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1.1 FOREWORD BY MAYOR

The Service Delivery and Budget Implementation Plan (SDBIP) serves as a tool to enable the Kagisano
Molopo Local Municipality to achieve its vision of ensuring an improved quality of life for all its citizens.
The developmental objectives and priorities are programmed into an implementation plan that is based

on the imperatives of the Municipality's Integrated Development Plan (IDP).

SDBIP translates the priorities and development objectives on programmes and projects as outlined in
the Municipality's Budget and IDP processes. As a local Government sphere, we have entered info a
social compact with the communities we serve. The stakeholders and all our social partners to forge
partnership and collaboration aimed at combating the triple challenge of inequality, unemployment and
abject poverty that still affect the majority of our people.

Our SDBIP commits Kagisano Molopo Local Municipality to ensure that the organization actually delivers
on the IDP, Budget spending and service delivery targets during the 2025/2026 financial year. It is a
continued commitment to how we will, on a quarterly basis, implement and report on the objectives set
outin the IDP. Qur focus is to put emerging contractors, SMMESs, co-operatives, including youth, women,

and people living with disability, at the centre of socio-economic development at the local level.

As we move forward, we shall endeavour to implement the IDP/Budget in line with the National

Development Plan {(NDP) and one plan approach.

e

\f.ﬂ»"
CLLR. M. M. DIPHIKWE

ACTING MAYOR




2. INTRODUCTIONS

The Service Delivery and Budget Implementation Plan interprets the five-year Integrated Development
Plan and three-year Budget into twelve-month contract between the Administration, Council, and
Community thereby expressing the goals and objectives set by the council as quantifiable outcomes to
be implemented by the administration. The SDBIP is an expression of the objectives of the municipality,
in quantifiable outcomes that will be implemented by the administration for the financial period from 01
July 2025 to 30 June 2026.

The service delivery targets in the SDBIP will form the basis for the Municipal Manager's performance
plan which will be attached as an annexure (performance plan) to the performance agreement for
2025/2026 financial year and the performance plan of other section 56 managers. The SDBIP enables
the Municipal Manager to monitor the petformance of senior managers, the Mayor o monitor the
performance of the Municipal Manager and for the community fo monitor the performance of the
municipality as each activity contains outputs, outcomes and timeframes. The SDBIP is compiled on an
annual basis and includes a 1 year operational and capital budget programmme. The SDBIP is yet
another step forward to increase the principle of democratic and accountable local government as

enshrined in Section 152 (a) of the Constitution.

The SDBIP is in essence the management and implementation tool which sets in-year information such
as quarterly service delivery and monthly budget targets and links each service delivery output to the
budget of the municipality. It further indicates the responsibilities and outputs for each of the senior
managers and the top management team, the resources to be used and the deadlines set for the relevant

activities.

2.1 MFMA LEGISLATIVES REQUIREMENTS
In terms of section 53 (1) (c) of the MFMA, the SDBIP is defined as a detailed plan approved by the
Mayor of the Municipality for implementing the municipality's delivery of services and its annual budget,
and which must indicate the following:
(a) Projections for each month of-
Revenue collected by source; and
Operational and capital expenditure, by vote
(b} Service Delivery Targets and performance indicators for each quarter, and
(¢} Other matters prescribed



According to section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after
the approval of the budget. This section requires him or her to take all reasonable steps to ensure that
the SDBIP is approved within 28 days. [n addition, the Mayor must ensure that the revenue and
expenditure projections for each month and the service delivery targets and performance indicators as
set out in the SDBIP are circulated or made public within 14 days after its approval.

3. TOP LAYER SDBIP AND INDICATORS

The SDBIP is required to include targets for the activities that will be undertaken, for physical and
measurable progress as well as financially. The top-layer SDBIP includes measurable performance
objectives in the form of the service delivery targets and performance indicators that are provided to the
community, that is, what impacts it seeks to achieve. These are drawn from the IDP programs, services
and activities that are relevant to each specific directorate as well as the statutory plans that the
Directorates are responsible for. The SDBIP’s therefore are key mechanisms for monitoring the different
responsibilities and targets that each Directorate must fulfil in meeting service delivery needs provided to

the community.

The SDBIP is conceptualized or defined as a layered plan, with consolidated service targets and quarterly
to annual deadlines and linking those targets to senior management. The Municipal Manager’s scorecard
represents the consolidation of all the Municipal's detailed performance indicators and service delivery
targets as contained in each Directorate’s SDBIP. The community and stakeholders can review these

targets and performance during the IDP processes.

4. LINKING THE IDP AND THE BUDGET

Integrated Development Planning requires many different planning processes in order to be brought
together. In terms of linking service delivery and budget implementation plans of the individual directorate
in the municipality with the other planning processes in the IDP, the directorates routinely produce

operational plans, capital ptans, annual budgets, institutional and HR plans, etc. to take the IDP forward.

The budget is allocated against the different Directorates within the municipality and also the thematic
areas as contained in the IDP. Corporate objectives with measurable key performance indicators and
targets are identified. The operational planning process undertaken at Directorate and sub-directorate

levels yields objectives with indicators, targets and resource allocation {includes budget).



5. REPORTING ON THE SDBIP
Directors report to the Municipal Manager on a Quarterly basis. The reports must reflect whether key
performance indicators and performance targets of the Service Delivery and Budget Implementation

Plans are achieved.

The reasons for underperformance, deviations, and other challenges must be clearly spelled out, as well

as measures to address underperformance.

Copies of these reports are made available to the internal audit, which makes comments and reports to
the Municipal Manager. These reports are tabled at a management meeting before they are tabled at the

various Council Committees established to assist the Mayor.

Council Committees discuss these reports and make recommendations to the Mayor. The Performance
and Audit Committee receives repotts from the internal audit division through the Municipal Manager and

makes recommendations to Council quarterly.

Council receives performance reports from the Mayor, accompanied by the Audit Committee report at
the end of every quarter. Council reports twice per annum to the community through mechanisms

determined by it through its community participation and communication policy.

Council also reports annually to the Office of the Auditor General and the MEC responsible for local

government in the province.

5.1 MONTHLY REPORTING
Section 71 of MFMA stipulates that reporting on actual revenue targets and spending against the budget
should occur on a monthly basis. This reporting must be conducted by the accounting officer of a

municipality no later than 10 working days after the end of the month.

5.2 QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the implementation
of the budget and the financial state of the municipality within 30 days of the end of each quarter. The
quarterly performance projections captured in the SDBIP form the basis for the Mayor’s quarterly report.



5.3 MID-YEAR REPORTING
Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting officer
is required by the 25" January of each year to assess the performance of the municipality during the first

half of the year.

6. MUNICIPAL MANDATE, POWERS AND FUNCTIONS

Municipal Mandate

The mandate (itemized below) is contained in Section 152 of the Constitution and serves as focus areas
of the municipality:

6.1 To provide democratic and accountable government for local communities;

6.2 To ensure the provision of services to communities in a sustainable manner;

6.3 To promote social and economic development;

6.4 To promote a safe and healthy environment;

6.5 To encourage the involvement of communities and community organizations in

matters of local government

Allocated Powers and Functions

Powers and Functions allocated to the municipality

Local Tourism

Municipal planning
Child Care Facilities

Municipal Roads and Storm Water Management system

Local Amenities

Billboards and display of advertisements in public places

Cemeteries

Local Sport Facilities

Local amenities (Regulation & Facilitation)

Municipal Access Roads

Street Lighting

Libraries (Regulation & Facilitation)

Control of undertaking that sells liquor to public




Powers and Functions Performed on behalf of the municipality

Electricity (Eskom)

Municipal Health Services (Dr. Ruth Segomotsi Mompati District Municipality)
Housing {Local Government and Human Settlement)

Libraries (Culture Arts and Traditional Affairs)

Licensing (Community Safety and Transport Management)

Water & Sanitation {Dr. Ruth Segomotsi Mompati District Municipality)
Water Services (Dr. Ruth Segomotsi Mompati District Municipality)

Fire Services (Dr. Ruth Segomotsi Mompati District Municipality)
Disaster Management (Dr. Ruth Segomotsi Mompati District Municipality)
Abattoirs (Regulation & Facilitation)

Waste Management (Dr. Ruth Segomotsi Mompati District Municipality)
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Selflessness
Loyalty
Honesty
Transparency

.« Trustworthiness
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9 MUNICIPAL FINANCIAL INFORMATION

This section contains the financial information of the municipality as contained in the 2025/2026 municipal
budget.

The first part of the section consists of the municipality's projected income by source. This represents all
the income that the municipality will receive for the 2025/2026 financial year. The projected total income
for the financial year is R236 434 633.00 of this R30 121 609.00 will be raised by the municipality while
R206 313 024.00 will be received from national and provincial governments, the bulk of which is made

up of grants.
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0 - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Description

R thousand

Ref

Budget Year 2025/26

Medium Term Revenue and Expenditure
Framework

July

August

Sept.

October

November

December

January

February

March

April

May

June

Budget Year
2025/26

Budget Year
+1 2026/27

Budget Year
+2 2027128

Revenue by Vote
Vote 1 - Executive and Counc|

Vote 2 - Finance and Administration

Vote 3 - Community and Social Services

Vote 4 - Other

Vote 5 - Waste Management

Vote 6 - Road Transport

Vote 7 - Water Management

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]
Total Revenue by Vote

Expenditure by Vote to be appropriated
Vote 1 - Executive and Council
Vote 2 - Finance and Administration
Vote 3 - Community and Social Services
Vote 4 - Other
Vote 5 - Waste Management
Vote 6 - Road Transport
Volte 7 - Water Management
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Total Expenditure by Vote

4167
8 864
1673
4 500

498

4167
8 864
1673
4500

498

4167
8 864
1673
4500

498

4167
8 864
1673
4 500

498

4167
8 864
1673
4 500

498

4167
8 864
1673
4 500

498

4167
8 864
1673
4500

498

4167
8 864
1673
4 500

498

4167
8 864
1673
4 500

498

4167
8 864
1673
4 500

498

4167
8 864
1673
4500

488

4167
8 864
1673
4 500

50 007
106 374

52 492
105 003
20 073 16 350 17 245
54 001 53 805 56 710

55137
108 950

19 703

4028
10 087
1509
1125

473

19703

4028
10 097
1509
1125

473

19703

4028
10 097
1509
1125

473

19703

4028
10 097
1509
1125

473

19703

4028
10 097
1509
1125

473

19703

4028
10 087
1500
1125

473

19703

4028
10 097
1509
1125

473

19703

4028
10 097
1509
1125

473

19703

4028
10 097
1509
1125

473

19703

4028
10 097
1509
1125

473

19703

4028
10 097
1509
1125

473

19 703

4028
10 097
1509
1125

236 435 234011

48 336
121 167

50 702
123788
18103 26 186
13 506 13 687

17233

17 233

17 233

17 233

17 233

17 233

17233

17 233

17 233

17 233

17233

17 233

206 794 220 409 226 139

Surplus/{Deficit) before assoc.

Income Tax
Share of Surplus/Deficit attributable to Min

Intercompany /Parent subsidiary transactions

es

2470

2470

2470

2470

2470

2470

2470

2470

2470

2470

2470

2470

29 641 13 602 18 672

Surplus/(Deficit)

2470

2470

2470

2470

2470

2470

2470

2470

2470

2470

2470

2470

29 641 13 602 18 672
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0 - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2025/26 Framework
Budget Year | Budget Year | Budget Year
R thousand July August Sept. October | November | December | January | February March May June " ioazsizr. | e auorioe
Revenue - Functional
Governance and administration 13 032 13 032 13 032 13032 13032 13032 13 032 13 032 13 032 13 032 13 032 13032 156 381 157 495 164 087
Executve and council 4 167 4167 4167 4 167 4167 4167 4 167 4167 4 167 4167 4167 4 167 50 007 52 492 55137
Finance and administration 8 864 8 864 8864 8864 8 864 8864 8 864 8 864 8 864 8 864 8864 8 864 106 374 105 003 108 950
Internal audit - - - -
Community and public safety 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 20 073 16 350 17 245
Community and social services - - - -
Sport and recreation - - - -
Public safety 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 20073 16 350 17 245
Housing - - - - - - - - - - - - - - -
Health = - - - - - - = - - - - - - -
Economic and environmental services 4500 4500 4 500 4500 4500 4 500 4500 4 500 4 500 4500 4500 4 500 54 001 53 805 56 710
Planning and dev elopment 4 500 4 500 4 500 4 500 4 500 4 500 4500 4 500 4 500 4 500 4 500 4 500 54 001 53 805 56 710
Road fransport - - - - )
Environmental protection - - - - - - - - - - - - - - -
Trading services - - - -F -r - - - - - - - - - -
Energy sources - - - - - - - - - - - - - - -
Water management - - - - - - - - - - - - - = =
Waste water management - - - - - - - - - - - - - - -
Waste management - - = -
Other 498 498 498 498 498 498 498 498 498 498 498 498 5980 6361 6769
Total Revenue - Functional 19703 19703 19 703 19 703 19 703 19703 19703 19 703 19703 19 703 19 703 19 703 236 435 234 011 244 811
Expenditure - Functional
Governance and administration 14125 14125 14125 14125 14125 14125 14125 14125 14125 14125 14125 14125 169 503 174 490 176 551
Executive and counc 4028 4028 4028 4028 4028 4028 4028 4028 4028 4028 4028 4028 48 336 50702 53221
Finance and administration 10 097 10 097 10 097 10 097 10 097 10 097 10 097 10 097 10 097 10 097 10 097 10 097 121 167 123788 123 330
Internal audit - - - = (= = = 2 -5 = - - = - -
Community and public safety 1509 1509 1509 1509 1509 1509 1509 1509 1509 1509 1509 1509 18 103 26 186 28191
Community and social services 37 37 37 7 37 37 37 37 37 37 37 442 442 442 442
Sport and recreation - = - - = = = = = = = - = = =
Public safety 1472 1472 1472 1472 1472 1472 1472 1472 1472 1472 1472 17 661 17 661 25744 27 749
Housing - - - - = = = =, ) i £ ez = = &
Health - - - - - - - - - - - - - - -
Economic and environmental services 1125 1125 1125 1125 1125 1125 1125 1125 1125 1125 1125 1125 13 506 13 687 14 963
Planning and development 1125 1125 1125 1125 1125 1125 1125 1125 1125 1125 1125 13 506 13 506 13 687 14 963
Road fransport - - - - - = = = = 55 10 - - - -
Environmental protection - - = = = = = = £ - = - - - _
Trading services - - - - ¥ - F = = N = - - = = = =
Energy sources - = = - - - = = = = = = 5 = =
Water management - = = = = = = = = = = i = = =
Waste w ater management - - - - - = - = = = = == = o =
Waste management = = = = = o = - = = = - - _ _
Other 473 473 473 473 473 473 473 473 473 473 473 473 5682 6045 6433
Total Expenditure - Functional 13 324 13 324 13 324 13324 13 324 13 324 13324 13324 13 324 13 324 13324 17 233 206 794 220 409 226 139
Surplus/(Deficit) before assoc. 6379 6379 6379 6379 6379 6379 6379 6379 6379 6379 6379 2 470 29 641 13 602 18 672
Intercompany /Parent subsidiary transactions = T = =
Surplusl(Deficit) 1 6379 6379 6379 6 379 6379 6379 6379 6379 6379 6379 6379 2470 29 641 13 602 18 672
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0 - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)

Description

R thousand

Ref

Budget Year 2025/26

Medium Term Revenue and Expenditure
Framework

July

August

Sept.

October

Nov.

Dec.

January

Feb.

March

April

May

June

Budget Year | Budget Year | Budget Year
202526 +12026/127 | +2 2027128

Capital Expenditure - Functional

Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Ecenomic and environmental services
Planning and development
Road transport
Environmental protecion
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

12 568
12 568

250

250

12 568
12 568

12 568
12 568

250 - =

37704
37 704

7517
37 476

Total Capital Expenditure - Functional

12 568

250

12 568

12 568

37954 37 517 36 911

Funded by:
National Govermment

Provincial Government

District Municipality

Transfers and subsidies - capital (monetary

allocations) (Nat/ Prov Departm Agencies,

Households, Non-profit Insfitutions, Private

Enterprises, Public Corporatons, Higher
Transfers recognised - capital

Borrowing
Internally generated funds

12 568

12 568

12 568

37 704

37 704 37 476 39 083

12 568

250

12 568

12 568

37704

250

37704 37 476 39083

Total Capital Funding

37 954

37954 37 476 39083
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10.1 KEY PERFORMANCE AREA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Quarterly projections of service delivery targets and performance indicators for each vote

m:mpa.:u | Ensure | Timeous Timeous . | Timeous NA om_mx [N Timeous

submission that submissio | submissio submission submission submission of submission submission submission report and
of PMS PMS n of PMS n of PMS of PMS of PMS accurate PMS of accurate of accurate of accurate electronic
Reports and | Reports | quarterly quarterly quarterly quarterly quarterly PMS PMS PMS PMS
Conducting | are Reports Reports Reports and Reports and Reports and quarterly quarterly quarterly system
reviews submitte | and and complete complete complete POE | Reportsand | Reportsand | Reporisand | dashboard
don complete complete POE POE tothe office of | complete complete complete
timeand | POE POE timeously timeously the Municipal POE to the POE to the POE to the
Reviews | timeously | timeously submitted to submitted to Manager within | office ofthe | office of the office of the
conduct | submitted | submitted the office of the office of 5 Days after Municipal Municipal Municipal
ed to the to the the Municipal the Municipal the end of each | Manager Manager Manager
office of office of Manager Manager Quarter within 5 within 5 within 5
the the within 5 within 5 Days Days after Days after Days after
Municipal | Municipal Days after after the end the end of the end of the end of
Manager Manager the end of of each each Quarter | each Quarter | each Quarter
within 10 within 10 each Quarter Quarter
Days Days
Ensuring Ensure Timeous Timeous None Timeous N/A OpEx | N/A Timeous N/IA Qutput 2 N/A N/A Timeous N/A 2025/2026 | 1B
submission | that submissio | submissio submission submission submission Mid-Term
of PMS PMS n of the n of the of the of the of the Report
Reports and | Reports | 2024/2025 | 2024/2025 2025/2026 2025/2026 2025/2026 and
Conduction | are Mid-Term | Mid-Term Mid-Term Mid-Term Mid-Term electronic
reviews submitte | Reportto Report to Report o the Report to the Report to the PMS
don the Office | the Office Office of the Office of the Office of the system
timeand | ofthe of the Municipal Municipal Municipal dashboard
Reviews | Municipal | Municipal Manager by Manager Manager by
conduct | Manager Manager 20th January . 20th January
ed 2026 2026
Ensuring Ensure 4 4 None 4 N/A OpEx | N/A. | Number N/A Qutput 2 1 Departmental | 1 1 1 Departme | 1C
submission | that Departme | Departme Department Department Quarterly Departmenta | Departmenta | Departmenta | ntal
of PMS PMS nt nt Quarterly Quarterly Performance | Quarterly | Quarterly | Quarterly Attendanc
Reportsand | Reports | Quarterly Quarterly Performance Performance Reviews Performance | Performance | Performance | e register
Conducting | are Performan | Performan Reviews Reviews performed by Reviews Reviews Reviews and
reviews submitte | ce ce performed by performed performed by | performed by | performed by | Minutes
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Quarterly projections of service delivery targets and performance indicators for each vote

,qo

Provision of 6 EXCO OpEx Number o 1EXCO 1EXCO
effective provide meetings meetings meetings EXCO meeting meeting meeting meeting e Register
Corporate Council coordinate | coordinate coordinated meetings coordinated by | coordinated coordinated coordinated and
Administrati | Support | d d by 30 June coordinated 30 September by 31 by 31 March | by 30 June Minutes
on and Services 2026 2025 December 2026 2026
support 2025
Provisionof | To 6 Council | 4 Council | None 4 Council N/A OpEx | N/A Number of N/A Qutput 1 council 1 council 1 council 1 council Attendanc | 1H
effective provide meetings meetings meetings council meeting meeting meeting meeting e Register
Corporate Council held held coordinated meetings coordinated by | coordinated | coordinated | coordinated | and
Administrati | Support coordinate by 30 June coordinated 30 September | by 31 by 31 March | by 30 June Minutes
on and Services d 2026 2025 December 2026 2026
support 2025
Provision of | Improve | 100% 100% Nene 100% Legal | N/A R150 | N/A % of Legal N/A Qutput 100% of Legal | 100% of 100% of 100% of Progress 1l
effective organiza | Legal Legal matters 0000 matters matters Legal Legal Legal Report on
Corporate tional matters matters attended to attended to attended to by matters matters matters Legal
Administrati | cohesion | attended attended by 30 June 30 September | attended to attended to attended to matters
on and and to to 2026 2025 by 31 by 31 March | by 30 June
support effective December 2026 2026
ness 2025
Developmen | Improve | 1 Policy 1 Policy None 1HR N/A OpEx | N/A Number of N/A Output N/A NfA N/A 1HR Attendanc | 1J
t of and organiza | workshop | workshop Policies HR Policies Policies e Register,
implement tional . conducted | conducted workshop workshop workshop Report
of sound cohesion conducted conducted conducted and
Human and . by 30 June by 30 June Policies
effective 2026 2026
resources ness
Managemen
tand
Policies
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Quarterly projections of service delivery targets and performance indicators for each vote

1 So;u_mom

K]

Developmen | Improve Workplace Number of
tof sound organiza | SkillsPlan | Skills Plan Workplace Skills Plan Skills Plan
Human tional Submitted | Submitted Submitted to Skills Plan Submitted to | Developed
Resource cohesion | to to LGSETA by Submitted to LGSETAby | and
managemen | and LGSETA LGSETA 30 April 2026 LGSETA 30 April 2026 | acknowled
t effective gement
ness letter
Training Improve | Annual Annual None Annual None OpEx | N/A Annual N/A Output N/A N/A N/A Annual Annual 1P
organiza | Training Training training training training Training
tional Report Report Report Report Report Report
cohesion | submitted | submitted submitted to submitted fo submittedto | and
and to to LGSETA by LGSETA LGSETAby | acknowled
effective | LGSETA LGSETA 30 April 2026 30 April 2026 | gement
ness letter
Training Improve | 8Leaming | 8 Leaming | None 8 Leaming 6 Leaming R350 | N/A Number of N/A Qutput 2 Leaming 2 Leaming 1 Leaming 1 Leaming Report, 1Q
organiza | Interventio | interventio interventions | interventions | 000 learning interventions interventions | interventions | interventions | Invoices
tional n ns implemented | implemented interventions implemented implemented | implemented | implemented | and
cohesion | implement | implement per Work per Work implemented per Work Skills | per Work per Work per Work attendanc
and ed per ed per Skills Plan Skills Plan per Work Plan by 30 Skills Plan Skills Plan Skills Plan e registers
effective | WSP WSP by 30 June by 30 June Skills Plan September by 31 by 31 March | by 30 June
ness 2026 2026 2025 December 2026 2026
2025
Training Improve | 100% of 100% of Nene 100% of N/A RO N/A % of N/A Output 100% of N/A 100% of N/A Bursary 1R
organiza | byrsaries | bursaries bursaries Bursaries bursaries bursaries report
anw_n io | allocated | Allocated Allocated to allocated to Allocated to Allocated to Letters to
nand to to Qualifying Qualifying Qualifying Qualifying beneficiari
effective | qualifying Qualifying Employees Employees Employees by Employees es
ness employees | Employee by 30 30 September by 31 March
S September 2025 2026
2025 & 31
March 2026
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Quarterly projections of service delivery targets and performance indicators for each vote

Improve Compi 1 pEx Number o Employme
Resource organiza | nand nand n and Employment Employment Employment nt Equity
tional Submissio | Submissio | Submissio | Equity report Equity report Equity report Report
cohesion | nof n of n of Compiled Compiled Compiled and
effective | Employme | Employme | Employme | and and and Acknowled
ness nt Equity nt Equity nt Equity Submitted to Submitted Submitted to gement
report to report to report to Dol by 31 Dol by 31 letter
Dol DoL Dol March 2026 March 2026
Create a Improve | 4 4 None 4 Employee N/A RO N/A Number of N/A Qutput 1 Employee 1 Employee 1 Employee 1Employee | Employee | 1X
safe and organiza | Employee | Employee Wellness Employee Wellness Wellness Wellness Wellness Wellness
healthy tional Wellness Wellness Program Wellness .namqma_ .m_.om ram ?833 _uaaaa Program
wiirkin cohesion | Program Program implemented Program implemented implemented | implemented | implemented | report and
. g effective | implement | implement per plan by implemented per plan by 30 per plan by per plan by per plan by attendanc
environment | | oeo ed ed 30 June per plan September 31 31 March 30 June e register
for staff, 2026 2025 December | 2026 2026
Councilors 2025
Information Improve | Maintenan | Maintenan | None 100% of ICT | N/A OpEx | N/A % of ICT N/A Qutput 100% of ICT 100% of ICT | 100%of ICT | 100%of ICT | Report 1Y
Technology | organiza | ceof ICT ceof ICT queries and queries and queries and queries and queries and queries and and
tional infrastruct | infrastruct complaints complaints complaints complaints complaints complaints Invoices
cohesion | ure ure attendant to attendant to attendanttoby | attendantto | attendantio | attendantto
effective | (accessto | (access fo by 30 June 30 September | by 31 by 31 March | by 30 June
ness emails & emails, 2026 2025 December 2026 2026
internet) internet 2025
and
cabling)
Information Improve | 3ICT 3ICT None 41CT N/A OpEx | N/A Number of N/A Qutput 11CT steering 11CT 11CT 11CT Report, 1z
Technology | Organiza | steering steering steering ICT steering committee steering steering steering Minutes
tional committee | committee committee committee meetings held committee committee committee and
cohesion | meetings meetings meetings meetings by 30 meetings meetings meetings Attendanc
effective | held held held by 30 held September held by 31 held by 31 held by 30 e Register
ness June 2026 2025 December March 2026 | June 2026
2025
Developmen | Good Updated Updated Updated 100% N/A OpEx | N/A % Updated N/A Qutput 100% Updated | 100% 100% 100% Report of 1AA
tof govema | Municipal | Municipal Municipal | Updated and and and functional Updatedand | Updatedand | Updatedand | Updated
nceand | Website Website Website functional functional Municipal functional functional functional and
public Municipal Website 30 Municipal Municipal Municipal functional
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10.2 KEY PERFORMANCE AREA: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT

Quarterly projections of service delivery targets and performance indicators for each vote

Ensuring Ensure that eous Timeous Timeous OpEx Timeous Qutput Timeous Timeous Timeous Timeous Quarterly
submission | PMS submission submission submission submission of submission submission submission submission report and
of PMS Reports are | of PMS of PMS of PMS PMS of accurate of accurate of accurate of accurate electronic
Reports submitted quarterly quarterly quarterly quarterly PMS PMS PMS PMS PMS
and ontimeand | Reportsand | Reports and Reports and Reports and quarterly quarterly quarterly quarterly system
Conducting | Reviews complete complete complete complete Reportsand | Reportsand | Reportsand | Reportsand | dashboard
reviews conducted POE POE POE POE complete complete complete complete

timeously timeously timeously timeously POE to the POE to the POE to the POE to the

submitted to | submitted to submitted to submitted fo office of the | office of the officeofthe | office of the

the office of | the office of the office of the office of Municipal Municipal Municipal Municipal

the the Municipal the Municipal the Municipal Manager Manager Manager Manager

Municipal Manager Manager Manager within 5 within 5 within 5 within 5

Manager within 10 within 5 within 5 Days Days after Days after Days after Days after

within 10 Days Days after after the end the end of the end of the end of the end of

Days the end of of each each Quarter | each Quarter | each Quarter | each Quarter

each Quarter Quarter

Ensuring Ensure that | Timeous Timeous None Timeous N/A OpEx N/A Timeous N/A Output 2 N/A N/A Timeous N/A 2025/2026 | 2B
submission | PMS submission | submission submission submission of submission Mid Term
of PMS Reports are | of the of the of the the of the Report
Reports submitted 2024/2025 2024/2025 2025/2026 2025/2026 202512026 and
and ontimeand | Mid-Term Mid-Term Mid-Term Mid-Term Mid-Term electronic
Conduction | Reviews Report to Report to the Report to the Report to the Report to the PMS
reviews conducted the Office of | Office of the Office of the Office of the Qffice of the system

the Municipal Municipal Municipal Municipal dashboard

Municipal Manager Manager by Manager Manager by

Manager 20th January 20th January

2026 2026
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Quarterly projections of service delivery targets and performance indicators for each vote

Provision of | To provide 4 Portfolio 4 Portfolio OpEx Number of 1 Portfolio 1 Portfolio 1 Portfolio 1 Portfolio Attendanc
effective Council committee Committee Committee Portfolio Committee Committee Committee Committee e Register
Corporate Support meetings meetings meetings Committee meeting meeting meeting meeting and
Administrati | Services coordinated | coordinated coordinated meetings coordinated coordinated coordinated coordinated Minutes
on and by 30 June coordinated by 30 by by 31 March | by 30 June
Support 2026 September December 2026 2026
2025 2025
Facilitate To Monitor 4 Rural 4 Rural None 4 Rural N/A OpEx N/A Number of N/A Output 1 Rural 1 Rural 1 Rural 1 Rural Report, 26
the water Water Water Water Rural Water Water Water Water Water Attendanc
provision of | servicelproje | Supply Supply Supply Supply Supply Supply Supply Supply e Register
public ctsinorder | Meetings Meetings Program Program Program Program Program Program and
amenities: to improve Attended Attended Meetings Meetings Meeting Meeting Meeting Meeting Minutes
water access to Attended by Attended Attended by | Attended by | Attended by | Attended by
services 30 June 30 31 31 March 30 June
2026 September December 2026 2026
2025 2025
Facilitate To Monitor 4 Electricity | 4 Electricity None 4 Electricity N/A OpEx N/A Number of N/A Output 1 Electricity 1 Electricity 1 Electricity 1 Electricity Report, 2H
the the provision | Project Project Project Electricity Project Project Project Project Attendanc
provision of | of Manageme | Management Management Project Management | Management | Management | Management | e Register
Electrificatio | electrificatio | ntMeetings | Meetings Meetings Management Meeting Meeting Meeting Meeting and
n services n projects in | Attended Attended Attended by Meetings Attended by | Aftendedby | Attendedby | Aftendedby | Minutes
order fo 30 June Attended 30 31 31 March 30 June
improve 2026 September December 2026 2026
access to 2025 2025
services
Facilitate To Monitor 4 Rural 4 Rural None 4 Rural N/A OpEx N/A Number of N/A Qutput 1Numberof | 1Numberof | 1 Numberof | 1Numberof | Report, 2l
the the provision | Sanitation Sanitation Sanitation Rural Rural Rural Rural Rural Aftendanc
provision of | of sanitation | Program Program Program Sanitation Sanitation Sanitation Sanitation Sanitation e Register
Sanitation Program in Meetings Meetings Meetings Program Program Program Program Program and
program order to Attended Attended Attended by Meetings Meetings Meetings Meetings Meetings Minutes
improve 30 June Attended Attended by Attended by | Attended by Attended by
access to 2026 30 K1 31 March 30 June
services September December 2026 2026
2025 2025
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Quarterly projections of service delivery targets and performance indicators for each vote

Provision of | Toensure 335 Retrofit 335 Retrofit Number of 335 Retrofit Invoice
community provision of of 400W of 400W 000 400W HPS of 400W and report
lighting: high mast HPS bulbs HPS bulbs bulbs HPS bulbs
High mash | lightin order with 200W with 200W replaced with with 200W
light to improve LED Bulbs LED Bulbs 2B LED LED Bulbs
A (38 High (38 High s (38 High
e Mast lights) Mast lights) Mast lights)
ensure R R F
proper in various in various in various
operations wards by 30 wards by 30 wards by 30
and June 2026 June 2026 June 2026
maintenanc
e
Provision of | Toensure New Planning, New Planning, MIA R1 R1200 | Number of N/A output 10 Appointment | Site Excavation Casting Of Advert, M
community provision of design and design and 254115 | 0000 solar (photo of service Establishme | of 25 Concrete for | Appointme
lighting: high mast construction construction 53 voltaic) high provider nt and foundation the 25 nt of
High mash light in order of 25 solar of 25 solar mast lights adhering to Setting outof | High Mast Foundation consultant,
light to improve (photo (photo constructed in the supply 25 and steel of highmast | design
access to i L ki the Pouval, chain Foundation fixing of 25 by 30 June report,
voltaic) high voltaic) high A !
SR e Ethol, processes by | of High Mast | foundation of | 2026 progress
mast lights in mast lights in 5 ¢
¥ié Pouval e Potical Madinonyane 30 by 31 high mast by report, and
mﬂ QU = POl (ward 8) and September | December | 31March invoices
ol Ethal, Kgokgole, 2025 2025 2026
Madinonyan Madinonyan Dipudi (ward
e nima mw e ?_m_d_ m"_ 7) Tseoge
and and (ward 11)
Kgokgole , Kgokgole ,
Dipudi (ward Dipudi (ward
7) Tseoge 7) Tseoge
(ward 11) by (ward 11) by
30 June 30 June
2026 (Multi- 2026 (Multi-
Year Project) Year Project)
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10.3 KEY PERFORMANCE AREA: COMMUNITY SERVICES

Quarterly projections of service delivery targets and performance indicators for each vote

Ensuring Ensure Timeous Timeous Timeous OpEx Timeous Timeous Timeous Timeous Timeous Quarterly
submission | thatPMS | submission | submission submission submission ut submission submission submission submission report and
of PMS Reports of PMS of PMS of PMS of PMS of accurate of accurate of accurate of accurate electronic
Reports are quarterly quarterly quarterly quarterly PMS PMS PMS PMS PMS
and submitted | Reports Reports Reports and Reports and quarterly quarterly quarterly quarterly system
Conducting | ontime and and complete complete Reportsand | Reportsand | Reporsand | Reportsand | dashboard
reviews and complete complete POE POE complete complete complete complete
Reviews POE POE timeously timeously POE to the POE to the POE to the POE fo the
conducte | timeously timeously submitted to submitted to office of the | office of the office of the office of the
d submitted submitted the office of the office of Municipal Municipal Municipal Municipal
to the office | to the office the Municipal the Manager Manager Manager Manager
of the of the Manager Municipal within 5 within 5 within 5 within 5
Municipal Municipal within 5 Manager Days after Days after Days after Days after
Manager Manager Days after within 5 the end of the end of the end of the end of
within 10 within 10 the end of Days after each Quarter | each Quarter | each Quarter | each Quarter
Days Days each Quarter the end of
each
Quarter
Ensuring Ensure Timeous Timeous None Timeous N/A OpEx | N/A Timeous N/A Qutp 2 N/A N/A Timeous N/A 2025/2026 | 3B
submission | thatPMS | submission | submission submission submission ut submission Mid-Term
of PMS Reports of the of the of the of the of the Report
Reports are 2024/2025 202412025 2025/2026 2025/2026 2025/2026 and
and submitted | Mid-Term Mid-Term Mid-Term Mid-Term Mid-Term electronic
Conduction | on time Report to Report to Report to the Report to Report to the PMS
reviews and the Office the Office Office of the the Office of Office of the system
Reviews of the of the Municipal the Municipal dashboard
conducte | Municipal Municipal Manager by Municipal Manager by
d Manager Manager 20th January Manager 20th January
2026 2026
Ensuring Ensure 4 4 None 4 N/A OpEx | N/A Number N/A CQutp |2 1 1 1 1 Departme | 3C
submission | thatPMS | Department | Department Department Department ut Departmenta | Departmenta | Departmenta | Departmenta | ntal
of PMS Reports Quarterly Quarterly Quarterly Quarterly | Quarterly | Quarterly | Quarterly | Quarterly Attendanc
Reports are Performanc | Performanc Performance Performance Performance | Performance | Performance | Performance | e register
and submitted | e Reviews e Reviews Reviews Reviews Reviews Reviews Reviews Reviews and
Conducting | on time performed performed performed by performed performed by | performed by | performed by | performed by | Minutes
reviews and 30 kil
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Quarterly projections of service delivery targets and performance indicators for each vote

, Ganyesa , Ganyesa Ganyesa Morokwen Morokweng, | Morokweng, Ganyesa Ganyesa Ganyesa, Ganyesa,
and and and g, Ganyesa Ganyesa and and Tlakgameng | Tlakgameng
Tlakgamen | Tlakgamen Tlakgameng | Ganyesa, and Tlakgameng Tlakgameng, | Tlakgameng, | and Southey | and Southey
o g by 30 June Tlakgame Tlakgameng | and Southey by 30 by 31 by 31 March | by 30 June
2026 ng and September December 2026 2026
Southey 2025 2025
by 30
June 2026
ToEnsure | Toensure | 12Thusong | 12 Thusong | None 12 Reports N/A OpEx | N/A Number of N/A Qutp | 10 3 Reportson | 3Reportson | 3Reportson | 3 Reportson | Visitor 3H
access to accessto | Service Service on Thusong on Thusong ut Thusong Thusong Thusong Thusong Attendanc
Governme | informatio | Centre Centers Service Service Service Service Service Service e registers
nt n accessible accessible Centers Centers Centers Centers Centers Centers and
for for facilitating facilitating facilitating facilitating facilitating facilitating Reports
govemment | govemment accessible to accessible accessible to | accessibleto | accessibleto | accessible to
36ncidence | 36ncidence govemnment to government | goverment | govemment govemment
36 services | 36 services 36ncidence govemment departments | departments | departments | departments
36 services departments services at services at services at services at
at services at Morokweng, | Morokweng, | Morokweng, | Morokweng,
Morokweng, Morokweng, Tlakgameng | Tlakgameng | Tlakgameng | Tlakgameng
Tlakgameng Tlakgameng and and and and
and and Kgokgojane | Kgokgojane | Kgokgojane Kgokgojane
Kgokgojane Kgokgojane by 30 by 31 by 31 March | by 30 June
by 30 June September December 2026 2026
2026 2025 2025
Prevention | Toensure | 100% 100% None 100% N/A R2 N/A % Reported | N/A Outp | 10 100% 100% 100% 100% Relief 3l
and rapid & Relief Relief Reported 500 Disaster ut Reported Reported Reported Reported Material,
mitigation effective Material Material Disaster 000 Victims Disaster Disaster Disaster Disaster report and
against response | providedto | provided to Victims provided Victims Victims Victims Victims invoice
disaster during reported reported provided with with Relief provided with | provided with | provided with | provided with
disaster Disaster Disaster Relief Material Relief Relief Relief Relief
incidence | Victim Victim Material within 30 Material by Material by Material by Material by
within 30 days of the 30 31 31 March 30 June
days of the incidents September December 2026 2026
incidents by 2025 2025
30 June
2026
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Quarterly projections of service delivery targets and performance indicators for each vote

September December
2025 2025
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Quarterly projections of service delivery targets and performance indicators for each vote

are September December

conducte 2025 2025

d
Providing Toensure | 4Risk 4 Risk None 4 Risk N/A OpEx | N/A Number of N/A Output 2 1 Risk 1 Risk 1Risk 1 Risk Updated 4D
structured effective Register Register Register Risk Register Register Register Register Register Risk
and Risk Updates Updates Updates Updates Update Update Update Update Register
coherent managem | conducted conducted conducted conducted conducted conducted conducted conducted
approach ent per each per each quarterly per quarterly per quarterly per | quarterly per | quarterly per | quarterly per
in regular Department | Department Department Department Department Department Department Department
assessing by 30 June by 30 by 31 by 31 March | by 30 June
and 2026 September December 2026 2026
updating of 2025 2025
Risk
Manageme
nt
Developme | To Responses | Responses | None Responses to | N/A OpEx | N/A Response to N/A Output | 2 Responses Responses Responses Responses Internal 4E
ntand achievea | to Internal to Internal Internal the Internal to Internal to Internal fo Internal to Internal Audit
Review of clean Auditor's Auditor's Auditor's Auditor's Auditor's Auditor's Auditor's Report
the audit Finding Finding Finding within Findings within Finding Finding Finding and
Performanc | opinion 30 days after 30 days after within 30 within 30 within 30 Managem
B receiving the receipt of the days after days after days after days after ent
Manageme report report receiving the | receiving the | receiving the | receiving the | responses
nt report report report report
Provision To 4 Portfolio 4 Portfolio None 4 Partfolio N/A OpEx | N/A Number of N/A Output | 3 1 Portfolio 1 Portfolio 1 Portfolio 1 Portfolio Attendanc | 4F
of effective | provide committee Committee Committee Portfolio Committee Committee Committee Committee e Register
Corporate Council meetings meetings meetings Committee meeting meeting meeting meeting and
Administrat | Support coordinated | coordinated coordinated meetings coordinated coordinated coordinated coordinated Minutes
ion and Services by 30 June coordinated by 30 by by 31 March | by 30 June
Support 2026 September December 2026 2026

2025 2025

Toensure | To 12 SMME's | SMME’s 12 SMME's | 12 SMME's N/A RO N/A Number of N/A Output 10 3 SMME's 3 SMME’s 3 SMME's 3 SMME'’s Report AG
effective promote supported supported supported supported per SMME's supported supported supported supported
Local LED per plannot | per plan per plan plan by 30 supported per per plan by per plan by per plan by per plan by
Economic achieved June 2026 plan 30 3 31 March 30 June
Developme September | December | 2026 2026
nt 2025 2025
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Quarterly projections of service delivery targets and performance indicators for each vote

Local Createan | 4 Goat 4 Goat 4 Goat 4 Goat Number of 1 Goat 1 Goat 1 Goat 1 Goat
Economic environm | Massificatio | Massificatio | Massificatio | Massification Goat e Massification | Massification | Massification | Massification | and
Developme | entthat nprograms | nprograms | nprograms | programs Massification program program program program invoices
nt promotes | implemente | implemente | implemente | implemented programs implemented | implemented | implemented | implemented
developm | dper d per d per per project implemented per project per project per project per project
ent of project project project implementatio per project implementati | implementati | implementati | implementati
local implementa | implementa | implementa | nplan by 30 implementation on plan by on plan by on plan by on plan by
economy | tion plan tion plan tion plan June 2026 plan 30 3 31 March 30 June
and not September December 2026 2026
facilitate achieved 2025 2025
job
creation
Local Createan | 1Reviewof | 1Reviewof | 1Reviewof | 1Review of N/A RO N/A Number of N/A Qutcom N/A N/A N/A Report 4M
Economic environm | feasibility feasibility feasibility feasibility feasibility e and
Developme | entthat studies on studies on studies on studies on studies on studies on invoices
nt promotes | Feedlotand | Feedlotand | Feedlotand | Feedlotand Feedlot and Feedlot and
developm | Abattoir Abattoir Abattoir Abattoir Abattoir Abattoir
ent of programs programs programs programs by programs programs by
local not 31 December 31
economy | achieved 2025 December
and 2025
facilitate
job
creation
Topromote | Toensure | 100% 100% 100% 100% N/A RO N/A % N/A Cutput 100% 100% 100% 100% Report 4N
healthy Eco- Implementa | Implementa | Implementa | Implementatio implementation implementati | implementati | implementati | implementati | and
environme | friendly tion of the tion of the tion of the n of the of Greening on of on of on of on of Invoice
nt environm | Greening Greening Greening Greening Plan Greening Greening Greening Greening
ent Plan Plan Plan Plan by 30 Plan by 30 Plan by 31 Plan by 31 Plan by 30
June 2026 September December March 2026 | June 2026
2025 2025
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10.5 KEY PERFORMANGE AREA: MUNICIPAL FINANCIAL MANAGEMENT AND FINANCIAL VIABILITY

Quarterly projections of service delivery targets and performance indicators for each vote

Ensuring Ensure that | Timeous Timeous Timeous OpEx Timeous Timeous Timeous Timeous Timeous Quarterly
submission | PMS submission | submission submission submission of put submission submission submission submission report and
of PMS Reports are | of PMS of PMS of PMS PMS quarterly of accurate of accurate of accurate of accurate electronic
Reports submitted quarterly quarterly quarterly Reports and PMS PMS PMS PMS PMS
and ontimeand | Reporsand | Reports and Reports and complete POE quarterly quarterly quarterly quarterly system
Conducting | Reviews complete complete complete timeously Reportsand | Reportsand | Reportsand | Reportsand | dashboard
reviews conducted POE POE POE submitted fo the complete complete complete complete
timeously timeously timeously office of the POE to the POE to the POE to the POE to the
submitted to | submitted to submitted to Municipal office of the office of the | office of the office of the
the office of | the office of the office of Manager within Municipal Municipal Municipal Municipal
the the the 5 Days after the Manager Manager Manager Manager
Municipal Municipal Municipal end of each within 5 within 5 within 5 within 5
Manager Manager Manager Quarter Days after Days after Days after Days after
within 10 within 10 within 5 the end of the end of the end of the end of
Days Days Days after each Quarter | each Quarter | each Quarter | each Quarter
the end of
each
Quarter
Ensuring Ensure that | Timeous Timeous None Timeous N/A OpEx | N/A Timeous N/A Qut | 2 N/A N/A Timeous N/A 2025/2026 | 5B
submission | PMS submission submission submission submission of put submission Mid-Term
of PMS Reports are | of the of the of the the 2025/2026 of the Report
Reports submitted 2024/2025 202412025 2025/2026 Mid-Term 2025/2026 and
and ontimeand | Mid-Term Mid-Term Mid-Term Report to the Mid-Term electronic
Conduction | Reviews Report to Report to Report to Office of the Report to the PMS
reviews conducted the Office of | the Office of the Office of Municipal Office of the system
the the the Manager Municipal dashboard
Municipal Municipal Municipal Manager by
Manager Manager Manager by 20th January
20th 2026
January
2026
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Quarterly projections of service delivery targets and performance indicators for each vote

Review of audit implementat | implementat reports on quarterly reports on reports on reports on reports on Acknowle
the opinion ion of the ion of the the reports on the the the the the dgement
Performanc Audit Action | Audit Action implementat implementation implementati | implementati | implementati | implementati | register
e Plan Plan ion of the of the Audit on of the on of the on of the on of the
Manageme submitted to | submitted to Audit Action Action Plan Audit Action Audit Action | Audit Action Audit Action
nt System the office of | the office of Plan to the submitted to the Plan to the Plan to the Plan to the Plan to the
the the office of the office of the office of the office of the office of the office of the
Municipal Municipal Municipal Municipal Municipal Municipal Municipal Municipal
Manager Manager Manager Manager Manager Manager
within 15 within 15 within 15 within 15 within 15
days after days after days after days after days after
the end of the end of the end of the end of the end of
each each quarter | eachquarter | eachquarter | each quarter
quarter
Financial Maximize 90% of 90% of None 90% Budget | N/A OpEx | N/A % of Budget N/A Out 25% Budget | 50% Budget | 70%Budget | 90% Budget | Expenditur | SH
Viability spending on | budget budget spent on spent on capital put spenton spenton spenton spent on e report
and CAPEX spenton spent on capital projects on the capital capital capital capital
Financial roiects to capital capital projects on IDP and SDBIP projects on projects on projects on projects on
Manageme proj projects in projects in the IDP and thelDPand | thelDPand | the IDP and the IDP and
nt PGS terms of the | terms of the SDBIP by SDBIP by 30 | SDBIPby31 | SDBIP by 31 | SDBIP by 30
implementat | |DP and IDP and 30 June September | December March 2026 | June 2026
ion of SDBIP SDBIP 2026 2025 2025
projects
Financial 100% of 100% of 100% of 100% of 100% N/A OpEx | N/A % of N/A Out 25% 50% 75% 100% Expenditur | 5l
Viability Operational | operational | operational | operation | Operational Operational put Operational Operational Operational Operational e report
and budget on budget of budget of al budget | budget budget spent budget spent | budgetspent | budgetspent | budgetspent
Financial theIDPand | thelDPand | the IDPand | ofthe IDP | spenton on the IDP and on the IDP on the IDP on the IDP on the IDP
Manageme | SDBIP SDBIP SDBIP and the IDP and SDBIP and SDBIP and SDBIP and SDBIP and SDBIP
nt spent spent SDBIP SDBIP by by 30 by 31 by 31 March | by 30 June
spent 30 June September December 2026 2026
2026 2025 2025
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Quarterly projections of service delivery targets and performance indicators for each vote

Finance Toimprove | 6 VAT bi- 6 VAT bi- None 6 VAT bi- N/A OpEx Number of VAT 1 VAT bi- 2 VAT bi- 1 VAT 2 VAT VAT bi-
overall monthly monthly monthly bi-monthly put monthly monthly monthly monthly monthly
financial returns returns returns returns retuns returns returns retums returns
manageme | submitted submitted submitted submitted submitted submitted submitted submitted
nt by within 10 within 10 within 10 within 10 within 10 within 10
developing working working days working days | working days | working days | working days
and days by 30 by 30 by 31 by 31 March | by 30 June
implementin June 2026 September December 2026 2026
g 2025 2025
appropriate
financial
manageme
nt

To maintain | Tofacilitate | 100% of 100% of None 100% N/A OpEx | N/A % of Salaries & | N/A Out 100% 100% 100% 100% Bank 5N

sound and payment salaries & salaries & Salaries & allowances paid put Salaries & Salaries & Salaries & Salaries & statement

effective allowances | allowances allowances by the 25th of allowances allowances allowances allowances S

financial paid paid paid by the each month paid by the paid by the paid by the paid by the

manageme 25th of 25thofeach | 25thofeach | 25th of each | 25th of each

nt each month month month month month

Compliance | Toensure Timeous Timeous Timeous Timeous N/A OpEx | N/A Timeous N/A Out Timeous N/A N/A N/A Acknowle | 50

with adherence Submission | Submission | Submissi | Submission Submissions of put Submissions dgement

legislative to sof Annual | sofAnnual | ons of s of Annual Annual of Annual letter
requirement | legislative Financial Financial Annual Financial Financial Financial

] requirement | Statement Statement Financial Statements Statement to Statements

fo the Office | tothe Office | Statement | to the Office the Office of the to the Office
of the of the to the of the Auditor General of the
Auditor Auditor Office of Auditor South Africa Auditor
General General the General General
Auditor South Africa South Africa
General by 31 by 31 August
August 2025
2025

Compliance | To ensure 9 Section 12 Section 3 Section | 12 Section N/A OpEx | N/A Number of N/A Qut 3Section71 | 3 Section71 | 3 Section71 | 3 Section71 | Section71 | 5P

with adherence 71 Reports 71 Reports 71 71 Reports Section 71 put Reports Reports Reports Reports Reports,

legislative to submitted to | submittedto | Reports submitted to Reports submitted to | submittedto | submittedto | submittedto | PMS
requirement | legislative the Mayor, the Mayor, submitted | the Office of submitted to the the Office of | the Office of | the Officeof | the Office of | Acknowle

s requirement | National National to the the office of the the Municipal | the Municipal | the Municipal | the Municipal | dgement

and and Mayor, Municipal Municipal Manager, Manager, Manager, Manager, register
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Quarterly projections of service delivery targets and performance indicators for each vote

Compliance | Toensure Timeous Timeous Timeous OpEx Timeous Timeous 2026/2027
with adherence submission | submission submission submission of put submission budget,
legislative to of of of 2026/2027 final of 2026/2027 | Related
requirement | legislative 2024/2025 2024/2025 2026/2027 budget, Related final budget, | Policies
s requirement | final budget, | final budget, final budget, Policies and and
Related Related Related tariffs to Council
Policies and | Policies and Policies and Council resolution
tariffs to tariffs to tariffs to Coungil by
Council Council Council by 31 May 2026
31 May
2026
Ensure Toensure New 4 supply None 4 supply N/A OpEx | N/A Number of N/A Qut 1 supply 1 supply 1 supply 1 supply Report 5T
establishme | adherence chain chain supply chain put chain chain chain chain
nt of fully to manageme manageme management management | management | management | management
fledged legislative nt reports nt reports reports report report report report
SCMunitto | requirement submitted to submitted to submitted to the submitted to | submittedto | submittedto | submitted to
deal with all the office of the office of office of the the office of | the officeof | the office of | the office of
component the Mayor the Mayor Mayor the Mayor by | the Mayorby | the Mayorby | the Mayor by
s of the by 30 June by 30 June 30 3 31 March 30 June
SCM policy 2024 2026 September December 2026 2026
2025 2025
Effective To ensure 12 Bank 12 Bank None 12 Bank N/A OpEx | N/A Number of bank | N/A Qut 3 Bank 3 Bank 3 Bank Signed 5U
financial effective reconciliatio | reconciliatio reconciliatio reconciliations put reconciliation | reconciliation reconciliation | Bank
manageme | financial n prepared ns prepared ns prepared prepared within s prepared s prepared s prepared s prepared reconciliati
nt manageme within 20 20 Days of the within 20 within 20 within 20 within 20 on
nt Days of the following month Days of the Days of the Days of the Days of the
following following following following following
month by month by 30 | month by 31 | month by 31 | month by 30
30 June September December March 2026 | June 2026
2026 2025 2025
Effective To ensure 1 Annual 1 Annual None 1 Asset N/A OpEx | N/A Number of N/A Qu 1 Asset N/A 1 Asset N/A Report 5V
assets effective asset asset reconciliatio Asset tput reconciliation reconciliation and
manageme | assets reconciliatio | reconciliatio n prepared reconciliation prepared prepared annual
nt manageme | n prepared n prepared between prepared between between asset
nt between between General between General General register
General General ledge and General ledge ledge and ledge and
ledge and ledge and the Asset the Asset the Asset

50




IS

Geoe G202
9202 9202 JaquiszaQ Jaquisidag 9202
aunrog uole Le (1% 0e aunr g Aq $90IBS
Jasiba) | Aq pasgisibar | Aq paisisibal | Aq passisibas | Aq pausisiBal palaysifial passisibal | paiaisibal paiaysifial paia)sifial J1g)sibal oIseq aal}
1uabipur sjuabipul suabipul sjusbipui sjuabipul nd sjuabipul suabipul sjuabipul sjuabipul susbipul uabipu| | jo uoisiaoid
28 pajepdn 0001 000} 0001 0001 nQ YIN 0 JaquinN VN | ¥3do YIN 000% 000% 000% 982/ 8jepdn o)
w
swabeuew
[eroueuly
sjeudosdde
L7414 9202 b
Aenigad gz fienigad gz unuawajdut
Aq Jencidde Aq jeaoidde |eacidde |eacidde pue
10} louna) |eacidde 10} |19UN0D) 10} [19UN0Y 10} [I0UN0Y Buidojansp
uonnjosay auyy 0} 1abpnq 10} IoUn0y 01186png 011e6png 0}1ebpng g
lounon wewsnipy 0}396png swgsnipy wawisnlpy | usuwnsnlpy | swabeuew W
pue j0 wauwisnlpy 10 j0 o [eroueuy | awsbeuew
10bpng} uoIssiugns nd 1O UoISSIWIgNS uoissiwans UoISSILIQNS | UOISSILIGNS ||eJane |erouBUly
AS | uswisnlpy WIN snoswi | v/IN WIN no VIN snoawi | vIN | x3do vIN snoawi | auoN snoaw | snoswi] | enosdwio] anjoay3
§eoe 9202 9202
9207 az0z lagqwaosaq Jaquaydag aunf o¢ Ag pamo
aunroeAg | youep Lehq 1£4q 0g Agq pamo sajes sa)el pamo sajel pamo sajel anuanal
pamo sajes pamo sajel pamo sajel pamo sajes fuadoid fusdoud Auadoud Kuadoud aoueyUS
fuadoid fuadoid fuadoid Auadoid pemo 1eak 1eak Jeak 1eak wajshs 0] wayshs
poday Jeakjuauno Jeafjusung | Jeskjusuno | seakjuaund sajes Auadoud JUSUNd Uo | jUsLNI Uo JusLn2 uo JUBLIND UO anuanal uoI98||09
glel | UOUOND9YOD | UO UORIS|CO | UO UORDJIOD | UO UORDS|0D nd Jeak Jusung uon9aj0o | UuonY9|j0 uonas|Iod uoiRoayI00 ETNRETIES pue 6u
XG | uondsjiop %S9 %S9 %S9 %S9 o /N | U0 Uu0id8jod % ¥N | x3do WIN %59 %0L %G9 %02 ainsus 0] ANy
Geoz
Jajsibal 9202 lsquade( 9z0z p W
19888 aunp g Aq 1€ 4q palonpuod aunpog Aq | @1onpuod awabeuew w
|BNUUR psjoNpuD palonpuoo UONRILBA pajonpuod u pajonpuos pajonpuod sjesse | awabeuew
pue uoneoyuan uoneoyuan nd sjessy UONBDLUBA |  CHEJYUBA UOIEDILIBA UONeINLBaA EINRENE] sjasse
MS poday Sjossy | YIN SjPssy | VIN N0 WIN 40 J3qUINN YN | x3d0 WIN S9ssY ¢ Sjessy ¢ Sjessy ¢ sjessy ¢ ainsus 01 N8l
9¢20¢ yolely 9202 Uolepy 9202 Uaolepy
pue ¥z0g pue $zZ0z Pue ¥20¢
1snbny g 18nBny g 19181681 1snbny g e)sibal Jas1Bal
Aq 1ays16a1 Aq JaysiBal 1988y 8} pue Aq JaysiBal 1958y ay}

19ssy 8y}

8)0A Y2E3 10} S10}R3IpUI aueuLiopad pue sjabie; Kiaalap a31Alas jo suonoafod Apspenp




Quarterly projections of service delivery targets and performance indicators for each vote

To update 0 indigents 4000 New 500 New OpEx % of registered 125 New 125 New 125 New 125 New Eskom
provision of | Indigent with access | indigents indigents Indigent put indigents indigents indigents indigents configurati
free basic register to free basic | with access with access households with access | with access | with access with access on Report
services electricity to free basic to free basic with access to to free basic | tofree basic | tofree basic | tofree basic

electricity electricity free electricity electricity by | electricity by | electricity by | electricity by
by 30 June 30 31 31 March 30 June
2026 September December 2026 2026
2025 2025
Effective To ensure New 100% None 100% N/A OpEx | N/A % contracts N/A Qut 100% 100% 100% 100% Assessme | 5AB
financial effective contracts contracts performance put contracts contracts contracts contracts nt Report
manageme | financial performanc performanc monitored per performance | performance | performance | performance
nt manageme e monitored e monitored department monitored monitored monitored monitored
nt per per per per per per
department department department department department department
by 30 June by 30 by 31 by 31 March | by 30 June
2026 September December 2026 2026
2025 2025

52




€S

920e 9¢02
frenuep Kenuep
woz £q oz 4q
pie Jabeuepy Jabeuepy
oqysep ledioiunpy 19beuepy ledioiuniy 19beuep
wa)shs ay o [ediounpy ay) jo |edioiuniy 1abeuep
SINd a1 SO0 By au} Jo 800 300 BY) ay} [edioiuniy
uou9le 0} Hoday ay} 0} yoday 0} Hoday 10 8010 Byl sy} jo p8joNpuod SMBIABI
pue uLa]-pI wua-pIy wIa L -pIn ojuoday | 290 2y} 0} smainay | uoponpuo)
Hoday 9202/5202 9¢0¢/520¢ 9z0¢/520¢ wis] pagiugns pueawy | pue sHoday
wis] ayjou aujo ayjjou -PIA 84} Jo Hoday | U0 psjiLqns aie Sd o
PIN 92 oISSIgns uoIssIgns oIssiwqns uoIssIgns wJa1-piy spoday SWd uoISsiLagns
89 | 0e/s202 VIN Snoaull | YIN WIN nding WIN snosui| ¥N | x3do YIN Snoswil | SUON snoswiL G20eiveoe Jey} ainsug Buunsug
Japenp) Jauenp) Japenp Jsyeny) Jlapenp
yoea yoea yoea yoea yoea
jopusay | jJopuaay | jopusay | Jopusay 10 pua 8y} 18pent) 1suenty
Joyeskeq | Jsoyeskeq | Jsyesheq | Jsye sheq Jaye sheq yoea yoea
G uigim G ulim G Ulyym G uiyum lauenp yoses G uiyim o pus 8y} jo pus ay}
1aBeuepy Jabeuepy Jabeuepy Jafieuepy 10 pua 8y} Jabeuepy Jaye sheq Jaye skeq
jedionpy | |ediounyy [edioiuniy [ediouniy Jaye sheq |ediounpy 0L uigim 0L uigm
ayjo ay} jo ayjo ayljo G uiypm ayljo Jabeuepy Jabeuepy
29140 3y} 3010 B} 30110 Ay} 2310 ay) Jabeuep| 20140 3y} [ediojunpy [ediouny
0} 30d 0130d 01 30d 0} 30d fediouniy 01 30d auyjoL0o | supjoa0yo
g)e|dwoo gjo|dwoo aj9|dwod 8)e|dwoo 3y} jo doo 8j9|dwod 8y} 0} 30d 8y} 0} 30d
pie pue pue pue pue 8y} 0} 30d pue aja|dwoo aja|dwoo
oqysep spoday suoday spodey suoday a1a|dwoo syoday pue pue
washs Auapenb Ausuenb Apspenb Ausuenb pue spoday Auapenb spoday spoday pajonpuod SMaIARI
Sind o SWd Sind SINd Sid Apspenb Siid fpspenb fpspent smalray | Bunonpuag
uondajs 8jeIndoe ajeinooe ajenage Sjeinaoe SINd ajeinaoe SINd SId pueawy | pue spoday
pue ou jou jou jou S]eInaoe jo jou ajeinooe Jo | 9JRIN0OB JO | O papIwgns sIe SINd Jo
uodal £ | oissiwgns | oISSILIGNS | OISSILGNS | OISSILQNS uoIssiwgns olssiwqgns uoISSILQNS | UOISSIWQNS suoday SNd uoISsILgns
v9 | peuenp snoawi | snoaul | Snoawi | snoawi| nding snoawil | x3do snoswi | snoawi | snoawi] 1ey} ainsu3 Buunsug

810A Y2€3 J0} S10Jedipul asuewopad pue sjabire) Aiaalap asinas o suondalosd Kapeny

NOILVdIDILYVd JI7dNd ONY INVNYIAQD G009 ‘WIUV IONVINNOIYId AT §01




Quarterly projections of service delivery targets and performance indicators for each vote

Ensuring Ensure that 4 4 OpEx Number Qutput 1 1 1 1 Depart
submission PMS Reports Department Departme Department Deparime | Departme | Departme | Departme | mental
of PMS are submitted on Quarterly nt Quarterly nial ntal ntal ntal Attenda
Reportsand | time and Performanc Quarterly Performance Quarterly Quarterly Quarterly Quarterly nce
Conducting Reviews are e Reviews Performan Reviews Performan | Performan | Performan | Performan | register
reviews conducted performed ce performed ce ce ce ce and

Reviews Reviews Reviews Reviews Reviews Minutes

performed performed | performed | performed | performed

by 30 by 30 by 31 by 31 by 30

June 2026 Septembe | December | March June 2026

2025 2025 2026

Ensuring Ensure that 4 Municipal | 4 Municipal | None 4 N/A OpEx | N/A Number of N/A Output 2 1 1 1 1 Attenda | 6D
submission PMS Reports Quarterly Quarterly Municipal Municipal Municipal | Municipal | Municipal Municipal | nce
of PMS are submitted on | Performanc | Performanc Quarterly Quarterly Quarterly | Quarterly Quarterly Quarterly | register
Reports and | time and e Reviews e Reviews Performan Performance Performan | Performan | Performan | Performan | and
Conducting Reviews are performed performed ce Reviews ce Review | ceReview | ceReview | ceReview | Minutes
reviews conducted Reviews performed performed | performed | performed | performed

performed by 30 by 31 by 31 by 30

by 30 Septembe | December | March June 2026

June 2026 r2025 2025 2026
Providing To ensure 4 Risk 4 Risk None 4 Risk N/A OpEx | N/A Number of N/A Qutput | 2 1 Risk 1 Risk 1Risk 1 Risk Update | 6E
structured effective Risk Register Register Register Risk Register Register Register Register d Risk
and management Updates Updates Updates Register Update Update Update Update Register
coherent conducted conducted conducted Updates conducted | conducted | conducted | conducted
approach in per each per each quarterly conducted quarterly quarterly quarterly quarterly
regular Department | Department per quarterly per per per per per
assessing Departme Department Departme | Departme | Departme | Departme
and nt by 30 nt by 30 nt by 31 nt by 31 nt by 30
updating of June 2026 Septembe | December | March June 2026
Risk r2025 2025 2026
Managemen
t
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Quarterly projections of service delivery targets and performance indicators for each vote

Ensuring Ensure that Timeous Timeous Timeous OpEx Timeous Output Timeous 2024/20
submission | PMS Reports tabling of tabling of tabling of tabling of tabling of 25
of PMS are submitted on | 2023/2024 2023/2024 2024/2025 2024/2025 2024/2025 Annual
Reports and | time and Annual Annual Annual Annual Annual Report
Conducting Reviews Reportto Report to Report to Report to Report to and
reviews conducted council council council by council council by Council

3 31 resoluti

January | January on

2026 2026
Provision of | To provide 4 Portfolio 4 Portfolio None 4 Porffolio | N/A OpEx | N/A Number of N/A Qutput 2 1 Portfolio | 1Portfolio | 1 Portfolio | 1Portfolio | Attenda | 6J
effective Council Support | Committee | Committee Committe Portfolio Committee | Committe | Committee | Committe | nce
Corporate Services meetings meetings e Committee meetings e meetings e register
Administrati coordinated | coordinated meetings meetings coordinate | meetings coordinate | meetings and
on and coordinate coordinated d by 31 coordinate | dby 31 coordinate | Minutes
Support d by 30 Septembe | d by 31 March d by 30

June 2026 r2025 December | 2026 June 2026

2025
Developmen | Execution of IDP | Timeous Timeous None Timeous N/A OpEx | N/A Timeous N/A Output 2 Timeous N/A N/A NIA 2026/20 | 6K
tand review | Processes submission | submission submissio submission submissio 27 IDP
of the of the of the n of the of the n of the process
Integrated 2025/2026, | 2025/2026, 2026/2027 2026/2027 2026/2027 plan
Developmen IDP IDP IDP IDP Process IDP and
tPlan Process Process Process Plan to Process Council
Plan to Plan to Plan to Council Plan to resoluti
Council Council Council by Council by on

30 August 30 August

2025 2025
Developmen | Execution of IDP | 2 Strategic | 2 Strategic | None 2 Strategic | N/A OpEx | N/A Number of N/A Output | 2 NIA N/A 1 Strategic | 1 Strategic | Attenda | 6L
tand review | Processes DP IDP IDP/PMS Strategic IDP/PMS IDPIPMS | nce
of the Steering Steering Steering IDP/PMS Steering Steering register
Integrated Committee Committee Committe Steering Committee | Committe | and
Developmen meeting meetings e Committee meeting e meeting | Minutes
tPlan held held meetings meetings by 31 by 30

held by 30 held March June 2026

June 2026 2026
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Quarterly projections of service delivery targets and performance indicators for each vote

Community | Good 1 1 None 15 N/A RO 15 Qutput 15
Qutreach govemance and | Community | Community Communit Community Communit nity
program public Based Based y Based Based Priory y Based Based
participation Planning Planning Priory reports Priory Priory
meeting meeting reports submitted by reports reports
conducted conducted submitted Ward submitted
by Ward Councillor by Ward
Councillor Councillor
by 31 by 31
December December
2025 2025
Mayoral Good 1 Mayoral 1 Mayoral None 1 Mayoral | N/A R450 | N/A Number of NfA Output | 2 NJA NIA N/A 1Mayoral | Attenda | 6R
Qutreach govemance and | IDP and IDP and IDP and 000 Mayoral IDP IDP and nce
program public Budget Budget Budget and Budget Budget Register
participation Consultatio | Consultatio Consultati Consultation Consultati | and
ns ns ons by 31 S ons by 31 Report
May 2026 May 2026
Performanc | Review the Reviewed Reviewed None Reviewed | N/A OpEx | N/A Reviewed N/A QOutput 2 N/A N/A N/A Reviewed | PMS 6S
e Performance 2025/2026 2025/2026 2026/2027 2026/2027 2026/2027 | Policy
Managemen | Management PMS policy | PMS policy PMS PMS policy PMS Framew
t System Policy framework framework policy framework policy ork and
Framewark framework framework | Council
by 30 by 30 resoluti
June 2026 June 2026 | on
Performanc | Developmentof | Developed Developed None Developm | N/A OpEx | N/A Development | N/A Qutput | 2 N/A N/A Developm | N/A 2026/20 | 6T
e SDBIP 20252026 | 2025/2026 ent of 2026/2027 ent 27 Draft
Managemen | document Draft SDBIP 2026/2027 Draft SDBIP 2026/2027 SDBIP
t SDBIP Draft Draft and
SDBIP by SDBIP by Council
31 March 31 March resoluti
2026 2026 on
Performanc | Developmentof | Developme | Developme | None Developm | N/A OpEx | N/A Development | N/A Qutput 2 N/A N/A N/A Developm | 2026/20 | 6U
e SDBIP nt of nt of ent of of 2026/2027 ent of 27 Final
Managemen | document 2025/2026 2025/2026 2026/2027 Final SDBIP 2026/2027 | SDBIP
t Final Final Final Final
SDBIP SDBIP SDBIP by SDBIP by
30 June 30 June
2026 2026
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Quarterly projections of service delivery targets and performance i

icators for each vote

Septembe | December | March
r2025 2025 2026
Effective To ensure 100% 100% None 100% N/A OpEx | N/A % contracts N/A Qutput 100% 100% 100% 100% Assess | 6Z
financial effective contracts contracts contracts performance contracts contracts confracts contracts ment
managemen | financial performanc | performanc performan monitored performan | performan | performan | performan | Report
t management e monitored | e monitored ce per ce ce ce ce
per per monitored department monitored | monitored | monitored | monitored
department | department per per per per per
departmen departmen | departmen | departmen | departmen
t by the 30 tby 30 thy 31 t by 31 tby 30
June 2026 Septembe | December | March June 2026
r 2025 2025 2026
Developmen | Good 2 Municipal | 3 Municipal | 3 2 N/A RO N/A Number of N/A Qutput N/A 1 N/A 1 Municip | BAA
tof govemance and newsletters | newsletters | Municipal | Municipal municipal Municipal Municipal al
Newsletter public published published newslette | newsletter newsletters newsletter newsletter | newslett
participation rs S published published published | er
published | published by 31 by 30
by 30 December June 2026
June 2026 2025
Good To encourage 168 Ward 168 Ward None 168 Ward | N/A R2 N/A Number of N/A Output 42 Ward 42 Ward 42 Ward 42 Ward Attenda | 6AB
governance | public committee committee Committe 700 Ward Committee | Committe | Committee | Committe | nce
and public participation meetings Meetings e 000 Committee meetings e meetings e register
participation coordinated | coordinated Meetings meetings coordinated | meetings | coordinate | meetings | and
coordinate coordinated by 30 coordinate | d by 31 coordinate | Minutes
dby 30 September | d by 31 March d by 30
June 2026 2025 December | 2026 June 2026
2025
Good To encourage 47 Ward 120 Ward 73 Ward 168 Ward | N/A OpEx | N/A Number of N/A Output 42 Ward 42 Ward 42 Ward 42 Ward Minutes | 6AC
govemance | public Public Public Public Public Ward Public Public Public Public Public and
and public participation Meetings Meetings Meetings | Meetings meetings meetings meetings meetings meetings Attenda
participation coordinate coordinated coordinate | coordinate | coordinate | coordinate | nce
d by 30 by 30 by 31 by 31 by 30 register
June 2026 Septembe | December | March June 2026
r 2025 2025 2026
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Quarterly projections of service delivery targets and performance indicators for each vote

practices and General of General of Auditor General of Auditor
systems South South General of South Africa General of
Africa within | Africa within South within seven South
seven (7) seven (7) Africa (7) days after Africa
days after days after within adoption within
adoption adoption seven (7) seven (7)
days after days after
adoption adoption
by 30 by 30
June 2026 June 2026
To perform Improved level 2 MPAC 2 MPAC None 4 MPAC N/A OpEx | N/A Number of N/A Qutput 2 1 MPAC 1 MPAC 1 MPAC 1 MPAC Report 6AH
an of corporate quarterly quarterly quarterly MPAC quarterly quarterly quarterly quarterly and
oversightfu | govemanceand | reports reports reports quarterly reports per | reports reports per | reports Council
nction and compliance submitted submitted per plan reports per plan per plan plan per plan Resoluti
promote through efficient | to Council to Council submitted plan submitted | submitted | submitted | submitted | on
transparenc | and effective to Council submitted to to Council | to Council | to Council | to Council
y standards, by 30 ) Council by 30 by 31 by 31 by 30
practices and June 2026 Septembe | December | March June 2026
system r 2025 2025 2026
Facilitate To Monitor 2 Housing 2 Housing None 4 Housing | N/A OpEx | N/A Number of N/A Output | 3 1Housing | 1Housing | 1Housing | 1Housing | Report, | BAI
the housing Program Program Program Housing Program Program Program Program Attenda
provision of | service/projects | Meetings Meetings Meetings Program Meeting Meeting Meeting Meeting nce
public in order to Attended Attended Attended Meetings Attended Attended Attended Attended Register
amenities: improve access by 30 Attended by 30 by 31 by 31 by 30 and
housing to services June 2026 Septembe | December | March June 2026 | Minutes
r2025 2025 2026
Topromote | To facilitate 100% 100% None 100% N/A OpEx | N/A % Queries or | N/A Output 2 100% 100% 100% 100% Complai | 6AJ
customer effective queries Or | queries Or Queries or Complaints Queries or | Queriesor | Queries or | Queriesor | nts
feedback relationship Complaints | Complaints Complaint registered Complaint | Complaint | Complaint | Complaint | register
between the registered registered s within 7 S s s S and
Municipality and | to within 7 to within 7 registered working days registered | registered | registered | registered | Report
the public days after days after within 7 after the within 7 within 7 within 7 to within 7
the reported | the reported working reported working working working working
incident incident days after incident date days after | daysafter | daysafter | days after
date date the the the the the
reported reported reported reported reported
incident incident incident incident incident
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Quarterly projections of service delivery targets and performance indicators for each vote

nt by 30 nt by 30
June 2026 June 2026
Todevelop | To support 9NGO's/ 9NGO's/ None 12NGO's/ | 20NGO's/ R20 N/A Number of N/A Qutput 3NGO's/ | 3NGO's/ | 7NGO's/ | 7NGO's/ | Report, | 6AO
and different CBO'sand | CBO'sand CBO's, CBO's, 000 NGO's/ CBO's CBO's CBO's CBO's attenda
promote organizations Moral Moral Moral Moral CBO's and and Moral | and Moral | andMoral | and Moral | nce
Community | within the regeneratio | regeneratio regenerati | regeneration, Moral regenerati | regenerati | regenerati | regenerati | register
Based community nprograms | n programs on, and and Social regeneration on on on on
Organizatio supported supported Social Cohesion programs programs | programs programs programs
ns per plan per plan Cohesion programs supported supported | supported | supported | supported
programs supported per plan per plan per plan per plan per plan
supported | per plan by by 31 by 31 by 31 by 30
per plan 30 June Septembe | December | March June 2026
by 30 2026 r2025 2025 2026
June 2026
To develop 4 HIVIAIDS | 4 HIVIAIDS | None 4 N/A RO N/A Number of N/A Output 1 1 1 1 Report, | 6AP
and communities Program Program HIV/AIDS HIV/AIDS HIV/AIDS | HIV/AIDS | HIV/AIDS | HIV/AIDS | attenda
promote against social Awareness | Awareness Programs Programs Programs | Programs Programs Programs | nce
Community | impacts of supported supported supported supported supported | supported | supported | supported | register
Based HIV/Aids per plan per plan per plan per plan per plan per plan per plan per plan
QOrganizatio by 30 by 30 by 31 by 31 by June
ns June 2026 Septembe | December | March 2026
r2025 2025 2026
Advocacy for | To support the 12 9 None 4 8 R20 N/A Number of N/A Output 1 1 3 3 Report, 6AQ
the rights of elderly within the | interventions | interventions interventio | interventions 000 interventions interventio interventio | interventio | interventio | attendan
the elderty community conducted to | conducted to ns conducted to conducted to n n n n ce
support support conducted support support conducted conducted conducted conducted register
campaigns campaigns to support campaigns for campaigns for to support to support to support to support
for advocacy | for advocacy campaigns | advocacy of advocacy of campaigns | campaigns | campaigns | campaigns
of elderly of elderly for elderly rights elderly rights for for for for
rights, rights, advocacy by 30 June advocacy advocacy advocacy advocacy
violence violence of elderly 2026 of elderly of elderly of elderly of elderly
against against rights by rights by rights by rights by rights by
women, women, 30 June 30 3 31 March 30 June
i children, and 2026 September | December | 2026 2026
LGBT+ 2025 2025
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Quarterly projections of service delivery targets and performance indicators for each vote

Septembe | December | March
r2025 2025 2026
Providing To support 100% 100% None 100% N/A R400 | N/A % Pauper N/A Output | 2 100% 100% 100% 100% Report | 6AU
decent needy families Pauper Pauper Pauper 000 Funerals Pauper Pauper Pauper Pauper and
burials fo Funerals Funerals Funerals assisted per Funerals Funerals Funerals Funerals Invoice
disadvantag assisted per | assisted per assisted request assisted assisted assisted assisted
ed families request request per by 30 by 31 by 31 by 30
request by Septembe | December | March June 2026
30 June r2025 2025 2026
2026

APPROVED BY ACTING MUNICIPAL MANAGER
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