internal control of assets and liabilities which should include an asset
and liabilities register?

Yes, the municipality maintains a GRAP compliant fixed asset register which includes recent
valuations.

9. Note 49 and 50 on page 293 of the 2024/25 AR, MFMA sec 64 the entire section is
dedicated to revenue management

9.1. Did all revenue received by the municipality, including revenue received by any
collecting agent on its behalf reconciled at least on a weekly basis as required by law during
the period under review?

Yes, reconciliations are done weekly and any revenue collected is banked on a weekly
basis.

9.2. What is the cause of low Revenue collection?

The municipality does not tender any services and relies on grants and property rates  for
its revenue. Over the financial years, it has proven that property rates from residential
collections are low due to the economic slow down in Kagisano Molopo’s population, in
addition to this, revenue collection is hammered by customers( farmers) who rely heavily
upon rebates to reduce their property rates ,and those that only prefer paying their rates
upon settlements of accounts when transferring from one owner to another .This therefore
affects overall revenue collection year on year

10. Were the recommendations of the Audit and Performance Audit committee adequately
implemented prior submission as stated on Note 10 in Page 383 of the 2024/25 Annual

Report?

Yes, these recommendations have been included.
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11. Chapter 2 on pages 24-27 of 2024/25 AR, what is the plan for addressing the vacancy
rate on Senior Managers’ position?

A process plan will be submitted to council at the next ordinary meeting to ensure the
process is approved and implemented.

12. Can it be confirmed that, it is the signature of the current Acting Accounting Officer that
authorized the Audited Annual Financial Statements of the 2024/2025 financial year ended
30 June 2025 as attached on pages 9, 171 and 173 of the 2024/2025 Final Annual Report?

Yes, the financial statements were signed by the Accounting Officer using a mobile device.
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DIRECTORATE: CORPORATE SERVICES
QUESTIONS:
1. Contracted Services,

1.1. Itis recorded as per AFS note 22, page 240 of the 2024/25 Annual Report that, amount
of R1 428 117 was spent on Specialist Services,

1.1.1. What Specialist Services is been offered?
PMS system

1.1.2. Who is the service provider(s)?
Innovation government software solutions

1.1.3. Kindly provide with appointment documents and portfolio evidence of process
followed.

Refer to annexure B in office of the MM directorate

2. Outsourced Services,

2.1. AFS note 22, page 240 of the 2024/25 Annual Report recorded that, R1 104 308 is
spent on Administrative and Support Staff.

2.1.1. What Administrative and Support Staff services is been offered?
Valuation roll services
2.1.2. Who is the service provider(s)?

Activa Valuation

An Ingenious and Dynamic Mumupaht\; that Radically Improve
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2.1.3. What was the scope and specification of the Administrative and Support Staff services

procured?
Refer to Annexure E

2.1.4. Kindly provide with appointment documents and portfolio evidence of process

followed.
Refer to Annexure E

Consultants and Professional services

3.1.1. What Business and Advisory Services was offered?
Review of Internally Prepared Annual Financial Statement for Period of Three (3)

Year

Provision of Short-Term Insurance for Periods 2023/2024 To 2025/2026

Provision of Financial Consultants, Assets Register

Integrated Financial Management and internal control system

Supply, Installation and Maintenance of Municipal Business enhancement process
on supply Chain Management, Audit Action Plan Management

3.1.2 Who is the service provider(s)?

Maine Management and Chartered Accountant Inc
Jibu t/a Blag Holding

West Rand

OS Holding

Bitsware

3.1.3. What was the scope and specification of the Business and Advisory services
procured?

Refer to annexure F.

4. Legal Matters,

An Ingenious and Dynamic Municipality that Radically Improve
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4.1. Page 83 of the 2024/25 Annual Report recorded that, “100% of Legal Matters attended
by June 2025" with budget of R1 500 000 and Expenditure at R3 729 421, 57

4.1.1. What was the legal matters attended during the year under review?

Refer to the litigation register attached

4.1.2. Who is the service provider(s)?

Refer to the litigation register
4.1.3. What was the cause of over expenditure?

Council was not able to adopt an adjusted budget due to political and governance
instabilities

4.1.4. Did the Municipality realize value for money spent on the legal matters?
Yes

4.1.5. Does the municipality have a Litigations Register?

Yes

4.1.6. The litigations are growing steadily. What process in place to reduce this matter and
how will it be monitored and reported to council?

Exploring internal dispute resolution mechanisms
Reported to council through quarterly reports.

5. MFMA sec 75 information to be placed on the websites of municipalities

MPAC is aware that the municipality’s website has been dysfunctional for a considerable
period, meaning that important information regarding the municipality has not been
adequately availed to communities and other key stakeholder using this tool and taking
advantage of its cost effectiveness-
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5.1. What steps has the administration taken to remedy the situation and avoid perennial
noncompliance with the MFMA in this regard, and does the Accounting
Officer/administration acknowledge the fact that communication is an integral part of service
delivery, in other words, failure to communicate is a transgression with negative impact on

service delivery?

Management agrees that communication is an integral part of service delivery, and we are
bound by legislation to provide information on the website. the website was not functional in
the prior years, the status has however changed, and the website is functional and
communicates all the municipality information.
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DIRECTORATE: BASIC SERVICES AND INFRASTRUCTURE

QUESTIONS:

1. Contractors,
1.1. AFS note 22, page 239 of the 2024/25 Annual Report recorded that, R3 716 765 is

spent on Maintenance of Buildings and Facilities,

1.1.1. What was the scope and specification of the Maintenance of buildings and
Facilities services procured?

Ans: The scope of Maintenance of Buildings and Facilities included routine and corrective
maintenance across municipal buildings, aimed at ensuring functionality, safety, and

compliance.
The key activities undertaken included:

Repairs to plumbing systems (leaks, ablution facilities, piping)

Electrical maintenance (lighting, wiring, and fault repairs)

Building repairs (roof leaks, doors, windows, ceilings, and painting)

Maintenance of ablution facilities

General upkeep and minor civil works
The specifications were determined per building based on assessed defects and
maintenance needs. See the attached summary table — FY24/25.

1.1.2. Which Buildings and Facilities were maintained?
Ans: See the attached summary table — FY24/25.

2. Mmusi Access Road (Ward 1),

2.1. Auditor General note 37 indicates that, “The target in the annual performance report
differed from what was committed to in the approved initial planning documents. The
reported

target was Number of 3.6 kilometres of access from main road to Mmusi Primary (Ward 01)
while the planned target was number of 3.2 kilometres of access from access road from
main

to Mmusi Primary (Ward 01)". These changes were made without obtaining the required

An Ingenious and Dynamic Municipality that Radically Improve
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approval, which undermines transparency and accountability.

2.2. Page 90 of the 2024/25 Annual Report indicates that, 3.2KM Access Road
construction constructed, Indicator partially achieved, budget at R13 846 827.94 with
expenditure at R11 899 947.40.

2.2.1. What is the scope and specifications of the Mmusi Access Road?

Ans: The initial planning documents IDP committed to a target of 3.6 kilometres, while the
Final planned target was 3.2 kilometres

2.2.2. What is the status of the project, production wise and financially?

Ans: The project is implemented in Multiple financial year with a total budget of R23 185
533.51 with expenditure of = 11 899 947 .49 in 2024/2025

Budget of R 8 063 500 in 2025/2026

and R3 493 318.03 in 2026/2027.

The 2024/25 Annual Report indicates that the 3.2 KM Access Road construction was
constructed, and the indicator was partially achieved. This suggests that while the physical
construction of the 3.2 kilometres of road has taken place, there might be other aspects of
the indicator that were not fully met, leading to the "partially achieved" status.

2.2.3. Why were the changes highlighted by AG made without obtaining required
approval which undermined transparency and accountability?

Ans: the failure to obtain the required approval points to a breakdown in the internal control
environment and governance processes. Specifically, it indicates a failure to adhere to the
formal processes for amending the Service Delivery and Budget Implementation Plan
(SDBIP) and the Integrated Development Plan (IDP) during the mid-term review processes.
Any deviation from the approved initial planning documents must be formally proposed,
reviewed, and approved by the municipal council to ensure that all stakeholders are aware
of and agree to the changes, thereby maintaining transparency and accountability.

2.2.4. Kindly provide with project plan and procurement process & documentations
as portfolio of evidence.
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. Bid specification documents.
. Advertisement of the tender.
. Minutes of the Bid Evaluation Committee (BEC) and Bid Adjudication Committee

(BAC) meetings.
. The appointment letter of the successful contractor.
. The signed Service Level Agreement (SLA) or contract between the municipality and

the contractor.
3. Number of High mast lights replaced,

3.1. Auditor General note 39 indicates that, “The Indicator was not clearly defined during the
planning process, the actual achievement reflects the number of bulbs replaced, whereas
the municipality had planned to report the actual number of high mast lights. Consequently,
the indicator is not useful for the measuring and reporting on progress against planned
objectives”.

The municipality acknowledges the Auditor General's observation regarding the indicator
for high mast lights. We concur that the indicator was not clearly defined during the planning
process, leading to a discrepancy between the planned and actual reporting.

To address this, we will:
Review and revise our planning processes to ensure indicators are clearly defined and

measurable.
Align our reporting to accurately reflect the planned objectives, in this case, the number of

Bulbs.
Provide training to relevant staff on accurate data collection and reporting.

3.2. Page 91 of the 2024/25 Annual Report indicates that Replacement of 200 High Mast
lights bulbs with efficiency energy bulbs in various wards has been achieved.

3.2.1. What was the reason of reporting this Indicator as achievement when it was
not planned for?

The indicator was planned for despite the observation by AG that the indicator was not clear.
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3.2.2. What was the project scope and specification?
Replacement/Retrofitting of 200 bulbs from 400Wats HPS Bulb to 200 watts LED Bulbs
3.2.3. What procurement process was applied on this project?

Ans: Appointment of the services provider for implementation of EEDSM programme for
three years.

3.2.4. Kindly Provide list of High mast lights replaced with 200 bulbs and portfolio of
evidence on work carried out.

Ans: Refer to annexure H: Basic services POE

4. Fencing of Cemetries,

4.1. Page 91 of the 2024/25 Annual Report indicates that Target of 10 fenced cemeteries
for all 15 Wards in Kagisano Molopo, only 03 fenced cemeteries of 15 Wards Achieved
with expenditure of R1 700 809.53 from the Budget of R4 500 000.

4.1.1. What was the project scope and specifications?

Ans: Ref to Annexure D
4.1.2. What was the procurement processes applied for this project?

Ans: The procurement was conducted in line with the Municipality's Supply Chain
Management Policy and MFMA requirements.
The process followed was as follows:

Development of Terms of Reference and Specifications by the Infrastructure Unit

Approval through the Bid Specification Committee

Advert for Invitation of quotations on the supply of materials
Evaluation by the SCM Unit

Appointment of successful bidder
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4.1.3. Was value for money realized on the 03 fenced cemeteries?
ANS: Yes, value for money was realized on the completed 03 cemeteries.
- The cost per cemetery was within the estimated budget.
‘- Materials supplied complied with the approved specifications and were suitable for
the intended scope.
- The Municipality utilized EPWP participants to carry out the installation works for the
03 completed cemeteries, thereby reducing labour costs and promoting local employment.
- Durable materials (galvanized posts and heavy-duty diamond mesh) were procured,
ensuring long-term sustainability.
- Itimproved access control, preventing vandalism of tombstones, and ensured proper
demarcation of burial sites.

It must also be noted that:
. Additional fencing materials were procured for other cemeteries in line with the initial

target; however, installation could not be undertaken. This was due to financial constraints,
which limited the Municipality’s ability to appoint additional EPWP participants required for

installation.
Therefore, while only 03 cemeteries were completed, the expenditure incurred includes

materials already procured for other sites, which remain available for future installation.
4.1.4. Kindly provide with portfolio of evidence.
Ans: See attached POEs.

5. Operational Maintenance Plan,

5.1. Page 92 of the 2024/25 Annual Report recorded Implementation of the Operational
Maintenance Plan was budgeted R9 674 583.33. The implementation was not

achieved.
5.1.1. Why was this target not achieved?

Financial constraints of the municipality
Limited internal personnel or manpower to execute planned maintenance activities.

Limited availability of functional plant and equipment

An Ingenious and Dynamic Municipality that Radically I'mprove
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5.1.2. What has been the mitigation plans going forward to ensure that this target is
achieved?

Ans:
- Maintenance activities will be prioritized during the budgeting process.

- Capacitate the current team, Property Supervisor, on skills like plumbing, carpentry,
and inspection of works. Request EPWP or CWP to assist with manpower on O&M.

- Repairs and servicing of existing plant, and where necessary, hiring of equipment to
avoid delays. As well as collaborating with Depart of P/Works to assist with plant and
equipment for road/stormwater repairs.

6. Piet Plessis Sports Facility

6.1. Page 90 of the 2024/25 Annual Report indicates that the expenditure exceeds the
budgeted amount, yet actual performance indicated as partially achieved, what does
this mean?

Ans: The “partially achieved” performance indicates that only some of the planned
activities for the construction of Piet Plessis Sports Facility were completed during the
financial year. The expenditure exceeding the budgeted amount is attributed to the fact
that the project costs were higher; however, the budget was not adjusted accordingly
during the mid-year budget review process. As a result, there is a variance between
expenditure and performance, where spending progressed beyond the original
allocation while the overall project remained incomplete.
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GOOD GOVERNANCE & PUBLIC PARTICIPATION
Questions

Responses on Questions posed by the Municipal Public Account Committee relating to
Good Governance and Public Participation.

1

Portfolio Meetings

Auditor General findings indicate that, three portfolio committee meeting
coordinated out of four, Indicator not met.
1.1.1. What was the reason for non-achieving the planned target?

Ans: The Portfolio Committee target could not be met due to the lack of Quorum.

. Strategic Planning and Performance management, 2.1. Auditor General findings note

58 Cited that “The SDBIP was revised during the year without approval of the Council
following approval of an adjustments budget, as required by section 54(1) (c) of the
MFMA”

2.1.1. What was the reason for this non-compliance with the legislation?

Ans: For the year under review the SDBIP could not be table before council as result
of budget not being adjusted.

. Public Participation 3.1. How was the quantity or number of attendances as reported

on page 31 on IDP and MPAC public participation determined?

3.2. Kindly provide POE.

Ans: The Performance Management Unit used an estimate to determine the number

. MFMA sec 52(a) the mayor must provide general political guidance over the fiscal
and financial affairs of the municipality

4.1. Is this the case in KMLM? Provide POE.
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Ans: The mayor provides oversight over the fiscal and financial affairs of the
municipality through section 71, 72 and 52 reports,

5. MFMA Section 52(b) in providing such guidance, the Mayor may monitor and within
the ambit of the MFMA oversee the exercise of the responsibilities in terms of said
Act assigned to the Accounting Officer and the Chief Financial Officer without
interfering- in terms of this section of the MFMA there is an obvious delicate balance
of roles that must be maintained.

5.2 Did the Mayor provide political guidance over the fiscal and financial affairs of the
municipality during the period under review, if yes, how was this guidance provided
and was there interference especially regarding the exercise of the responsibilities
assigned to the Accounting Officer and the Chief Financial Officer in terms of the
MFMA?

There was no interference in Mayor excising his legislative requirements over the
financial management of the municipality.

. MFMA Sec 54 6.1. Did the municipality exercise budgetary control and budget
adjustments or have there been any financial problems warranting the evoking of this
section of MFMA?

The budget adjustment could not be tabled for the year under review due to Political
instability, and later on the municipality requested extension from the Provincial
Treasury.

Budget and treasury office

4 What interventions has the municipality embarked on to ensure that the Financial
Statements of the Municipality represent fairly in ALL material aspects and in accordance
with prescribed legislative requirements and Standard Practices?

The Municipality acknowledges the adverse audit opinion and has embarked on a
comprehensive financial recovery and governance improvement programme to
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e Feconomy and Lives of all Communities




———

W
DP

0O Physical Address Postal Address :
‘f( I"’ ANO \l(“ :‘ New Municipal building, Tlakgameng Road Private Bag X522 EEI%%?’)ZZSS%‘?S
’Cal Munic ﬂ)il (next to Ganyesa clinic), Ganyesa, 8613 Ganyesa, 8613 ax:

ensure that the Annual Financial Statements (AFS) are fairly presented in all material
respects and comply with applicable legislation and standards.

Key interventions include:
5. Financial Statement Correction and GRAP Compliance

A full review and restatement of prior year balances have been undertaken to correct
material misstatements identified by the Auditor-General.

Implementation of a GRAP compliance framework, including detailed disclosure
checklists aligned to applicable GRAP Standards.

6. Strengthening Financial Reporting Processes

Development and implementation of monthly and quarterly financial reporting
disciplines to ensure early detection and correction of errors.

Preparation of fully supported audit files and working papers with proper
reconciliations for all material line items.

Introduction of standard operating procedures (SOPs) for financial reporting and
review processes.

7. Data Cleansing and System Improvements

Execution of a data cleansing and verification project focusing on key financial areas
such as revenue, debtors, assets, and payables.

Alignment of billing systems, general ledger, and subsidiary registers to ensure data
integrity and completeness.

Review and correction of opening balances to ensure accuracy going forward.

4. Revenue Management Improvements

Implementation of enhanced revenue management controls, including billing
accuracy reviews and reconciliation of revenue streams.

Correction of misallocations and classification errors identified during the audit
process.

Strengthening of credit control and debt collection processes.
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5. Internal Controls and Governance

Strengthening of internal controls over financial reporting, including segregation of

duties and supervisory reviews.
Functionalisation of the Internal Audit Unit and Audit Committee to provide

continuous oversight.
Implementation of an Audit Action Plan monitored monthly by management and

reported to Council.

6. Compliance with Legislative Framework
Ensuring strict adherence to:

The Municipal Finance Management Act (MFMA)
The Division of Revenue Act (DoRA)

2.1.1. What is the state of the Municipality’'s Accounting records?

The Municipality acknowledges the prior-year limitation relating to the state of accounting
records, particularly in respect of general expenses. At the time, the records were not fully
reliable, mainly due to incomplete supporting documentation, inadequate filing systems, and
weak reconciliation processes.

However, the current state has significantly improved. The Municipality has since
undertaken a comprehensive records management and financial reconstruction process,
resulting in

Improved completeness and accuracy of accounting records

Availability of verifiable supporting documentation for material transactions

Proper alignment between the general ledger and supporting schedules

Strengthened audit trail for all expenditure items

The accounting environment is now substantially more credible, organised, and audit-ready,
enabling the Municipality to support financial statement disclosures with sufficient

appropriate audit evidence.

2.1.2 Remedial Measures Implemented to Ensure Credibility of Accounting Records
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The Municipality has implemented the following key remedial actions to address the
deficiencies and ensure sustainable improvement:

Reconstruction and Verification of Financial Records

A detailed reconstruction of general expenses and other affected accounts was performed
using source documents and third-party confirmations where necessary. Historical
transactions were reviewed, verified, and corrected to ensure completeness and accuracy.

Strengthening Document Management and Record Keeping

Implementation of a centralised document management and filing system (both physical

and electronic).
All transactions are now supported by properly filed, referenced, and easily retrievable

documentation.
Introduction of document control procedures to ensure completeness at the point of

processing.

Monthly Reconciliations and Financial Controls

Mandatory preparation and review of monthly reconciliations for all key accounts, including
general expenses.

Implementation of supervisory review controls to ensure accuracy and completeness of
postings.

Early identification and correction of discrepancies through monthly financial reviews.

2.2. Page 245 of the 2024/25 Annual Report, Flowers reflects as general expenses with the
expenditure amounting to R134 160.

2.2.1. What justifies the expenditure incurred?

The transactions relate to the procurement of garden/ greening tools and the applicable PPE
for greening projects as classified by MSCOA. The significant increase from R34 200 to
R134 000 is due to an administrative issue wherein other elements of expenditure such as
decorating, PA sound system and catering were incorrectly mapped to the vote for flowers.
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2.2.2. Was procurement process followed?

Yes, procurement process was followed. The amount in question is not made up of one
single transaction but populated by other transactions as attached.

Flowers_
Transactions.pdf

2.3. Page 245 of the 2024/25 Annual Report, Other Expenses reflects as general expenses
with the expenditure amounting to R1 462 414

2.3.1. What was this Other Expenses expenditure incurred for?

The naming other expenses was used as we could not find expression of a direct name that
describes the nature of expenses categorised in this segment on the MFMA AFS Specimen.
The expenditure incurred relates to Advocacy for Child Rights Program, MPAC

Programmes, Youth development Programmes and other related programmes

2.3.2. Was procurement process followed?

Yes, procurement process was followed. The amount in question is not made up of one
single transaction but populated by other transactions as attached.

2.3.3 Please provide Portfolio of evidence

Refer to the working papers attached

Other expenses.pdf
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2.4. Page 245 of the 2024/25 Annual Report, Expenses 8 reflects as general expenses with
the expenditure amounting to R640 321.

2.4.1. What was this Other Expenses expenditure incurred for?

The disclosure of expense 8 is a cosmetic error which was caused by little review prior to
the submission of the adjusted financial statements. The expense should have been named
“Skills Development Levy” instead of Expense 8

2.4.2. Was procurement process followed?

Not applicable, the nature of the expenses does not warrant the accounting officer to follow
procurement processes. This expenditure is a mandatory 1% payroll tax in South Africa,
paid by employers with an annual payroll exceeding R500,000, to fund training and
education through SETAs and the National Skills Fund

2.4.3. Please provide Portfolio of evidence

Refer to the working papers attached “Expense 8 — Employees and Expense 8 — councillors

Expense 8 - SDL- Expense 8 -
Employees.xlsx councillors.xlsx

3. Assets Verification,

Page 105 of the 2024/25 Annual Report reflects that 2 Assets Verification to be conducted
by 30 June 2025. Indicator not achieved; 1 Asset verification conducted.

3.1.1. What was the reason for non-achieve of the target?

An Ingenious and Dynamic Municipality that Radically Improve
1e Lconomy and Lives of all Communities
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The Municipality did not achieve the asset verification target primarily due to financial and
operational resource constraints, which limited the ability to conduct comprehensive
physical verification across all assets.

Asset verification requires extensive on-site inspections and travel (“roving”) across the
Municipality’s geographic area. However, the Municipality currently does not have sufficient:

Budgetary provision to support travel, logistics, and verification tools

Human resources to deploy multiple verification teams simultaneously

Operational capacity to cover all asset locations within the planned timeframe

3.1.2. Was the expenditure incurred on this target?

No direct expenditure was incurred on this target.

4. Indigent Registration

4.1. It is recorded on page 105 of the 2024/25 Annual Report that 7785 Indigents were
targeted to be registered, target not achieved only 2935 indigents registered for the Year
under review. Further recorded that 4025 New Indigents access free basic electricity.
4.1.1. What is the actual Indigent registration target and scope?

The actual indigent registration target is 1 000 for each quarter and 4 000 for each year.
4.1.2. How often does the Registered Indigents get verified and reviewed to ensure that only

the deserving beneficiaries receives the benefit, what is the verification process?

Indigent registration is reviewed every 3 years to verify if customers are still qualified to get
free basic services. During the verification process, the following is confirmed:

A. Whether the customer is a south African citizen
B. Income per household does not exceed R4 000 per month

An J’nqcuuun und Dynamic Munic !pﬂ[!l‘lj that fum’ua!(\; Improve
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C. Whether a customer has a company and that the turnover does not exceed R40 000

per annum.
D. The property is still registered in the name of the beneficiary
E. The customer is constantly buying electricity.

5. Long Term Contracts,

5.1. The 2024/25 Annual Report page 156 recorded that there are 21 Long Term Contract
held with different service providers, so contract ended in 2024 others to end in 2030.

5.1.1. Are these Contracts subjected to oversight responsibilities and compliance with the
laws and regulations in line with MFMA Section 1167

All the contracts that the municipality undertakes are subject to subjected to oversight
responsibilities and compliance with the laws and regulations in line with MFMA Section 116

5.1.2. If so, kindly provide with portfolio of evidence,

Refer to the attached POE

SERVICE
PROVIDERS STRATEC

6. Contingencies

6.1. Audited Annual Financial Statements note 34 indicates that the Municipality has
Contingent assets valued at R15 588 801 and Contingent Liabilities amounting to R5 081
087 for the year under review.

6.1.1. What recovery process of Contingent Assets been instituted in line with the legislation
and policies?

An Ingenious and Dynamic Municipality that Radically Improve
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The contingent asset relates to an overpayment identified in respect of a contract awarded
to Exodec 286 CC under Bid KMLM2020-017 for the implementation of the Brickmaking
Project and monitoring of beneficiaries.

Background

Exodec 286 CC was appointed for the period 31 August 2021 to 31 August 2023 at a total
contract value of R6 210 000 (VAT inclusive).

The Municipality effected full payment to the contractor by 31 August 2023.

Subsequently, Exodec 286 CC issued a summons against the Municipality, alleging breach
of contract and claiming an amount of approximately R5 081 351.

Municipality's Position

Upon review, the Municipality identified that irregular invoices were submitted by the
contractor, which resulted in an overpayment amounting to R11 588 801.85.

The Municipality disputes the contractor’s claim and maintains that the amounts paid in
excess are recoverable.

Recovery Process Implemented

The Municipality has formally instituted legal processes to recover the overpayment.

A Plea and Discovery documents have already been filed as part of the legal proceedings.
The matter is currently being defended through the appropriate legal channels, with the
Municipality asserting it's right to recover the overpaid amount.

6.1.2. Has there been accountability and consequence management on the contingent
liabilities incurred?

Contingent liabilities represent potential obligations that arise from past events and whose
existence will be confirmed only by the occurrence or non-occurrence of uncertain future
events not wholly within the control of the municipality. As such, no consequence
management can be initiated on contingent liabilities until such time it is confirmed by court
that the municipality is liable to settle a certain amount of money depending on the nature
of the claim.

An Ingenious and Dynamic Municipality that Radically Improve
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7. Basis of Adverse Opinion

7.1. Elaboration of the understanding and remedial actions for these Basis as listed from
pages 285 to 827 of the 2024/25 Annual Report must be tabled to the committee

7.1.1 Payables

The Auditor-General could not confirm what the Municipality owes to Eskom due to poor or
missing records.

Remedial Action:

Reconstruct supplier balances and verify with statements
Perform monthly creditor reconciliations
Improve document filing and audit trails

7.1.2 Property Rates (Revenue errors)

Property rates were incorrectly calculated and recorded, leading to **understated revenue
and receivables

Remedial Action:

Correct billing system and align with approved tariff policies
Recalculate and correct prior balances
Strengthen revenue controls and reviews

7.1.3 Interest on Debtors

Interest on outstanding accounts was incorrectly calculated.

Remedial Action:

Fix system configuration for accurate interest calculation

An Ingenious and Dynamic Municipality that Radically Improve
1e Lconomy and Lives of all Communities
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Review and correct historical interest
Implement monthly billing reviews

7.1.4 Receivables

Some billed properties could not be traced to the valuation roll, and debt impairment was
incorrectly calculated.

Remedial Action:
Align billing system with valuation roll

Recalculate impairment using correct GRAP methods
Clean and verify debtor data

7.1.5 Contracted Services

The AG could not verify some expenses due to missing supporting documents

Remedial Action

Ensure all invoices and contracts are properly filed
Implement strict payment controls
Maintain complete audit files

7.1.6. General Expenses

Expenses were recorded incorrectly (wrong periods / lack of support), affecting accuracy.
Remedial Action:

Enforce correct cut-off procedures

Monthly review of expenses
Strengthen supporting documentation

An Ingenious and Dynamic Municipality that Radically Improve
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7.1.7. Statement of Changes in Net Assets
Figures do not reconcile due to unexplained differences
Remedial Action:

Rebuild and reconcile balances
Implement proper review processes
Use standard templates

7.1.8. Cash Flow Statement

Cash flows were incorrectly calculated and presented.

Remedial Action:

Recalculate cash flows using correct methodology
Link cash flow to verified ledger balances
Monthly cash flow preparation and review

7.1.9. Prior Period Errors

Prior period errors and restatements were not properly disclosed
Remedial Action:

Fully disclose all prior year corrections

Maintain supporting documentation

Strengthen year-end review processes

MR O NTSIMANE
Acting Municipal Manager
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3. ANNEXURE C

C1 - Public invitation to the council sitting where the 2024/2025 Annual Report was considered
C2 — Newspaper Advert where the Accounting Officer made public the 2024/ 2025 Annual Report
C3 — Screenshots of Prove of submission of the 2024/2025 Annual Report to the AG; PT and
DLG&TA

A Developmental Municipality that Provides Sustainable and
Impactful Services
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ANNUAL REPORT FOR THE 2024/2025 FINANCIAL YEAR

Notice is hereby given that the Annual Report for the 2024/2025
financial year has been tabled at the Municipal Council meeting,
in terms of Section 127(2) of the Local Government: Municipal
Finance Management Act, 2003, (MFMA) on 30 January 2026.
In terms of Section 127(5)(a)(i)(ii) of the MFMA the Annual Report
is hereby made public.

The 2024/2025 Annual Report is available for inspection at
the Kagisano Molopo Local Municipality Thusong Centres, public
libraries, and municipal main building, Tlakgameng Road (next to
Ganyesa Clinic), Ganyesa, 8613.

For more information, please contact the Office of the Municipal
Manager on 053 994 4455. :

Mr. O. Ntsimane

‘Acting Municipal Manager
Private Bag X522
Ganyesa
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Die boere en gemeenskap wat die vergader

waterprobleme in Kuruman.
Die oproep volg nadat inwoners van Die QOog in

weke herhaaldelik sonder watervoorsiening gelaat is,
dilowels sonder enige verduideliking oor die oorsaak
van die onderbrekings. Kuruman is volgens AfriForum
die tweede dorp in die Noord-Kaap wat binne 'n week
ernstige probleme met watervoorsiening ervaar het.
AfriForum het aanvanklik skriftelik die Ga-Segonyana
Plaaslike Munisipaliteit genader en versoek dat daar
binne 24 uur terugvoer gegee word 00t die redes vir die
onderbrekings, asook waiter stappe gedoen word om die
situasie reg te stel. Die organisasie het ook die Noord-
Kaapse Departement van Samewerkende Regering,
Menslike Nedersettings en Tradisionele Sake (Cogta),
sowel as die Noord-Kaapse Departement van Water en
 Sanitasie, versoek om in te gryp en die munisipaliteit tot
verantwoording te roep. Volgens inwoners van Die Oog
is huishoudings by tye vir tot vyf dae aaneen sonder water
gelaat. Betroubare watervoorsiening is 'n basiese reg en
onderbrekings laat n direkte impak op huishoudings,
ondernemings, skole en gesondheidsfasiliteite.

st

o o4 dat die waterprobleme ondér meer

ing bygewoon het.

Kuruman en omliggende gebiede die afgelope twee:

Die

U..?.um.:no ?miv?w imn waterprobleme in Kuruman gevra

STELLALANDER-KURUMAN: Die burgerregteorganisasie AfriForum het °n beroep op dr. Zamani Saul,
premier van die Noord-Kaap, asook op die John Taolo Gaetsewe-distriksmunisipaliteit, die Suid-Afrikaanse
Menseregtekommissie (SAMRK) en ander rolspelers gedoen om dringend in te gryp by die aanhoudende

beinvloed, asook bestuurs- en operasionele uitdagings
by die munisipaliteit, insluitend die versuim. om
pompe weer aan te skakel nadat kragtoevoer herstel
is. AfriForum versoek dat die owerhede 'n ondersoek
instel na die toestand van watervoorsiening in Kuruman,
met spesifieke fokus op die Die Oog-gebied, en dat
onmiddellike remediérende stappe geimplementeer
word om die watertoevoer te herstel en te stabiliseer.
«Dit i uviters kommerwekkend dat Kuruman die
tweede Noord-Kaapse dorp binne 'n week is wat met
' waterkrisis worstel. Dit dui moontlik op "n groter
sistemiese probleem in die bestuur en instandhouding
van waterinfrastruktuur in die provinsie,” s& Lize-Mari
Smit, AfriForum se distrikskodrdineerder vir die Karoo.
Toegang tot water is 1 grondwetlike reg en herhalende
diensleweringsmislukkings kan nie langer as geisoleerde
voorvalle afgemaak word nie. Volgens Smit het die Ga-
Segonyana-munisipaliteit nie binne die gestelde tyd op
AfriForum se versoek gereageer nie, wat die organisasie
genoop het om die saak na provinsiale owerhede en die
SAMRK te verwys. Sy het bygevoeg dat AfriForum
verdere stappe sal oorweeg indien die situasie nie
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4. ANNEXURE D

Council Resolution - Unauthorised, Irregular, Fruitless and Wasteful Expenditure Reduction
Implementation plan for the current years and prior years

A Developmental Municipality that Provides Sustainable and
Impactful Services
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A

MUNICIPAL COUNCIL RESOLUTION - 30 APRIL 2025

DURING ITS MEETING HELD ON THE 30 APRIL 2025, KAGISANO MOLOPO
LOCAL MUNICIPALITY RESOLVED;
1. MPAC: 2024/25 UNAUTHORISED, IRREGULAR, FRUITLESS AND
WASTEFUL EXPENDITURE REDUCTION IMPLEMENTATION PLAN

Resolved:;

(a) That item be deferred back for further processing.

Resolution C0/95/2024/25

B

CLLR. 0.P MOIRWAGALE
CHAIRPERSON OF MUNICIPAL COUNCIL
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5. ANNEXURE E

All Agendas related to 2024/2025 Oversight process

A Developmental Municipality that Provides Sustainable and
Impactful Services
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KAGISANO-MOLOPO
LOCAL MUNICIPALITY

AGENDA

SPECIAL MPAC MEETING -
2025/26

MONDAY, 16 FEBRUARY 2026 14H00
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AGENDA

ltem Description Committee Page
01 NOTICE CONVENING THE MEETING 1
02 OPENING 2
03 OPPORTUNITY FOR PRAYER / MEDITATION 3
04 QUORUM FOR MEETING 4
05 OFFICIAL ANNOUNCEMENT / NOTICES B
06 APPLICATION FOR LEAVE OF ABSENCE 6
07 ITEMS FOR DISCUSSION

MPAC: Assessment Schedule For 2024/2025

Annual Report And Auditor-General outcome for
07.01 | 5024/2025 Financial Year (Office of the MPAG b

Municipal Manager - )

Implementation Register Of MPAC

recommendations and Council Resolutions
U702 2024/25 financial year. (Office of the Municipal MPAC Lo

Manager - )
08 NOTICES OF MOTION 60
09 CLOSURE 61
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OFFICE OF THE MPAC
MPAC Public Consultation on 2024/25 Annual Report to be held

At:

VENUE: Bray Community Hall
TIME: 10HO0 AM
DATE: 09 March 2026

AGENDA

ITEM PRESENTER

Opening & Welcome Ward 02
Clir. Thetswe

Introductions & Apologies

Purpose of the Meeting MPAC
Chairperson

4.1 Presentation of 2024/25 Annual MPAC
Report Chairperson/Mayor

Questions and Responses AMM/SM/ASM

Announcements MPAC Admin

Closing Remarks
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OFFICE OF THE MPAC
MPAC Public Consultation on 2024/25 Annual Report to be held

At:

VENUE: Goodwood Community Hall
TIME: 10HO0 AM
DATE: 10 March 2026

AGENDA

ITEM PRESENTER

Opening & Welcome Ward 14
Clir.Kumile

Introductions & Apologies

Purpose of the Meeting MPAC
Chairperson

4.1 Presentation of 2024/25 Annual MPAC
Report Chairperson/Mayor

Questions and Responses AMM/SM/ASM

Announcements MPAC Admin

Closing Remarks
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OFFICE OF THE MPAC
MPAC Public Consultation on 2024/25 Annual Report to be held

At:

VENUE: Kgogojane Community Hall

TIME: 10HO0 AM
DATE: 11 March 2026

AGENDA

ITEM PRESENTER

Opening & Welcome Ward 14
Cllr.Golelelwang

Introductions & Apologies

Purpose of the Meeting MPAC
Chairperson

4.1 Presentation of 2024/25 Annual MPAC
Report Chairperson/Mayor

Questions and Responses AMM/SM/ASM

Announcements MPAC Admin

Closing Remarks
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OFFICE OF THE MPAC
MPAC Public Consultation on 2024/25 Annual Report to be held

At:

VENUE: Ganyesa Community Hall

TIME: 10HO0 AM
DATE: 11 March 2026

AGENDA

ITEM PRESENTER

Opening & Welcome Ward 05
Clir.Mosarwa

Introductions & Apologies

Purpose of the Meeting MPAC
Chairperson

4.1 Presentation of 2024/25 Annual MPAC
Report Chairperson/Mayor

Questions and Responses AMM/SM/ASM

Announcements MPAC Admin

Closing Remarks
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KAGISANO-MOLOPO
LOCAL MUNICIPALITY

AGENDA

SPECIAL MPAC MEETING -
2025/26

THURSDAY, 19 MARCH 2026
09HO00
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NOTICE IS HEREBY GIVEN IN TERMS OF SECTION 29(1) OF THE LOCAL GOVERNMENT:
MUNICIPAL STRUCTURES ACT (ACT NO 117 OF 1998) THAT THE SPECIAL MPAC
MEETING WILL BE HELD AT HYBRID OF KAGISANO-MOLOPO LOCAL MUNICIPALITY
ON THURSDAY, 19 MARCH 2026 AT 09HO00

CHAIR PERSON
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COUNCILLORS OF THE SPECIAL MPAC MEETING

Name

Meeting position

Job title

MPAC Chairperson / Ward

Clir. M.S Mosarwa Member Councilor (Ward 5)

Clir. Y Maano Member PR Councilor

ClIr. O.M Serame Member PR Councilor

Clir. K.-M Kumile Member Ward Councilor (Ward 14)
Clir. T.V Shepherd Member Ward Councilor (Ward 8)
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OFFICIALS OF THE SPECIAL MPAC MEETING

Name Meeting position Job title
Ms. K Esau Member Manager: MPAC
Mr. M Letlhogile Member Researcher: MPAC
Ms. K Batumile Member Administrator: MPAC
Mr. T Keogotsitse Member General Worker: MPAC
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AGENDA

Item Description Committee Page
01 NOTICE CONVENING THE MEETING 1
02 OPENING 2
03 OPPORTUNITY FOR PRAYER / MEDITATION 3
04 QUORUM FOR MEETING 4
05 OFFICIAL ANNOUNCEMENT / NOTICES 5
06 APPLICATION FOR LEAVE OF ABSENCE 6
07 ITEMS FOR DISCUSSION
MPAC: check list of the 2024/25 annual report
07.01 | as per MFMA circular 32. (Office of the MPAC 7
Municipal Manager - )
Questions to EXCO/ Management on 2024/25
07.02 | Annual Report.(In -Committee) (Office of the MPAC 24
Municipal Manager - )
07.03 Brlef_ln_g by AG (In -Committee) (Office of the MPAC 26
Municipal Manager - )
08 NOTICES OF MOTION 28
09 CLOSURE 29
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KAGISANO-MOLOPO
LOCAL MUNICIPALITY

AGENDA

SPECIAL MPAC MEETING -
2025/26

THURSDAY, 26 MARCH 2026
09H30
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NOTICE IS HEREBY GIVEN IN TERMS OF SECTION 29(1) OF THE LOCAL GOVERNMENT:
MUNICIPAL STRUCTURES ACT (ACT NO 117 OF 1998) THAT THE SPECIAL MPAC
MEETING WILL BE HELD AT GANYESA - COUNCIL CHAMBER OF KAGISANO-MOLOPO
LOCAL MUNICIPALITY ON THURSDAY, 26 MARCH 2026 AT 09H30

CHAIR PERSON
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COUNCILLORS OF THE SPECIAL MPAC MEETING

Name

Meeting position

Job title

MPAC Chairperson / Ward

Clir. M.S Mosarwa Member Councilor (Ward 5)

Clir. Y Maano Member PR Councilor

ClIr. O.M Serame Member PR Councilor

Clir. K.-M Kumile Member Ward Councilor (Ward 14)
Clir. T.V Shepherd Member Ward Councilor (Ward 8)
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OFFICIALS OF THE SPECIAL MPAC MEETING

Name Meeting position Job title
Ms. K Esau Member Manager: MPAC
Mr. M Letlhogile Member Researcher: MPAC
Ms. K Batumile Member Administrator: MPAC
Mr. T Keogotsitse Member General Worker: MPAC
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AGENDA

Item Description Committee Page
01 NOTICE CONVENING THE MEETING 1
02 OPENING 2
03 OPPORTUNITY FOR PRAYER / MEDITATION 3
04 QUORUM FOR MEETING 4
05 OFFICIAL ANNOUNCEMENT / NOTICES 5
06 APPLICATION FOR LEAVE OF ABSENCE 6

07 ITEMS FOR DISCUSSION

2024/2025 Oversight Report on 2024/2025
07.01 | Annual Report (In - Committee). (Office of the Council 7
Municipal Manager - )

MPAC Report on MPAC Activities for the period

07.02 | of 01 January to 31 March 2026.(In - Council 9
Committee). (Office of the Municipal Manager - )

08 NOTICES OF MOTION 11

09 CLOSURE 12
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6. ANNEXURE F

All Minutes related to 2024/2025 Oversight process

A Developmental Municipality that Provides Sustainable and
Impactful Services
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Municipal Committee Room
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1. Notice Convening the The chairperson went through the notice as it is
Meeting

2. Opening The chairperson Clir Mosarwa welcomed everyone in attendance and declared the
' meeting opened at 14:05

Ov_uozcszmom .
Prayer/Meditation

Quorum for Meeting Clir Serame confirmed the quorum with the following councilors being present in the
, meeting: Clir Mosarwa, Clir Kumile and Clir Serame and Clir Shepherd

Official ~ None
Announcement/Notices

Application For Leaveof  ClIr Maano’s apology were accepted
Absence |

Items For Discussion 7.1 MPAC: Assessment Schedule For 2024/25 Annual Report and Auditor —
” General outcome for 2024/2025 Financial Year (Office of the Municipal Manager)

7.2 Implementation Register of MPAC recommendations and Council Resolutions
2024/25 Financial year. (Office of the Municipal Manager)
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Items for Discussion:

ITEM RESOLUTIONS

7.1  MPAC: Assessment Schedule for 2024/25 Annual Report and Auditor That MPAC takes note of the schedule for
General outcome for 2024/25 Financial Yea4 consideration of the 2024/2025 Annual

Report and Auditor — General Report for

year ended 30 June 2025 with corrections

e Submit to MPAC the schedule for considering of the 2024/2025 Annual .ﬁmm# W__u>mﬁwmooﬂ:,_mz_a “o noc:o._._u,ﬂo_, . ¢
Report and Auditor — General Report for Year ended 30 June 2025 for ERR TR SISO DAUIEEJIIBILEIaLoN O

; : : ¥ the 2024/2025 Annual Report and Auditor-
deliberations and recommend to Council for adoption
Y General Report for Year ended 30 June

2025
Clir Kumile /Clir Shepherd

PURPOSE
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E

7.2  Implementation Register of MPAC recommendations and Council
Resolutions 2024/25 financial year (Office of the Municipal Manager)

PURPOSE

e Tabling before Committee the 2024/25 Register of Implementation of
MPAC Recommendations to Council for deliberations.

08. Notices Of Motion

09. Closure

@?\.,CS_E\W

Compiled mﬁjmwymvﬁdzﬂh\

Signature: ALTM!L,'/ ’

~ None

Approved by

Signature:

- MPAC takes note of the 2024/25
Implementation Register of MPAC
Recommendations to Council

- MPAC table the 2024/25 Implementation
Register to Council for noting
Clir Shepherd/Clir Serame

The chairperson thanked everyone in attendance
and declared the meeting adjourned at 16H54
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OFFICE OF THE MPAC

2024/2025 Financial Year Annual Report Assessment Public Participation Process Report

Bray

PURPOSE
To report on the outcomes of the 2024/2025 Financial Year Annual Report public participation meeting by
the Municipal Public Accounts Committee (MPAC) held on 09 March 2023 at Bray Community Hall.
Community members participating in the process were drawn from various Wards in accordance with the
Municipality’s cluster approach to public participation. The Committee members, the Mayor and the
municipal administration led by the Acting Municipal Manager formed part of the proceedings.
Annual Report Presentation
Councilor O. Serame directed the proceedings, Councilor Thetswe welcomed all present and introductions
for Councilors while Acting Director of Good Governance and Public Participation Mr L Bogodile introduced
the admiration.
The MPAC Chairperson of the committee gave a background summary of the work done by the committee,
its legal mandate and its role in the accountability ecosystem model as well as explaining the relevancy of
the exercise of interrogating the Annual Report. MPAC Chairperson resented the Annual Report.
Subsequent to the presentation of the summary of the report, questions were invited from attendees.
Questions and Comments
Daniel Kgetsi

e Raised concerns lack of services in Bray, there is a high rate of unemployment in Bray and lack of

basic services, the Annual Report is silent about Bray.

Dimakatso Toba

e High Mast Lights not in working order, and the local sports facility is in serious need of maintenance.
Manuel Matobe

e The streets of Bray are in bad conditions especially during rainy seasons

e There is no breakdown of UIFW in terms of the years of accumulation.

Letlhogonolo Itumeleng

A Developmental Municipality that Provides Sustainable and
Impactful Services
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e Raised concerns around the jurisdiction of the Traditional Leadership in Bray, his view is that Bray
does not fall under such jurisdiction and they see the presence of such authorities as harassment.
Ohentse Leepile
e Complained about being called to attend a community meeting in Bray where the Annual Report is
going to be discussed, her problem emanate from the fact that nothing is done in Ward 2 in terms of
service delivery. According to her there is no water provision for the community of Botsalano.
Goitsemang Mokomele
We are restricted in terms of what we can speak about in gatherings like this one we are having. In
Ward 9 there is no service delivery at all, the bulbs of the High Mast Light that have been installed
recently are badly alignment such that there is generally poor illumination. Access roads are in bad
conditions and the Ward Councilor does not hold public meetings where these matters can be
ventilated.
Gift Diphatse
¢ Not all High Mast Light are in working conditions in Ward 10, sections of the village like Rabu Rabu
and a Primary School is closed in Poutlane.
Mohau Tlhosane
e The municipality appears to be about Ganyesa and Tlakgameng, councilors are not useful. Hail
broke window in Ward 12 and the municipality is not helpful. We are ready to elect a Ward

Committee our ward has not been serviced for the entire duration of the current term.

Reponses by the administration
e The accounting officer admitted that an adverse audit opinion does not auger well for financial
management of the municipality, however all is not dark and gloom more so because the audit
opinion obtained is with reduced paragraphs that the previous audit reports.
With regards to vacant senior management positions, the Accounting Officer explained that the
municipality makes efforts to remedy the situation however the challenge of not attracting suitable
candidates remains including lack of attractive remuneration packages.

The procurement system of the municipality is fair there is no evidence of biasness

A Developmental Municipality that Provides Sustainable and
Impactful Services
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e The matter relating to disaster houses will be escalated to the ward councilor

e Issues of health services and bulk water supply will be elevated to the relevant authorities since the
municipality does not provide such services. The matter of Temoso Special School construction
project is the responsibility of another government entity not the municipality.
The Accounting Officer responded to the question of non- functioning High Mast Lights in generala
by explaining that the problem is caused lack of capacity in electricity generation for the areas
affected, in the main power generated is not sufficient to light-up households and the High Mast
Light at the same time, a decision was then made to light up households and switch-off the street
lights until such time when the power generation is sufficient to cater both, this is work in progress.

One the Accounting Officer was done responding to questions and vote of thanks covered, the programme

director thanked all participants and adjourned the proceedings.

v | -
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Morokweng Cluster Public Participation at Bray Community Hall

A Developmental Mun ipality that Provides Sustainable and
Impactful Services
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2024/2025 Financial Year Annual Report Assessment Public Participation Process Report

Goodwood
PURPOSE
To report on the outcomes of the 2024/2025 Financial Year Annual Report public participation meeting by
the Municipal Public Accounts Committee (MPAC) held on March 2023 Goodwood Community Hall.
Community members participating in the process were drawn from various Wards (01,06, 13 and 14 in
accordance with the Municipality’s cluster approach to public participation. The Committee members, the
Mayor and the municipal administration led by the Acting Municipal Manager formed part of the proceedings.
Annual Report Presentation
Councilor O. Serame directed the proceedings, Councilor K. Kumile welcomed all present and introductions
for Councilors was done by Councilor Shepperd while Acting Director of Basic Services Mr K. Motswane

introduced the administration.

Delays to the commencement of the proceedings.

The meeting did not start on time due to the delays caused by disruption on the part of the host community
members of Goodwood village. It was clear from the beginning that proceeding will not unfold unless their
grievances are addressed. Key amongst concerns raised by the community of Goodwood was the issue of
consultation about the meeting; the Traditional Leadership and community at larger never received
information that the municipality is scheduled to visit them for purposes of public participation. Subsequent to
raising this concern, community members declared that they are not going to participate on account of not
being informed about the event and proceeded to leave the community hall and locked the main gates
trapping everybody else inside the parameter enclosure.

The situation was volatile, it was only after a lengthy engagement between the municipality’s political
leadership and community leaders that the impasse was resolved and the proceedings commenced.
Proceedings

The chairperson of the committee gave a background summary of the work done by the committee, its legal
mandate and its role in the accountability ecosystem model as well as explaining the relevancy of the

exercise of interrogating the Annual Report. Subsequent to the presentation of the summary of the report,

A Developmental Municipality that Provides Sustainable and
Impactful Services
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guestions were invited from attendees. It is important to indicate that community members from Goodwood
took the majority of time raising issue pertinent to their locality. The Acting Municipal Manager first and
foremost admitted that loud hailing was not done, and the invitation of the public to the event was posted on
the Municipality’s facebook page. In his apology to the community the Acting Municipal Manager
acknowledged that facebook is not universally accessible and accepted that it was not an effective form of
communication in this particular instance.
Questions and Comments
Sugar Lobelo (Goodwood)
Raised concerns on behalf of Goodwood Community, inter alia; over and above issues of not being
informed as a community, he also indicated that local service providers have not been included in
procurement of good and service for the event as it is the norm.
Public infrastructure maintenance including the very community hall is not carried out. Water
provision for the area is neglected. Learner ships and internships opportunities not allocated to
children from the area.
A concern was also raised regarding the number of EPWP workers apparently this number has been
reduced from 300 to 150 which negatively impacted people in Goodwood.
Electricity infills: new stands in the village are without electricity connections and members of the
community have been raising this matter to no avail, the concern is that this situation encourages
illegal connections. The matter of infills was coupled with that of water reticulation in the village.
Victims of disaster are send from pillar to post without being assisted.
Mr Lobelo indicated that the Piet Plessis Sports Facility project was discontinued in the past and the
previous contractor left without completing the work and he suspect that this contractor was paid for
incomplete work. He advises that project monitoring should be prioritized to ensure completion in
time and on budget.
Mr Lobelo pleaded with the municipal leadership to secure an appointment with the MEC

responsible for roads, so that the issue of Goodwood road project could be attended to.

Why are vacant senior management positions not filled?
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Onalenna Moepeng (Piet Plessis)
Raised a concern that the Ward Councilor ignores the community, Onalenna alleges that the
Councilor is defocused by the internal council squabbles, community meetings are not held as a
result.
He also lamented the tender system, he is of the view that the system is prone to manipulation and
rigging. He also stressed the importance of regular monitoring of capital projects especially during
the implementation stage. He made a point that when the municipality is delivering this must be
noted.
Mosemeng (Moshwana)
He raised concern about the location and distribution of the High Mast Lights in the village of
Moshwana. According to him the High Mast Lights are unevenly distributed such that some parts of
the village are not adequately illuminated.
e The reduced number of EPWP is concerning.
Thatiso Moireleng (Tlakgameng)
e Highlighted the shortage of High Mast Lights in the Gamodisenyane section of Tlakgameng.
e He also observed that according to the information provided in the 2024/2025 Annual Report there
has been an over-expenditure on the Piet Plessis Sports Facility Project.
Reponses by the administration
The accounting officer admitted once again the poor communication in relation to invitations for the
even.
With regards to vacant senior management positions, the Accounting Officer explained that the
municipality makes efforts to remedy the situation however the challenge of not attracting suitable
candidates remains including lack of attractive remuneration packages.
AMM indicated that the Piet Plessis Sports Facility is a multi-year project which means that
necessarily there is no over-expenditure on the project.
The Accounting Officer responded to the question of non- functioning High Mast Lights in generala
by explaining that the problem is caused lack of capacity in electricity generation for the areas

affected, in the main power generated is not sufficient to light-up households and the High Mast
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Light at the same time, a decision was then made to light up households and switch-off the street
lights until such time when the power generation is sufficient to cater both, this is work in progress.

The meeting was adjourned by the programme director when the Acting Municipal Manager completed

responding to questions raised.
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2024/2025 Financial Year Annual Report Assessment Public Participation Process Report

Ganyesa
PURPOSE
To report on the outcomes of the 2024/2025 Financial Year Annual Report public participation meeting by
the Municipal Public Accounts Committee (MPAC) held on 11 March 2023 the Ganyesa Community Hall and
Auditorium. Community members participating in the process were drawn from various Wards (04, 05, 14
and 15) in accordance with the Municipality’s cluster approach to public participation. The Committee
members, the Mayor and the municipal administration led by the Acting Municipal Manager formed part of
the proceedings.
Annual Report Presentation
Councilor; T. Shepperd directed the proceedings, Councilor O. Serame welcomed all present and
introductions for Councilors was done by Councilor K. Kumile while Acting Director of LED Mr D. Marumo
introduced the admiration.
The chairperson of the committee gave a background summary of the work done by the committee, its legal
mandate and its role in the accountability ecosystem model as well as explaining the relevancy of the
exercise of interrogating the Annual Report.
Subsequent to the presentation of the summary of the report, questions were invited from attendees. The
attendance, participation subdued and less than rigorous.
Questions and Comments
Paul Shibane (W14)-
e Raised concerns about the adverse audit opinion issued against the municipality for the period
under review. According to him such audit opinions are indicative of financial mismanagement.
What measures are put in place to ensure that municipality addresses issues raised by the Auditor
General?
Biasness in allocation of business opportunities by the municipality wherein one company benefits
from the said opportunities repeatedly.

Why are vacant senior management positions not filled?
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Lesego Mogaodi (W15)
e We have a challenges of water supply and the need for a clinic in Tshaneng village.
e The Temoso Special School project appears to have stalled, what is the problem?
Rapelang Maphuthi
e High Mast Light installed but not working in Tlapeng village.
There are disaster houses built in Tlapeng which are yet to be handed over to beneficiaries, what
causes the dealy.
e Access roads in the village of Tlapeng are unpassable during the rainy season.
Reponses by the administration
e The accounting officer admitted that an adverse audit opinion does not auger well for financial
management of the municipality, however all is not dark and gloom more so because the audit
opinion obtained is with reduced paragraphs that the previous audit reports.
With regards to vacant senior management positions, the Accounting Officer explained that the
municipality makes efforts to remedy the situation however the challenge of not attracting suitable
candidates remains including lack of attractive remuneration packages.
The procurement system of the municipality is fair there is no evidence of biasness
The matter relating to disaster houses will be escalated to the ward councilor
Issues of health services and bulk water supply will be elevated to the relevant authorities since the
municipality does not provide such services. The matter of Temoso Special School construction
project is the responsibility of another government entity not the municipality, unfortunately the
municipal administration is unable to respond directly to this question.
The Accounting Officer responded to the question of High Mast Lights which are yet to be energized

in general by explaining that the problem is as a result of lack of capacity in electricity generation for

the areas affected, in the main power generated is not sufficient to light-up households and the High

Mast Light at the same time, a decision was then made to light up households and switch-off the
street lights until such time when the power generation is sufficient to cater both, this is work in

progress.

A Developmental Municipality that Provides Sustainable and
Impactful Services
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Once the Accounting Officer was done responding to questions and vote of thanks covered, the programme

director thanked all participants and adjourned the proceedings.

To deliver qual
services tim

To ensure invol
local commul
stakeholders in
inastr

El NOVdA 11 Pro
Vision Camera

A Developmental Municipality that Provides Sustainable and
Impactful Services




' 2035\
()\"L\ Physical Address Postal Address

Wty New Municipal building, Tlakgameng Road Private Bag X522 www.kmim.gov.za
" (next to Ganyesa clinic), Ganyesa, 8613 Ganyesa, 8613

s
P GISANO MO}
“Ocal Muynicip?2

HUAWEI/AOVQA 11 Pro
Ultra Viisign:Camera

: HUAWEI NOovd 11 Pro
Ultra Vision Camera

Ganyesa Cluster Public Participation at Ganyesa Auditorium and Community Hall

A Developmental Municipality that Provides Sustainable and
Impactful Services




/\‘&v,%k\ Physical Address Postal Address

Q¢ -
1 '(' _I-\ ANO M ‘( ) | A\. Y New Municipal building, Tlakgameng Road Private Bag X522 www.kmim.gov.za
“Ocal Mu nicipa B (next to Ganyesa clinic), Ganyesa, 8613 Ganyesa, 8613

2024/2025 Financial Year Annual Report Assessment Public Participation Process Report

Kgokgojane
PURPOSE
To report on the outcomes of the 2024/2025 Financial Year Annual Report public participation meeting by
the Municipal Public Accounts Committee (MPAC) held on March 2023 Kgokgojane . Community members
participating in the process were drawn from various Wards (07,08 and part of15) in accordance with the
Municipality’s cluster approach to public participation. The Committee members, the Mayor and the
municipal administration led by the Acting Municipal Manager formed part of the roving team.
Annual Report Presentation
Councilor; O Serame directed the proceedings and introductions of Councilors was done by Councilor M,
Mokgothu while Director of Community Services Mr B. Selebogo introduced the municipal administration
officials.
The chairperson of MPAC outlined the responsibilities of the Public Accounts Committee in terms of the law
and its role in the accountability ecosystem model as well as explaining the relevancy of the exercise of
interrogating the Annual Report as it relates to municipal service delivery for the period under review.
Subsequent to the presentation of the summary of the report, questions were invited from attendees. The
attendance, participation subdued and less than rigorous.
Questions and Comments
MMapaseka Gaborone (Ward 7)

e Mmapaseka is concerned about the High Mast Lights that are not always in working order, there are
days when the lights are not working at all. She also cautioned about the frugal use of municipal
resources.

Pitoro-Tshaneng

e Raised concerns about the High Mast Lights not working.

George Mofokeng (Ward 7)

e Raised concerns about punctuality indicating that the proceedings started way beyond the

scheduled timeframe.

e Southey library operates without electricity, and this has been going on for some time.

A Developmental Municipality that Provides Sustainable and
Impactful Services




& \&v—% O Physical Address Postal Address

I‘ (}IS ANO MK L New Municipal building, Tlakgameng Road Private Bag X522 www.kmim.gov.za

O« AT L1 %)
Ocal M u nlcl\)“\‘ . (next to Ganyesa clinic), Ganyesa, 8613 Ganyesa, 8613

Southey’s main road is in bad conditions and in need of proper maintenance.
The cover ground at Vragas be cleared and maintained to curb and alleviate drug abuse amongst
the youth through sporting activities.
He also inquired about the cemetery project, how far the project is the question he raised since the
project was for 2 villages.
Concerns about how responses to disaster situations are managed in the municipality, this is in
relation to two houses in Southey which were damaged by bad weather sometimes back, the victims
are yet to find relieve.
Gift Kalagobe( Ward 7)
His were mainly comments, he advocated for the municipal leadership to upskill itself in as far as the
financial management capacity is concerned. The filling of vacant senior management positions will
go a long way to supplement prudent financial management. The reduction of UIFW must be
prioritized as part of the broader financial management activities.
He encouraged the municipality to facilitate public private partnerships in order to augment the
inadequate municipal resources to bolster service delivery efforts.
He also raised issues around the maintenance of roads in the municipal jurisdiction, furthermore he
criticized the municipality’s focus on high mast lights for the period under review.
He accordingly advised that in an ideal world capital projects for each financial year would be
allocated according to clusters to ensure that such developmental projects somehow touches the
lives of every community in Kagisano Molopo Local Municipality.
Makgwana (Ward 8)
e ltireleng village over the years has been neglected in terms of service deliver, issues of water

provision and electricity remains unattended

Mmusi (Ward 7)
e Bitterly complained about the uselessness of the Thusong Service Center in Kgokgojane, as a
community their expectations emanating from promises made were that, the center will be populated

by government officials from various departments with a single mission of bringing government

A Developmental Municipality that Provides Sustainable and
Impactful Services
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services closer to the community. According to him the center is a white elephant, he lamented the
fact that community members are compelled to travel long distances to access these basic services
in Ganyesa for example. He cited certifying and copying of documents as an example of governance
failure vis-a-vis service delivery.
What measgures are put in place to ensure that municipality addresses issues raised by the Auditor
General?
Biasness in allocation of business opportunities by the municipality wherein one company benefits
from the said opportunities repeatedly.

Reponses by the administration ( Acting Municipal Manager)
The accounting officer responded by painting a picture of the vastness of the municipality in terms of
geographical spread and the meagre resources at the disposal of the municipality which on its own
puts limitations and constrains in what the municipality can deliver.
With regards to vacant senior management positions, the Accounting Officer explained that the
municipality makes efforts to remedy the situation however the challenge of not attracting suitable
candidates remains including lack of attractive remuneration packages.
The matter relating to disaster houses will be escalated to the ward councilor
The Accounting Officer responded to the question of High Mast Lights which are yet to be energized
in general by explaining that the problem is as a result of lack of capacity in electricity generation for
the areas affected, in the main power generated is not sufficient to light-up households and the High
Mast Light at the same time, a decision was then made to light up households and switch-off the
street lights until such time when the power generation is sufficient to cater both, this is work in
progress.

Upon completion of responses and vote of thanks were presented by Kgosi Kanono.

Proceedings adjourned at 14:00pm

A Developmental Municipality that Provides Sustainable and
Impactful Services
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MPAC Stakeholder Meeting Minutes

Date: 19 March 2026
Time: 9HO00
Topic: 2024/25 Oversight Report Readiness
Attendees: Hybrid, attendance register attached
Apologies: As per attendance register

Meeting Objective/s

Agenda
Name Topic
AGSA 2024/25 Audit Findings and Reviews
COGTHA 2024/25 Annual Report Assessment

A Developmental Municipality that Provides Sustainable and
Impactful Services
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DELIBERATIONS
Submissions Name
MPAC Chairperson opened the meeting and welcomed everybody to the ClIr. Mosarwa
meeting.

MPAC Administration Manager outlined the purpose of the meeting to everyone.

The Purpose of the meeting was outlined as preparation for 2024/25
Oversight report to be tabled to Council before the end legislated time
frame of 31 March 2026.

Ms. K.E. Esau

AGSA submitted a hardcopy Presentation to the MPAC Administration.

The submitted presentation outlined the importance of follow up on
implementations of the Post Audit Action Plans by the Council through
MPAC to ensure that previous findings are not repeated.
Timely review of the Annual Financial Statements before submission for
Audit is critical to avoid/limit misrepresentations and ensure credibility of
the AFS.
Cost Containment strategies appears to be lacking in the Municipality,
emphasized made to ensure implementation of the strategies to improve
the Municipality’s financial position.

o Much reliance on consultants noted as contribution to weak

financial position of the Municipality.
o Municipality advised to reduce dependance on consultants and
invest on skills transfers.

Council resolutions should have timelines for effective implementations
and follow ups.
SDBIP was found to be misaligned with the IDP which contributes to
target misalignment or non-achievable.
Audit Management report can utilize to ensure that previous findings
raised are not repeated for the year under review.
Presentation attached.

Mr. Mooketsa

COGTHA submitted review on the 2024/25 Annual Report submitted.

The draft assessment on the 2024/25 Annual Report is submitted to the
meeting, the was draft is not yet signed by the HOD at time of
submission to the meeting.

There are findings highlighted by COGHSTA of the assessment done,
findings were based on the assessment criteria and methodology.

Thato

Impactful Services
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DELIBERATIONS

Submissions Name

o Reliability test was conducted on the 2024/25 Annual Report

o No evidence of Internal Audit validation or refence portfolio of
evidence.

o Inrespect of measurability, excessive use of achievement and
not achieved without supporting numerical data.

o There is no Year on Tear trend Comparison.

o Breach of MFMA Section 75 regarding non-publication of
mandatory documents.

e MPAC takes note of the Presentation from COGHSTA.

Closure Clir. Mosarwa
Meeting was adjourned and Chairperson appreciated the attendance.

SCRIBER: A)EOGOTSITSE

SIGNATURE:

APPROVED BY:

SIGNATURE: ;\ e

MPAC CHAIRPERSON

A Developmental Municipality that Provides Sustatnable and
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All Attendance Registers related to 2024/2025 Oversight process
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MPAC OFFICE

MPAC 2024/25 OVERSIGHT PUBLIC PARTICIPATION
DATE: 09 MARCH 2026
VENUE: BRAY COMMUNITY HALL
TIME: 10H00

ELVIS U_vI__A_..Zm. ..: Dmm_m2>._.m_u_<_><on

o743 /527
MOREBODI MOSARWA MPAC CHAIRPERSON 0823610234

TEFO SHEPHERD MPAC MEMBER 0711898460

OHALETSE SERAME MPAC MEMBER 0721949413

YVONNE MAANO MPAC MEMBER 0720850783

KAGISANO KUMILE MPAC MEMBER 0664751741

THABANG THETSWE WARD COUNCILOR 0712044439
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PHENYO | BAIKGAKI

PONATSHEGO MEREYABONE WARD COUNCILOR 0712833379
GRACE NTHEBOTSENYANE WARD COUNCILOR 0713062074
PORTIA MOAGAESI WARD COUNCILOR 0725095460
GLORIA OGASENG WARD COUNCILLOR 0711790341
OLEBILE NTSIMANE ACTING MUNICIPAL MANAGER 0722920786
BAKANG SELEBOGO DIRECTOR COMMUNITY SERVICES 0766830002
LENTIKILE BOGODILE ACTING DIRECTOR GOOD GOVERNANCE & 0665334247

PUBLIC PARTICIPATION
KABELO MOTSHWANE ACTING DIRECTOR INFRASTRUCTURE 0712805916
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DIBAKO

MARUMO

ACTING DIRECTOR LOCAL ECONOMIC
DEVELOPMENT

| 0767961361

_Am%ﬁmmomb

SEKGOME

ACTING CHIEF FINANCIAL OFFICER

0769843745

DIMPHO

KGATLHANE

HUMAN RESOURCES MANAGER

0722125513

KEALEBOGA

ESAU

MPAC MANAGER

0835745476

MODISAKGOTLA

LETLHOGILE

MPAC RESEARCHER

0828693480

KEABETSWE

BATUMILE

MPAC ADMINISTRATOR

0603642081

TSHEPANG

KEOGOTSITSE

MPAC GENERAL WORKER

0714536774

NAMETSO

MATLOKO

ACTING MANAGER IN THE OFFICE OF THE
MAYOR

0786360230

TSHEPO

MATSIONG

ACTING MANAGER IN THE OFFICE OF THE
MUNICIPAL MANAGER

0823850400
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New Municipal building, Tlakgameng Road
{next to Ganyesa clinic), Ganyesa, 8613

Postal Address
Private Bag X522
Ganyesa, 8613

Tel: 053 998 4455
Fax: 053 998 3711
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Physical Address
New Municipal bullding, Tlakgameng Road
(next to Ganyesa clinic), Ganyesa, 8613
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Ganyesa, 8613
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MPAC 2024/25 OVERSIGHT PUBLIC PARTICIPATION
DATE: 11 MARCH 2026
VENUE: GANYESA COMMUNITY HALL
TIME: 10H00

ELVIS

| DIPHIKWE

DESIGNATED MAYOR

0786360230

MOREBODI

MOSARWA

MPAC CHAIRPERSON

0823610234

TEFO

SHEPHERD

MPAC MEMBER

0711898460

OHALETSE

SERAME

MPAC MEMBER

0721949413

YVONNE

MAANO

MPAC MEMBER

0720850783

KAGISANO

KUMILE

MPAC MEMBER

0664751741

MOKGOTHU

WARD COUNCILOR

0822290406
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PAKO PETRUS WARD COUNCILOR 0791517882

OLEBILE NTSIMANE ACTING MUNICIPAL MANAGER 0722920786

BAKANG SELEBOGO DIRECTOR COMMUNITY SERVICES 0766830002

LENTIKILE BOGODILE ACTING DIRECTOR GOOD GOVERNANCE & 0665334247
PUBLIC PARTICIPATION
KABELO MOTSHWANE ACTING DIRECTOR INFRASTRUCTURE 0712805916

DIBAKO MARUMO ACTING DIRECTOR LOCAL ECONOMIC 0767961361
_ DEVELOPMENT
_Ambw_.m_wom> SEKGOME ACTING CHIEF FINANCIAL OFFICER 0769843745

DIMPHO KGATLHANE HUMAN RESOURCES MANAGER 0722125513

KEALEBOGA ESAU MPAC MANAGER 0835745476
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Postal Address
Private Bag X522
Ganyesa, 8613

Physical Address
New Municipal building, Tlakgameng Road
{next to Ganyesa clinic}, Ganyesa, 8613

MPAC RESEARCHER

Tel: 053 998 4455
Fax: 053 998 3711

0828693480

KEABETSWE

BATUMILE

MPAC ADMINISTRATOR

0603642081

TSHEPANG

KEOGOTSITSE

MPAC GENERAL WORKER

0714536774

NAMETSO

MATLOKO

ACTING MANAGER IN THE OFFICE OF THE
MAYOR

0786360230

TSHEPO

MATSIONG

ACTING MANAGER IN THE OFFICE OF THE
MUNICIPAL MANAGER

0823850400

ISAAC

LETIMELA

COMMUNICATION OFFICER

0798866048

EUNICE

MOENG

COMMUNITY LIASING OFFICER

0722820114

SARAH

MASELELE

COMMUNITY LIASING OFFICER

0786384492

AGNES

MAI

COMMUNITY LIASING OFFICER

0760686844
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Physical Address
New Municipal bullding, Tfakgameng Road
(next to Ganyesa clinic), Ganyesa, 8613

Postal Address
Private Bag X522
Ganyesa, 8613

Tel: 053 998 4455
Fax: 053 998 3711

MPAC 2024/25 OVERSIGHT PUBLIC PARTICIPATION
DATE: 11 MARCH 2026

VENUE: GANYESA COMMUNITY HALL

TIME: 10H00
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Physical Addresa
NMew Municipal bullding, Tlakgameng Road
(next to Ganyesa clinic}, Ganyesa, B613

Postal Address

Private Bag X522
Ganyess, 8613
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Fax: 053 998 23711
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New Municipal building, Tlzkgameng Road
{next to Ganyesa clinic), Ganyesa, 8613

Postal Addrass
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Ganyess, 8613

Tel: 053 998 4455
Fax: Q53 998 3711
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Physical Address
New Municipal buliding, Tlekgameng Road
{(next to Ganyesa clinic), Ganyesa, 8613

Postal Address
Private Bag X522
Ganyess, 8613

Tel: 053 998 4455

Fax: 053 998 3711
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Physical Address Postal Addrass Tel: 1455
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{next to Ganvesa clinic), Ganyesa, 8613 Ganyess, 8613 Fax: 053 998 3711

MPAC OFFICE

Word (o mmn)ty 079 //28397

EQ«Q\ conrng a ke B2 hum~wgwmr

J




o~ % . sta S5
Ky e Physical Address Postal Addre Tel: 053 998 4455
LISANO MOLL New Municipal building, Takgameng Road EriiEne Bag Fo22 Fax: 053 998 3711
“RCal Mg -:f..:pwﬁ_o..r - (next to Ganyesa clinic), Ganyesa, 8613 Ganyesa, 8613 . i =

MPAC 2024/25 OVERSIGHT PUBLIC PARTICIPATION
DATE: 11 MARCH 2026

VENUE: GANYESA COMMUNITY HALL
TIME: 10HO0
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Physical Address

New Municipal bullding, Tlekgameng Road
{next to Ganyesa clinic), Ganyesa, 8613

Postal Addrass
Private Bag X522
Ganyess, 8613

Tel: 053 998 4455

Fax: 053 998 3711
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5 oy Physical Address Postal Addrass i .
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Physical Address )
MNew Municipal bullding, Tiekgameng Road
{next to Ganyesa clinic), Ganyesa, 8613

Postal Addreass
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Ganyessa, 3613

Tel: 053 998 4455

Fax: 053 998 3711
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K %/‘\kfu Physical Address Postal Address
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MPAC 2024/25 OVERSIGHT PUBLIC PARTICIPATION
DATE: 12 MARCH 2026

VENUE: KGOKGOJANE COMMUNITY HALL
TIME: 10HO0

ELVIS DIPHIKWE DESIGNATED MAYOR 0786360230

MOREBODI MOSARWA MPAC CHAIRPERSON i 0823610234

TEFO SHEPHERD MPAC MEMBER 0711898460

OHALETSE SERAME MPAC MEMBER 0721949413

YVONNE MAANO MPAC MEMBER 0720850783

KAGISANO KUMILE MPAC MEMBER 0664751741

MOSES MOKGOTHU WARD COUNCILOR 0822290406
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GOLELWANG

Physical Address
New Municipal building, Tlakgameng Road
(next to Ganyesa clinic), Ganyesa, 8613

MPAC OFFICE

WARD COUNCILOR

Postal Address
Private Bag X522
Ganyesa, 8613

Tel: 053 998 4455
Fax: 053 998 3711

0761208618

OLEBILE

NTSIMANE

ACTING MUNICIPAL MANAGER

0722920786

BAKANG

SELEBOGO

DIRECTOR COMMUNITY SERVICES

0766830002

LENTIKILE

BOGODILE

ACTING DIRECTOR GOOD GOVERNANCE &
PUBLIC PARTICIPATION

0665334247

KABELO

MOTSHWANE

ACTING DIRECTOR INFRASTRUCTURE

0712805916

DIBAKO

MARUMO

ACTING DIRECTOR LOCAL ECONOMIC
DEVELOPMENT

0767961361

KEALEBOGA

SEKGOME

ACTING CHIEF FINANCIAL OFFICER

0769843745

DIMPHO

KGATLHANE

HUMAN RESOURCES MANAGER

0722125513

KEALEBOGA

ESAU

MPAC MANAGER

0835745476
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MPAC OFFICE

MODISAKGOTLA | LETLHOGILE MPAC RESEARCHER | 0828693480

KEABETSWE BATUMILE MPAC ADMINISTRATOR 0603642081

TSHEPANG KEOGOTSITSE MPAC GENERAL WORKER 0714536774

NAMETSO MATLOKO ACTING MANAGER IN THE OFFICE OF THE 0786360230
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8. ANNEXURE H

All invitations and adverts related to 2024/2025 Oversight process

A Developmental Municipality that Provides Sustainable and
Impactful Services
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9. ANNEXURE |

Annexure 11 — Council Resolution on tabling of the 2024-2025 Annual Report

Annexure 12 — Council Resolution on Adoption of Assessment Schedule of 2024/2025 Annual
Report and 2024/2025 Audit outcome

Annexurel3 — Council Resolution on Adoption of the 2024/2025 Oversight Report

A Developmental Municipality that Provides Sustainable and
Impactful Services




