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INTRODUCTION

The purpose of this mid-term report is to review the performance of the Municipality
during the first half of the financial year, to report on the achievements and identify
challenges and corrective measures with the aim of adjusting the budget and the
Municipal Service Delivery Budget and Implementation Plan for 2025/2026 financial
year. Local government in South Africa places a strong emphasis on the partnership
between the governed and those who govern, and therefore it is crucial that the
municipality includes its community in the development of formulating different
programmes and projects in the municipality through its IDP processes. The
municipality should report on its progress on a regular basis on service delivery projects
as contained in the budget. The report outlines a summary of Mid-Term performance
report for the period July 2025- December 2025

LEGISLATIVE REQUIREMENTS

Section 72 (1) (a) (ii) (iii) of the MFMA outlines the requirements of the mid-year budget and
performance assessment reporting. The accounting officer of the municipality must by 25
January each year Assess the performance of the municipality during the first half of the
financial year, taking into account —

e The municipality’s service delivery performance during the first half of the financial year
and the service delivery targets and performance indicators set in the service delivery
and budget implementation plan;

The past year's annual report, and progress on solving problems identified in the
annual report.
2025/2026 1ST QUARTER PERFORMANCE REVIEW

Corporate Services

Basic Services

Community Services

Local Economic Development,
Agriculture and Tourism

Budget and Treasury Office

Planning and Development
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Performance
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100% Updated and Website is currently TR oo
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Achievement of Planned Targets — 68%

Some of the planned targets in the annual performance report were not achieved
for the KPA selected for audit. The following depicts:-

Key performance
indicator

Number of portfolio committee
meetings coordinated

Number of electricity project

management meetings attended

Number of sports facilities
constructed at Piet Plessis

Number of kilometres of access road

from main road Mmusi Primary

Planned target

4 Portfolio committee
meetings coordinated

4 electricity projects
management meetings
attended by 30 June 2025

- 1 construction of sport facility

at Piet Plessis by 30 June

2025

3.2 km of access road
constructed from main road to

Reported achievement

. 3 portfolio committee meetings

coordinated

2 electricity projects management
meetings attended

The project was partially achieved (multi-
year project)

The project was partially achieved (multi-
year project)

(Ward 1)

Number of fenced cemeteries for all
15 municipal Wards

Mmusi Primary(Ward 1)

10 fenced cemeteries for all 3 fenced cemeteries for all 15 municipal
15 municipal wards by 30 wards
June 2025

100% implementation of the
operational maintenance plan
by 30 June 2025

0% implementation of the operational
maintenance plan

% implementation of the operational
maintenance plan

9. Audit Opinion
The municipality for the 2024/2025 received an Adverse audit Opinion even though the audit
opinion did not change from the previous year we have reduced the audit paragraphs from 18
(2024 ) to 9 ( 2025 ) which reflects a 50% reduction and a building block to guiding the
institution to unqualified.
10. Post Audit Action Plan (PAAP)
The municipality has recorded a total of 80 Unresolved findings, which is an improvement
from 2024 wherein we recorded a total of 134. This reflects a decrease of 42%

The summative findings are follows :

e Financial Reporting and compliance : 40
e Performance Information: 10

¢ Internal control deficiencies : 30




11. Indigent Management

The municipality has registered 5 372 Indigents to date.

As at 315t December 2025

e Total number of new indigents registered — 2 045

e Total number of indigents configured — 2 045

e Total number of indigents with access to Free Basic Electricity - 2 017
12. ALIGNMENT OF KEY PERFOMANCE AREA

The mid-term session noted that Municipalities in terms of Municipal Systems Act (2000)

are required fo establish and implement Performance Management System to ensure

that government outcomes related to provision of quality service delivery are met. It is

against this that the following 5 Key Performance Areas of Local Government were

formulated, through the Municipal Planning and Performance Management Regulations.

KPA 1: Municipal Transformation &; Organization Development

KPA 2: Basic Service and Infrastructure Development

KPA 3: Local Economic Development

KPA 4: Municipal Financial Management and Financial Viability

KPA 5: Good Governance and Public Participation

The mid-term session further acknowledged the misalignment of the 5" Key
Performance Indicator between all planning document and the organizational

structure.

13. MUNICIPAL CHALLENGES

Slow progress by contractor on the Construction of Kudunkgwane Access Road

The municipality is currently under financial distress and cannot adhere to its financial
obligations on time

Municipal wage bill above the Threshold

Poor revenue Collections

AG identified that most of the indigents in the municipal register were duplicates, this
is due to the fact that the municipality doesn’t have a proper system that can be
utilised to capture the indigents. The municipality is still using the excel spreadsheet

which makes it difficult to identify the qualifying indigents.

14. MEASURES TAKEN TO IMPROVE PERFORMANCE

Implement contract management measure on the Kudunkgwane Access road

Source more funding from other financial streams
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enforce the municipality’s Credit control and Debt collection policy as well as
encouraging participation.
Speedup signaging of lease agreements on municipal properties.
Improve alignment between valuation data, billing systems, and financial records by
standardising data definitions, improving system
15. RECOMMENDATIONS
The Mid-term session recommended/resolved on that Management should:

e urgently fast-track the appointment of a suitably qualified Supply Chain Management
(SCM) Manager to strengthen compliance with SCM legislation, improve contract
management and oversight, and address recurring audit findings, thereby enhancing
governance, internal controls, and overall financial management
Ensure as per the National Treasury’s advice we adopt the for 2026/2027 funded
budget including the 2025/2026 Adjustment Budget.

Adopted 2025/2026 budget be adjusted and submitted to council as per section 28 of
Municipal Financial Management Act.

Key Performance Area : Good Governance and Public Participation be aligned in all
the municipal planning documents and Planning and Development be a unit within
the same Key Performance Area.

Indigent Management support be given a special attention

PAAP be adopted together with the Annual Report

Mr. Olebile Ntsimane
Acting Munici

| Cllr. Mosimanegape Diphikwe, the Disignated Mayor of Kagisano-Molopo Local Municipality,

hereby certify that this Mid-Term Performance Budget and Performance Report for the period

1 July-31 December 2025 has been prepared in accordance with the Municipal Financial

Management Act and the Budget and Performance Regulation

Clir.Mosimanegape Diphikwe

Disignated Mayor; Kagisano-Molopo Local Municipality
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